
Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 25, 2011 
 

Doubletree Hotel Downtown 

Tulsa, Oklahoma 
 

• Summary of Action Items • 
 

1. Approved minutes of the January 18, 2011 meeting. 

2. Added “organizational development” and “professional development” under Scope of Activities in 
the Human Resources Committee Organization Group Scope Statement. 

 
• Summary of Follow-Up Items • 

 
1. The committee requested staff review the Southwest Power Pool Performance Compensation 

Plan and place that objective on the committee agenda for the July 2011 meeting. 

2. The committee requested staff verify specific pre-employment checks conducted by the third 
party background screening process. 

3. The committee requested staff investigate the feasibility of conducting random drug screenings at 
SPP. 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 25, 2011 

Doubletree Hotel Downtown 
Tulsa, Oklahoma 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 10:10 am, CDT, on April 25, 2011. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Darrell Dorsey   Board of Public Utilities, Kansas City, KS 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Ms. Trudy Harper   Tenaska  
 

Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Ms. Malinda See 
 Mr. Nick Brown 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the January 18, 2011 meeting were reviewed.  Darrell Dorsey moved the minutes be 
approved as written.  The motion was seconded by Larry Altenbaumer and approved via unanimous 
voice vote.   
 
Agenda Item 3 – Self-Funded Medical Plan Update 
Malinda See presented a report on the first year of operation for the self-funded medical insurance plan.  
This plan was effective January 1, 2010.  The transition to this plan was transparent to employees, as the 
third party administrator for the plan was also the insurer for the fully insured plan.  This allowed 
employees to utilize the same provider network.  After the first fourteen months of operation, SPP and the 
participants have conservatively realized approximately $1 million in savings.  
 
SPP funds covered claims as incurred, and pays a monthly administration fee and stop-loss insurance 
policy fee to the third party administrator for the plan.  The costs for the plan (claims and administrative 
expenses) are funded 80% by SPP and 20% by insured participants.  For the first fourteen months of 
operation, SPP paid $2,633,355 in medical and pharmacy claims and $625,155 in administration and 
insurance fees.  During this same period, SPP collected $813,873 in employee premiums.  A 
conservative estimate of the cost of a fully insured plan during this same period is $4,340,000.  
  
Agenda Item 4 – 2010 Performance Compensation Process Review 
Tom Dunn presented a review of the SPP management allocation process for the awarding of employee 
performance compensation. SPP management allocates performance compensation funds to individual 
staff members based on each employee’s performance during the preceding fiscal year.  SPP has 
assigned performance compensation targets for each job classification.  Every SPP manager meets with 
either Nick Brown or Carl Monroe and discusses the performance of employees reporting to them.  
Ultimately, each manager recommends a rating for the employee’s performance on a scale of -5 to +10.  
The rating is then utilized to determine the percentage of target funding to allocate to the employee. 
 
A defining principle addressed by the funding process is to ensure the high performers are rewarded at a 
very high level and the low performers are not rewarded.  For the 2010 fiscal year, SPP recognized two 
employees as performing at the highest level which resulted in them being awarded performance 
compensation at 300% of target.  This sort of award has been found to be very motivating and provides 
significant monetary recognition to high performing individuals.  Conversely, three employees were 
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ranked at the lowest level of performance and received no performance compensation.  The majority of 
SPP’s employees were rated between +4 and +6 which resulted in allocations between 135% and 155% 
of their target funding level. SPP has taken a team approach to performance compensation awards, 
stressing to employees that SPP succeeds or fails as a team. 
 
Agenda Item 5 – HRC Scope Review 
The committee conducted their annual review of the Organization Group Scope Statement.  This 
statement outlines the duties, responsibilities and structure of the committee.  The committee agreed to 
add “organizational development” and “professional development” under the “SCOPE OF ACTIVITIES” 
section in the document.  This revised statement includes the additional services that SPP’s human 
resources department is providing to employees.  
 
Agenda Item 6 – SPP Fraud Prevention Report 
Southwest Power Pool (“SPP”) administers and funds benefit plans for its employees providing for 
medical insurance coverage and retirement benefits.  SPP complies with federal regulations requiring an 
annual audit of these plans by an independent firm which includes auditing the processes and procedures 
governing the plans as well as reviewing activities designed to limit possible fraud within the plans.    
Malinda See discussed fraud risk and mitigation procedures in place at SPP with the committee. 
 
SPP utilizes multiple fraud prevention and detection measures.  These measures are reviewed by SPP’s 
Internal Audit department and independent auditors for proper documentation, appropriateness, and 
thoroughness.  : 

• Form 5500 (401(k)) 
• 401(k) Enrollment 
• Payroll (to ensure benefits are properly deducted) 
• Benefit Billing Reconciliation 
• Pre-employment and post-employment background checks 
• Ongoing compliance and workplace ethics training for all employees 

 
SPP requires employees to provide proof of eligibility at enrollment (i.e. marriage certificates, birth 
certificates), prior to final confirmation.  SPP also performs background checks on employees at initial 
hiring and every 7 years thereafter. 
 
The committee requested staff verify specific pre-employment checks conducted by the third party 
background screening process and investigate the feasibility of conducting random drug screenings at 
SPP.  

Agenda Item 7 – Human Resources Report 
Malinda See presented an update on initiatives underway in the Human Resources Department.   

Benefit Plans:  Southwest Power Pool has the following employee benefit plans in place: 

• Medical Insurance                  
• Dental Insurance           
• Life Insurance 
• Vision Insurance  
• Reimbursement Accounts for Medical, Dependent and Healthcare     
• 401(k) Savings Plan 
• Defined Benefit Retirement Plan 
• Employee Assistance Program 

 
SPP is considering the addition of on-site medical services in the new corporate campus.  Research is 
being conducted on this option.  Additional information will be presented to the Committee at the July 
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planning meeting. The committee asked staff to specifically look into the health issues confronting shift 
workers in the development of health and wellness programs. 

 
Compensation Structure:  Southwest Power Pool implemented a new compensation structure on 
January 1, 2011.  This updated structure was the result of the 2010 Compensation Survey.  The following 
financial impacts were realized as part of the implementation: 

• $190,000 in base salary adjustments for employees whose base salary was below the new 
minimum. 

• $152,000 in base salary adjustments for top performers whose base salary was in the bottom 
third of their new range. 
 

HR Metrics:  Southwest Power Pool Human Resources staff has developed a “HR Dashboard”.  This 
report documents corporate HR metrics that impact organizational effectiveness.  This report will be 
presented quarterly to the SPP officers.  Components of the report will also be reported to the SPP 
management staff and the SPP Board of Directors. 
  
ISO/RTO HR meeting:  The Director, Corporate Services hosted a roundtable meeting of the ISO/RTO 
Human Resources representatives on April 11 & 12, 2011.  Representatives from NYISO, NEISO, MISO, 
AESO and IESO participated in the meeting.   Items discussed included engineering recruitment, human 
resources strategy, objectives and metrics, compensation and benefits, social media in the workplace, 
and the SPP employee on-boarding program.  The SPP employee on-boarding program was presented 
to the group.  Participants agreed that this program is a “best practice” among the ISO group, and asked 
to speak with the SPP HR employees regarding the development and implementation of the program. 
 
New Employee On-boarding Program:  Southwest Power Pool implemented a revised new employee 
on-boarding program in 2010.  This is a process to help new employees quickly reach maximum 
effectiveness by learning and adapting to the SPP culture.   
 
Agenda Item 8 – Other Items 

No other items were noted. 

Agenda Item 9 - Future Meetings 

The committee reviewed the schedule of meetings for 2011.   
Future meeting dates are: 

 July 18 and 19, 2011 – Little Rock, Arkansas (Planning Retreat) – Monday & Tuesday 
o Strategic HR Planning Session 
o Follow up on SPP Benefit Plans 
o Follow up on Compensation Plans 
o Approve 2012 Meeting schedule and agendas 
o Approve Merit funding for 2012, for inclusion in the 2012 SPP budget. 
o Investment Manager Meeting 

 Review Investment Policy Statements 
 Review/evaluate investment manager performance 

 October 24, 2011 – Santa Fe, New Mexico - Monday 
o Review training and development programs 
o Review committee effectiveness 
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Agenda Item 10 - Adjourn 
Phyllis Bernard adjourned the meeting at 12:50 pm. 
 
Respectfully Submitted, 
 
 
 
 
Thomas P. Dunn 
Secretary 



 

Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE MEETING 

April 25, 2011 
Doubletree Hotel Downtown 

Tulsa, Oklahoma 
 

•  A G E N D A  •  
10:00 am –1:00 pm (Central Daylight Time) 

 
1. Call to order ...................................................................................................................... Phyllis Bernard 

2. Approval of Minutes .......................................................................................................... Phyllis Bernard 

3. Self-Funded Medical Plan Update ........................................................................................ Malinda See 

Report on the first year of operation of the self-funded medical plan. 

4. 2010 Performance Compensation Process Review ................................................................ Tom Dunn 

Discuss the process used to distribute the 2010 performance compensation funds to SPP staff. 

5. HRC Scope Review .............................................................................................................. Malinda See 

Annual review of the scope document. 

6. SPP Fraud Prevention Report .............................................................................................. Malinda See 

Report on SPP’s efforts to prevent and detect fraud in our benefit plans. 

7. Staff Report ........................................................................................................................... Malinda See 

Report on benefit plans offered, implementation of new compensation structure, introduction of new HR metrics, and report on 

new employee on-boarding program. 

8. Other Items ........................................................................................................................................... All 

9. Future Meetings .................................................................................................................................... All 

Meeting schedules and agendas for 2011 

10. Adjourn ............................................................................................................................. Phyllis Bernard 

Relationship-Based  •  Member-Driven  •  Independence Through Diversity 

Evolutionary vs. Revolutionary  •  Reliability & Economics Inseparable 



Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

January 18, 2011 
 

Dallas Fort Worth Hyatt Regency 

Dallas, Texas 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the October 19, 2010 meeting. 

2. Approved recommendation to the SPP Board of Directors for 2010 Performance Compensation 
Plan funding. 

 
• Summary of Follow-Up Items • 

 

1. The committee requested staff review the Southwest Power Pool Performance Compensation 
Plan and place that objective on the committee agenda for the July 2011 meeting. 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

January 18, 2011 

Dallas Forth Worth Hyatt Regency 
 

•  M I N U T E S  •  
 

Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 10:10 am, CDT, on January 18, 2011. The following 
members were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Darrell Dorsey   Board of Public Utilities, Kansas City, KS 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Ms. Trudy Harper   Tenaska  
 

Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Ms. Malinda See 
 Mr. Nick Brown 
 
Guests in attendance: 
 Mr. Jim Eckleberger   Chair, Southwest Power Pool Board of Directors 
 Ms. Erin Hilton    Towers Watson 
 Mr. David Seitz    Towers Watson (via teleconference) 
  
Phyllis Bernard opened the meeting with public praise for Nick Brown and Jim Eckleberger for their 
leadership and support of the committee.  
 
Agenda Item 2 – Approval of Minutes  
The minutes of the October 19, 2010 meeting were reviewed.  Mike Palmer moved the minutes be 
approved as written.  The motion was seconded by Noman Williams and approved via unanimous voice 
vote.   
 
Agenda Item 3 – Human Resources Report 
Malinda See presented an update on initiatives underway in the Human Resources Department.   

a) Southwest Power Pool implemented an on-line benefits enrollment tool for the 2011 plan year.  
All employees used this tool to enroll in their 2011 SPP benefit plans.  This tool was available via 
a secure web portal accessible from any computer enabling employees to make benefit program 
choices and selections with their family members.  The enrollment tool displayed to the 
employees their benefit cost as well as the SPP cost for their benefit package.  This was 
implemented to raise employee awareness of the value of their benefit package.  In addition, the 
on-line tool created efficiencies in the HR department that mitigate the addition of new HR 
headcount. 

b) The HR department implemented a culture driven new-hire on-boarding process in 2010 that 
guides every new hire through the first six months of their employment with SPP.  This program 
has been well received by the new hires, and is fostering collaboration and culture formation in 
the new hires, and introduces them to the SPP culture.   

c) Implementation of an automated performance review tool in 2011.  This tool will be incorporated 
into the Learning Management System, (LMS), providing managers the ability to assign training 
opportunities electronically to employees as part of their development plan. The automation of the 
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tool will provide efficiencies in review management as well as link performance review 
development plans electronically with career development tools. 

d) Educating employees on how work is valued at SPP.  Employees will be provided information on 
how job roles and skill sets are valued at SPP, how jobs are placed within the salary structure, 
and what skill sets are required for various roles.  

e) Implementation of a virtual career development center.  This will provide a tool for employees and 
their managers to assist in individual employee career development.  This tool will be located on 
the SPP intranet web site.  

f) Enhanced succession planning processes.  Human Resources plans on taking a more active role 
in identifying top performers for succession roles, and developing specific training plans and 
programs for these employees.   

g) A supervisor training program was implemented in the fourth quarter of 2010 with training for all 
supervisory staff.  The first training module covered issuers surrounding employment law.  This 
training was conducted in-house, led by Mike Riley, Managing Attorney at SPP.  Future training 
will be offered quarterly covering supervisory basics as well as management soft skills.  HR will 
assign training times to SPP supervisory staff via the Learning Management System.  A strategic 
approach will be used in assigning training to include management from different areas of the 
organization to promote additional collaboration across departments.  Supervisors will be held 
accountable to attend the training sessions.  Supervisor training was noted in the 2010 Employee 
Engagement Survey as a need for SPP staff. 

h) SPP continues to provide education for employees on available remedies concerning 
discrimination in the workplace based on gender, ethnicity, religion or disability.  This training is 
conducted annually via an on-line secure web portal. Additional education modules specifically for 
supervisory staff are also provided.  Training progress is monitored, and employees are required 
to complete the course by a specific due date.  Any employees not completing the course by the 
due date have their employee badge disabled and are not allowed into the SPP workspace until 
they have successfully completed the training. 

Malinda See presented information from Principal Financial on the “Principal Top 10 Best Companies for 
Employee Financial Security”.  SPP was named as one the “Principal Top 10” in 2006.  Principal has 
tracked information on their top ten companies, compared to other companies.  SPP’s policies and 
practices compare very favorable to other “Top Ten” companies. 

Malinda See presented the results of the 2010 Employee Engagement Survey to the Committee.  This 
survey is conducted every other year.    85% of SPP’s employees responded to the survey, with 85% of 
employees ranking as “engaged”, and 75% of employees ranking as “highly engaged”.  These results are 
slightly better than the results from the 2008 survey indicating SPP employee engagement continues to 
grow.  High scores were recorded in clear communication and application of corporate mission, highly 
skilled and productive staff, honest and ethical stakeholders, and pride of work and SPP.  Low scores 
were noted in lack of collaboration between departments, infrequent recognition of employees by 
supervisory staff, and a feeling that employees are not being fully utilized.   

Survey data indicates engagement is high during the first year of employment then declines through year 
nine.  Likewise, younger employees tend to be more engaged, with employees between the ages of 25 – 
44 reporting slightly lower engagement.  Employee engagement for more experienced employees (45 
years of age and higher) also tends to be high.  The SPP HR department is addressing these concerns 
with increased supervisor training, promotion of collaboration between departments, and further 
enhancement of career development programs.  The highest score in the survey (8.1 out of 9): “I am 
proud to tell others I work at SPP”.  Pride in the organization is considered the single most important 
driver of employee engagement, and therefore organizational success. 
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Agenda Item 4 – 2010 Performance Compensation 

Tom Dunn and Nick Brown presented the SPP staff 2010 performance compensation recommendation.  
Quantitatively, SPP achieved its highest scores ever for Financial Performance, Stakeholder Satisfaction 
and Operational Efficiency, resulting in a quantitative score of 120% of target. Qualitative review identified 
nine corporate “wins” and only four corporate “losses” for 2010.  Nick informed the committee that the 
corporation had an outstanding year in 2010 and performed beyond his expectations.  Resulting in 
management recommending an additional 10% increase in funding for the 2010 plan year (19.8% of 
salaries paid during 2010).  Larry Altenbaumer requested that staff review the current Performance 
Compensation Plan, and place that review on the HRC July 2011 agenda.    

Trudy Harper made a motion to approve the staff recommendation for 2010 Performance Compensation 
funding.  The motion was seconded by Darryl Dorsey and approved with one negative vote (Empire 
District Electric Company).   
 

Agenda Item 5 – Other Items 

No other items were noted. 

Agenda Item 6- Future Meetings 

The committee reviewed the schedule of meetings for 2011.   
Future meeting dates are: 

 April 25, 2011 – Tulsa, OK - Monday 
o Review SPP benefits Program 
o Review SPP Compensation Plans 
o Review 2010 Performance Compensation Process/payout 
o Review HRC Scope 

 July 18 and 19, 2011 – Little Rock, Arkansas (Planning Retreat) – Monday & Tuesday 
o Strategic HR Planning Session 
o Follow up on SPP Benefit Plans 
o Follow up on Compensation Plans 
o Approve 2012 Meeting schedule and agendas 
o Approve Merit funding for 2012, for inclusion in the 2012 SPP budget. 
o Investment Manager Meeting 

 Review Investment Policy Statements 
 Review/evaluate investment manager performance 

 October 24, 2011 – Santa Fe, New Mexico - Monday 
o Review training and development programs 
o Review committee effectiveness 

 
Agenda Item 8 – Executive Compensation and Benefits Report 
Erin Hilton and David Seitz with Towers Watson presented an executive compensation competitive 
market analysis to the Committee.  Towers Watson was engaged by the Committee to conduct further 
analysis of executive compensation compared to similar organizations.  Items reviewed included all 
aspects of executive compensation. 
 
Agenda Item 7 and 9 – Executive Session 
The Committee went into executive session to discuss executive compensation philosophy and reviewed 
with the SPP President compensation changes recommended for officers of the Company.  Additionally, 
the Committee reviewed the performance of the SPP President and will make a recommendation to the 
SPP Board of Directors for any changes to the SPP President’s compensation. 

 
Agenda Item 9 - Adjourn 
Phyllis Bernard adjourned the meeting at 3pm. 

 



 
 

Southwest Power Pool Human Resources Committee Minutes 
January 18, 2011 
 

 
Agenda Item 2  Page 5 of 5 
 

 
 
Respectfully Submitted, 
 
 
 
 
 
Thomas P. Dunn 
Secretary 



 

Lighting the past … powering the future. 
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Memorandum 
To:  SPP Human Resources Committee 
From:  Malinda See 
Date:  04/25/2011 
Re:  Self-funded Medical Plan Report  
 
Southwest Power Pool implemented a self-funded medical insurance plan effective January 1, 2010.  The 
transition to this plan was transparent to employees, as the third party administrator for the plan was also 
the insurer for the fully insured plan.  This allowed employees to utilize the same provider network.  After 
the first fourteen months of plan operation, SPP has realized approximately $1 million in savings, as 
outlined below: 

Southwest Power Pool self-funded medical plan report  
For the time period Jan 2010 - Feb 2011 

  
Actual Costs:   
    
Medical and Pharmacy payments: $2,633,355  
Administration fee: $625,155
    
Total payments: $3,258,510
    
Less employee premiums: $813,873
    
Total SPP cost: $2,444,637

Estimated Fully insured costs:   
    
Estimated Monthly premiums for 14 months: $4,340,000
    
Less employee premium payments: $813,873
    
Estimated fully insured SPP costs: $3,526,127

Estimated savings to SPP from 
switching to self-insured: $1,081,490
(first 14 months of self-insured plan operation) 
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Memorandum 
To:  SPP Human Resources Committee 
From:  Tom Dunn 
Date:  April 25, 2011 
Re:  2010 Performance Compensation Process Review  
 
 
Each year, SPP management allocates performance compensation funds to individual staff members 
based on those employee’s performance during the preceding fiscal year.  SPP has assigned performance 
compensation targets for each job classification (i.e. positions in grades 1 – 6 have a target payout of 10% 
of compensation).  Each SPP manager meets with either Nick Brown or Carl Monroe and discusses the 
performance of each employee reporting to them.  Ultimately, each manager recommends a rating for the 
employee’s performance on a scale of -5 to +10.  The rating is then utilized to determine the percentage of 
target funding to allocate to the employee (see graph below). 
 
A defining principle addressed by the funding process is to ensure the high performers are rewarded at a 
very high level and the low performers are not rewarded.  For the 2010 fiscal year, SPP recognized two 
employees as performing at the highest level which resulted in them being awarded performance 
compensation at 300% of target.  This sort of award has been found to be very motivating and provides 
significant monetary recognition to high performing individuals.  Conversely, three employees were 
ranked at the lowest level of performance and received no performance compensation.  We continue to 
remind ourselves that the employee rated at the lowest level isn’t necessarily a bad employee who should 
be terminated; it only means the employee’s performance during a calendar year did not warrant 
additional monetary recognition.  Finally, the vast majority of SPP’s employees are rated between +4 and 
+6 which results in allocation between 135% and 155% of their target funding level.  This is consistent in 
recognizing SPP either fails or succeeds as a team. 
 



Listed below are performance compensation statistics for the 2010 award: 
 

Average of Allocation from Adjusted Rating     

Level % of Target Target % of Base Pay  Rating Allocation 
1 1.01 10%  -5 0% 
2 0.98 10%  -4 5% 
3 1.12 10%  -3 20% 
4 1.01 10%  -2 40% 
5 1.10 10%  -1 60% 
6 1.14 10%  0 75% 
7 1.12 15%  1 80% 
8 1.07 15%  2 85% 
9 1.12 15%  3 115% 

10 1.06 15%  4 135% 
11 1.14 20%  5 140% 

       6 155% 
       7 185% 
        8 215% 
        9 250% 
        10 300% 
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Number of Employees in Each Rating by Job Level 
 Job Level 
Rating 1 2 3 4 5 6 7 8 9 10 11 

-5 1   1 1   
-4       
-3   1  1   
-2    1   
-1 1   1 1  
0   2 1 1 1 1 1   
1   2  2 1 1 1 1  
2  1 1 3 1 6 3 2 1 2 1 
3  2 11 5 12 2 5 4 2   
4  2 3 10 5 29 4 12 12 10 6 4 
5  2 2 15 6 26 4 16 20 5 8 4 
6 1 2 8 4 13 7 10 10 9 3 2 
7  2 5 1 4 4 5 5 5 2 2 
8   2 8 1 6 2 1 1 
9  1   3 1   

10    2   
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Southwest Power Pool 
HUMAN RESOURCES COMMITTEE 
Organization Group Scope Statement 

 
 
PURPOSE 
The Human Resources Committee provides oversight of all aspects of the SPP employment 

relationship.  Specifically, the Human Resources Committee will ensure personnel policies and 

structures are developed, advocated and maintained which support the employees of SPP in 

fulfilling their responsibilities.  

 

SCOPE OF ACTIVITIES 

The Human Resources Committee will have broad responsibilities for approving organizational 

structure including continuous realignment to support timely execution of the SPP Strategic Plan; 

recruitment and employment policies; compensation and incentive policies; benefits including 

insurance, health and retirement plans; and systems for evaluating organizational performance 

and structure.  The Human Resources Committee responsibilities include performing the tasks 

enumerated herein and reporting results on the performance of these tasks to the Board of 

Directors.     The Human Resources Committee may hire consultants and other experts, as 

necessary, to advise and guide the Committee in fulfilling its duties and achieving the desired 

workplace environment. 

The Committee will report its activities to the Board of Directors at the next meeting of the SPP 

Board of Directors following a meeting of the Committee.  Specific tasks of the Committee 

include:     
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a. Review and monitor organizational structure, succession, and personnel plans, ensuring 

continuous alignment with the SPP Strategic Plan. 

b. Approve overall compensation policies and funding and review administration of those 

policies. 

c. Review and approve employee and executive benefit and health care plans.  Ensuring 

plans are competitive in the marketplace, responsive to the law, and provide satisfaction 

to beneficiaries within a cost constrained budget that effectively meets stakeholder needs.  

Appoint trustees to manage employee benefit plans and define the rights, powers and 

responsibilities of trustees. 

d. Annually review the slate and structure of SPP’s retirement plans ensuring compliance 

with applicable laws, ensure benefits are consistent with SPP’s strategic values.  

e. Oversee SPP programs designed to maintain ethical standards and facilitate (“open 

door”) procedures to report violations.  Ensure documentation of standards and 

procedures, proper functioning of programs and provision of ongoing training to all SPP 

employees. 

f. Review and approve SPP’s employee and executive performance evaluation processes.  

g. Ensure the critical job functions and goals of the SPP President are documented and 

communicated to the SPP President and, annually, ensure the SPP President receives a 

documented review of performance against the stated critical job functions and goals.  

Recommend compensation and benefit adjustments for the SPP President. 



Revised July 2009 
 
Agenda Item 5  Page 3 of 4 
      
 

h. Perform an annual assessment of the effectiveness of the Human Resources Committee 

and report to the Board of Directors the results and make any recommendations for 

change. 

Perform such other duties as the Board of Directors may delegate or direct. 

 

REPRESENTATION 

The Human Resources Committee shall be comprised of six members.  Two representatives shall 

be members of the Board of Directors and one of these will be the chairperson, the other the vice 

chairperson.  Two representatives from the Transmission Owning Member sector and two 

representatives from the Transmission Using Member sector will be members each as nominated 

by the Corporate Governance Committee.  The Board of Directors shall appoint the 

representatives of the Human Resources Committee at the regular meeting of the Board of 

Directors immediately following the Annual Meeting of Members.  The Corporate Governance 

Committee is responsible for filling and recommending individuals to fill vacancies on the 

committee while monitoring and developing criteria governing the overall composition of the 

committee.  Persons designated as representatives on the Human Resources Committee will 

continue to serve until their successors have been appointed.   

 

DURATION/QUORUM/PROXY/MEETINGS   

The Human Resources Committee is a permanent committee.  The Committee shall meet a 

minimum of two times per fiscal year and at other times as called by the Chair.  A quorum will 

constitute at least half of the members of the committee but no less than three members.  Proxies 
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are allowed if reported to the Chair prior to the meeting.   All meetings of the Human Resources 

Committee shall be open to all SPP members, members of the SPP Board of Directors, members 

of the Regional State Committee, invited guests, and other interested parties unless closed by the 

Chair of the Committee.  All meetings will be noticed in accordance with the meeting notice 

guidelines stated in the SPP Bylaws.  

 

REPORTING  

The Human Resources Committee reports directly to the Board of Directors. 



 

Lighting the past … powering the future. 
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Memorandum 
To:  SPP Human Resources Committee 
From:  Malinda See 
Date:  04/25/2011 
Re:  SPP Fraud Prevention Report  
 
Southwest Power Pool (“SPP”) administers and funds benefit plans for its employees providing for 
medical insurance coverage and retirement benefits.  SPP complies with federal regulations requiring an 
annual audit of these plans by an independent firm which includes auditing the processes and procedures 
governing the plans as well as reviewing activities designed to limit possible fraud within the plans.    The 
following documentation is provided to the Committee to highlight the fraud risk and mitigation 
procedures currently in place.  
 
SPP utilizes multiple fraud prevention and detection measures.  These measures are reviewed by SPP’s 
Internal Audit department and independent auditors for proper documentation, appropriateness, and 
thoroughness.  SPP’s Internal Audit department has specifically reviewed process documentation of the 
following SPP HR processes related to benefit plans: 

• Form 5500 (401(k)) 
• 401(k) Enrollment 
• Payroll (to ensure benefits are properly deducted) 
• Benefit Billing Reconciliation 

 
Different types of fraud could impact the SPP benefit plans; collusion between employees charged with 
plan administration, false information supplied by SPP employees and actions taken by only one 
employee involved in plan administration.  SPP staff has taken the following steps to address and mitigate 
fraud risk: 
 

• Payroll:  Human Resources management has segmented human resource and payroll duties by 
staff members.  The Human Resources Information System (HRIS) contains security features that 
allow for very specific segmentation of duties and access by user.  Only the “Master User” 
(Director of Corporate Services) may change security features of the software.  The compensation 
specialist has checks in place prior to creating payroll that serves as a check for any false 
information (i.e. creation of a “phantom” employee) entered by the Master User.  The payroll 
procedure and checks and balances is listed below: 

o In order to create a new employee, data must be input by two different HR personnel (HR 
Employee Benefits Specialist and HR Compensation Specialist).   

o Payroll is created and initiated by the Compensation Specialist, and submitted to a 
financial clearing house. 

o Only three employees at SPP can login to the financial clearing house and initiate payroll 
payments:  the CFO, the Controller, and the Director, Corporate Services. 
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o Prior to payroll approval, reports are generated and reviewed by the approver (typically the 
Director, Corporate Services), to examine all employee additions, changes, and 
terminations.  These reports are printed and included in a hard copy payroll approval file. 
 

• Medical Plan:  SPP has a third party administrator (TPA) for the self-insured medical plan. This 
TPA (United Healthcare) has provided documentation of controls and procedures regarding the 
handling of confidential SPP data.  The TPA provides monthly reports to SPP on medical and 
pharmacy plan usage.  These reports are reviewed for plan participant accuracy by HR staff, to 
ensure that claims paid for are SPP employees and their dependents enrolled in the plan. 
 

• 5500 Benefit Plan Reporting:  SPP’s Internal Audit department performed a review of this 
reporting function in first quarter 2011.  In addition, SPP’s independent external  auditors review 
the reporting process annually.  Based on a recommendation from the Internal Audit department, 
Form 5500 reports are created by the HR Manager, reviewed by the Director, Corporate Services, 
and signed by the CFO, resulting in a two-tiered review process.  SPP’s Internal Audit department 
and SPP’s independent external auditor agree that controls and procedures are in place to ensure 
reporting accuracy. 

 
• Training:  SPP conducts annual training for all employees on the following topics: 

o Ethics and Code of Conduct 
o Harassment and Discrimination Awareness 
o Security 

Employees are required to complete each training class in a 30 day time period.  If an employee 
fails to complete the training, their employee badge is disabled and they are prohibited from 
entering SPP office space until their training is complete. 
 

• Compliance and Fraud Alert “Hotline” A toll-free number is provided for employees to 
anonymously report any concerns they might have.  This number is included in the “Ethics and 
Code of Conduct” training and is listed on the front page of the employee intranet web site.  This 
number is also publicized periodically in articles posted on the employee intranet web site. 

 
In the history of the plans, there has been one instance of documented employee fraud.  In October 2009, 
an employee self-reported to Human Resources that he had not removed his former spouse from the 
benefit plans when his divorce was final.  This employee admitted to knowingly providing false 
information to SPP at benefits renewal (i.e. he enrolled his former spouse in benefit plans, as if she was 
still his legal spouse).  This resulted in SPP paying premiums and claims on a non-eligible person for 
approximately one year.  SPP terminated this employee’s employment and withheld the cost of the “ex-
spouse” premiums from his final paycheck. 
 
SPP requires employees to provide proof of eligibility at enrollment (i.e. marriage certificates, birth 
certificates), prior to final confirmation.  SPP also performs background checks on employees at initial 
hiring and every 7 years thereafter. 



 

Lighting the past … powering the future. 
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Memorandum 
To:  SPP Human Resources Committee 
From:  Malinda See 
Date:  04/25/2011 
Re:  SPP Staff Report  
 
Benefit Plans:  Southwest Power Pool has the following employee benefit plans in place, please refer to 
the table on page four for additional plan enrollment and financials: 

• Medical Insurance          
o Plan A - $250 deductible      
o Plan B - $1,000 deductible             
o Plan C – decline participation receive $100/month                

• Dental Insurance – SPP pays 80% of monthly premium            
• Life Insurance 

o Company provided life insurance – two times annual base pay, and AD&D 
o Employee option to purchase additional life insurance and AD&D for self and dependents 

• Vision Insurance – optional for employees, no SPP contribution to premium  
• Reimbursement Accounts       

o Medical        
o Dependent Care        
o Health Care          

• 401(k) Savings Plan 
o Immediate vesting 
o Automatic enrollment 
o Maximum SPP contribution of 4.75% (with 6% employee contribution) 

• Defined Benefit Retirement Plan 
o 3 year vesting schedule  

• Employee Assistance Program 
o Fully funded by SPP 
o Provides 24 hour assistance/counseling to employees and their dependents 
o Confidential  
 

SPP is considering the addition of on-site medical services in the new corporate campus.  Research is 
being conducted on this option.  Additional information will be presented to the Committee at the July 
planning meeting. 

 
Compensation Structure:  Southwest Power Pool implemented a new compensation structure on 
January 1, 2011.  This updated structure was the result of the 2010 Compensation Survey. 

• $190,000 in base salary adjustments for employees whose base salary was below the new 
minimum. 
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• $152,000 in base salary adjustments for top performers whose base salary was in the bottom third 
of their new range. 
 

HR Metrics:  Southwest Power Pool Human Resources staff has developed a “HR Dashboard” (included 
in background materials).  This report documents corporate HR metrics that impact organizational 
effectiveness.  This report will be presented quarterly to the SPP officers.  Components of the report will 
also be reported to the SPP management staff and the SPP Board of Directors. 
  
ISO/RTO HR meeting:  The Director, Corporate Services hosted a roundtable meeting of the ISO/RTO 
Human Resources representatives on April 11 & 12, 2011.  Representatives from NYISO, NEISO, MISO, 
AESO and IESO participated in the meeting.   Items discussed included engineering recruitment, human 
resources strategy, objectives and metrics, compensation and benefits, social media in the workplace, and 
the SPP employee on-boarding program.  Highlights from the meeting included: 

• Engineering recruitment, especially at senior levels, is a challenge for all.  Efforts are being made 
at all ISO’s to “grow and retain” engineering talent. SPP’s Engineer in Training (EIT) and summer 
intern programs were presented to the group.  The EIT rotational program was noted as an 
innovative way to expose new engineers to all aspects of engineering in the company and a 
method to place engineers in their area of interest that also benefits the company. 

• Human resource strategy, objectives and metrics are continually being improved and refined to 
reflect the impact on organizational effectiveness and overall corporate strategy.   

• All participants stated they are maintaining their current level of benefits.  The benefit packages 
among ISO’s are comparable.  No participants had plans to implement any type of “lifestyle” 
benefits.  The group discussed healthcare and wellness initiatives.  Wellness programs have not 
been widely implemented at the ISOs. 

• The SPP employee on-boarding program was presented to the group.  Participants agreed that this 
program is a “best practice” among the ISO group, and asked to speak with the SPP HR 
employees regarding the development and implementation of the program. 

 
New Employee On-boarding Program:  Southwest Power Pool implemented a revised new employee 
on-boarding program in 2010.  This is a process to help new employees quickly reach maximum 
effectiveness by learning and adapting to the SPP culture.  While this program includes a traditional 
orientation session, on-boarding also includes the on-going development of values and attributes that 
contribute to the success of SPP’s business model.  There are several components of the on-boarding 
program: 

• New Hire Orientation – One day session conducted by HR, designed to provide new employees 
with an overview of SPP, as well as complete the necessary new hire paperwork. 

• Buddy Program – A new employee is assigned a “buddy” to assist them in the first few months of 
employment.  This buddy is assigned by the hiring manger and is committed to being a resource 
for the new employee to increase the likelihood of a successful on-boarding experience. 

• Job-Specific Information – Information regarding the new employee’s specific job responsibilities 
and tasks are provided by their hiring manager.  This includes a review of the job description, 
indentifying key stakeholders with which the employee should meet, and a preliminary discussion 
of objections and expectations for the employee. 

• Training – All new employees must complete the following training: 
o Security Awareness 
o Ethics and Standards of Conduct 
o On-line policy Review and acknowledgement 
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o Compliance Awareness 
o “Putting it all Together: The Grid and SPP” 
o “Overview of Electric Markets” 
o “Overview of Transmission Planning Services” 
o Enerdynamics Electric Industry Overview – (required of employees with no prior industry 

experience, to be completed in the first month of hire) 
 

• Culture Experiences – New hires are divided into groups to facilitate meeting employees across 
the organization.  These groups participate in culture activities, facilitated by HR staff. 

• Final Presentation – New hire groups are asked to make a presentation at the end of their on-
boarding period (six months) regarding their experience.  This presentation includes, but is not 
limited to, their initial impressions of SPP, their advice to new employees, examples of SPP 
culture, etc.  
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Benefit Plan Employee Participants 

As of 12/31/2010 
Employee Cost 

2010 
SPP Cost 

2010 
Medical Plan A - $250 
deductible 

 
255 

 
$536,509 

 
 

Medical Plan B - $1000 
deductible 

 
151 

 
$154,891 

 
$2,094,385*  

Medical Plan C – waive 
coverage 

 
43 

 
$0 

 
$51,600 

Dental Insurance 434 $71,389 $287,122 
Vision Insurance 305 $52,206 $0 
401(k) Plan 448 $2,956,376 $1,600,058 * 
 
* NOTE: SPP medical costs are for Plan A and Plan B combined for only 2010.  
* NOTE: SPP 401(k) costs are total SPP match for both 401(k) and Roth 401(k), SPP had 72 employees 
participating in the Roth 401(k)  



 

Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE  

Future Meetings and Agendas 
 
July 18 & 19, 2011 (Monday & Tuesday) 
HRC Planning Retreat  
Little Rock, Arkansas 
Strategic HR Planning Session 

• Follow up on SPP Benefit Plans 
• Follow up on Compensation Plans 
• Approve 2012 Meeting schedule and agendas 
• Approve Merit funding for 2012, for inclusion in the 2012 SPP budget* 
• Review Performance Compensation Plan 
• Investment Management Meeting 

 Review Investment Policy Statements 
 Review/evaluate investment manager performance 

 
 
October 24, 2011 (Monday) 
Santa Fe, New Mexico 
Agenda Items: 

• Review training and development programs 
• Review HR Committee effectiveness 

 
 
 
 
*NOTE:  Denotes committee action required for compensation funding 
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