
Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 
 

Renaissance Hotel 

Oklahoma City, Oklahoma 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 23, 2012 meeting with amendments. 

2. Approved proposed changes to the HRC Scope document. 

 
• Summary of Follow-Up Items • 

 

3. The Committee requested staff report on the use of Southwest Power Pool services provided to 
the SPP Regional Entity. 

4. SPP staff to conduct additional research on the composition of defined benefit and defined 
contribution retirement plan structures utilized by SPP members and provide this report at the 
July planning retreat. 

5. SPP staff to revise SPP Medical Plan Trust documentation to reflect the plan will not be tax-
exempt. 

6. SPP staff to present a recommendation for alternative survey of members for use in determining 
Performance Compensation Plan funding.  This recommendation is to be presented at the 
planning retreat in July. 
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HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 

Renaissance Hotel 
Oklahoma City, Oklahoma 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 9:10 am, CDT, on April 12, 2012. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 

Members in attendance via telephone: 
 Ms. Trudy Harper   Tenaska Power Services 
 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 
 Mr. Paul Suskie 

Ms. Malinda See 
 

Guests in attendance: 
 Mr. Harry Skilton   Director  
  
Ms. Bernard began the meeting with recognition of Trudy Harper’s service to the committee. Trudy is 
retiring on April 30, 2012.  Trudy was noted for her many years of dedicated service and commitment to 
the committee.  The committee wished Trudy all the best in his retirement. 
 
Phyllis led the committee in an overview of agenda items and a review of action items from the previous 
meeting.  SPP staff will report on the status of the employee medical trust account and provide a report 
on the prevalence of defined benefit plans among SPP members.   
 
The agenda was modified to move the HRC Scope Review from Agenda Item 8 to Agenda Item 4. 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the January 23, 2012 meeting were reviewed.  Phyllis Bernard suggested removing the 
word “minor” under Agenda Item 2, and adding “noted changes”.  Larry Altenbaumer moved that the 
minutes be approved as amended.  The motion was seconded by Mike Palmer and approved via voice 
vote, with one abstention. 
 
Agenda Item 3 – Executive Session 
 
The committee met in executive session to discuss personnel and legal matters. 
 
Agenda Item 4 – HRC Scope Document 
Malinda See presented an analysis on the proposed changes to the Human Resources Committee, 
Finance Committee and Oversight Committee scope documents.  The proposed changes move the 
review of Investment Policy Statements and performance from the Human Resources Committee to the 
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Finance Committee.  The committee discussed maintaining oversight and review of the 401(k) Investment 
Manager, as that manager interfaces directly with employees.  Tom Dunn suggested that the Human 
Resources Committee maintain the redline deletion of duties under “Scope of Activities, section c”, and 
the committee agreed.  That suggested removal; “Appoint trustees to manage employee benefit plans 
and define the rights, powers and responsibilities of trustees” will remain in the HRC Scope document.  
The committee discussed and agreed that the HRC will maintain the responsibility of benefit plan design 
and how to provide that benefit, the Finance Committee will take over responsibility of implementation of 
oversight of plan investment performance.  Larry Altenbaumer made a motion to accept the changes to 
the HRC Scope document as discussed with the committee.  The motion was seconded by Noman 
Williams and approved via unanimous voice vote. 

 
Agenda Item 5 – Medical Plan Trust Update 
Tom Dunn discussed with the committee a letter from SPP benefit counsel Craig Westbrook outlining the 
reasoning behind why the SPP Medical Plan Trust had not applied for tax-exempt status.  SPP has not 
applied for tax-exempt status for this plan due to:  the plan will always have small amounts of funds held 
in the trust at any given time, the interest rate environment is not providing interest income to the trust, 
and investment income from the trust is not projected to every exceed plan expenses.  The committee 
concurred with this course of action and tasked staff with revising the plan documentation to reflect that 
the trust will not be tax-exempt. 
 
Agenda Item 6 – Review of Defined Benefit Plan Prevalence  
Malinda See reviewed survey results of defined benefit plan prevalence among SPP members.  The 
majority of SPP members from all segments of membership offer some version of defined benefit 
retirement plans.  The committee requested staff conduct more in-depth research on defined benefit and 
defined contribution plan structures used by SPP members and present this report at the July planning 
meeting. 
 
Agenda Item 7 – Stakeholder Survey Options 
The committee discussed the use of stakeholder survey results in determining Performance 
Compensation Plan funding.  The committee agreed that the current stakeholder survey does not provide 
a complete picture of corporate performance.  The committee discussed implementing another 
membership survey to more accurately capture corporate performance for use in determining 
Performance Compensation Plan funding.  The committee discussed the use of a survey to the SPP 
membership in conjunction with a telephone survey follow-up.  Staff was tasked with developing a 
recommendation for an alternative survey of members for use in determining Performance Compensation 
Plan funding and presenting this recommendation at the July planning meeting. 
 
Agenda Item 8 – 2011 Performance Compensation Process Review 
Nick Brown and Tom Dunn discussed the methodology in administering the annual Performance 
Compensation Plan funds.  Each SPP manager meets with either Nick Brown or Carl Monroe and 
discusses the performance of each employee reporting to them.  Ultimately, each manager recommends 
a rating for the employee’s performance on a scale of -5 to +10.  The rating is then utilized to determine 
the percentage of target funding to allocate to the employees.  The vast majority of SPP employees are 
rated from +3 to +6.  Individuals receiving lower marks are not necessarily reflective of employees who 
should be terminated but is reflective of performance in that calendar year.  Funding distribution is 
consistent in recognizing SPP either fails or succeeds as a team. 
 
Agenda Item 9 – Staff Report 
Malinda See presented the HR Dashboard Report for the first quarter of 2012.  SPP HR reported that 
80% of jobs posted at SPP are filled by internal applicants, keeping with the SPP philosophy of 
encouraging employees to move around in the organization and increase their knowledge of SPP.  This 
has created a “moving hole” in hiring by creating vacancies in backfill positions as employees move into 
new roles.  To address this issue, the SPP HR department is initiating a hiring “sprint” in an effort to more 
effectively fill vacant positions.  The SPP HR team will work with SPP hiring managers to identify and fill 
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positions in a concentrated manner.  In conjunction with the metrics, Malinda reported that the SPP HR 
department is conducting recruiting efforts at the following universities:  University of Arkansas – 
Fayetteville, University of Arkansas – Little Rock, University of Arkansas – Pine Bluff, Arkansas Tech 
University, Philander Smith College, Oklahoma State University, Louisiana Tech University, Mississippi 
State University, and Grambling State University.    
 
Agenda Item 10 – Other Items 
None noted. 
  
Agenda Item 11 – Future Meetings 
The committee reviewed the future meetings for 2012.  Based on committee schedules, the date for the 
summer planning retreat was changed to July.  In addition, the committee finalized the October meeting 
date.  Future meeting dates include: 
 

 
July 23 & 24, 2012 (Monday & Tuesday) 

HRC Planning Retreat  
Little Rock, Arkansas 
1pm – 5pm Monday, July 23rd 
8am – noon Tuesday, July 24th 
 
Strategic HR Planning Session 
• SPP Benefit Plans 
• Compensation Plans, including proposed 2013 budget funding 
• Career and Organizational programs 
• Approve 2013 Meeting schedule and agendas 

 
October 10th (Wednesday) 
 DFW Hyatt Regency 
 Dallas, Texas 
 9am – 2pm, start and stop times flexible based on committee flight schedules  
 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 

 
Agenda Item 11 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:00 pm on Thursday, April 12, 2012. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
Thomas P. Dunn 
Secretary 



 

Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 
Renaissance Hotel 

Oklahoma City, Oklahoma 
 

•  A G E N D A  •  
9:00 am –2:00 pm (Central Daylight Time) 

 
1. Call to order ...................................................................................................................... Phyllis Bernard 

2. Approval of Minutes .......................................................................................................... Phyllis Bernard 

3. Executive Session ............................................................................................................ Phyllis Bernard 

4. Medical Plan Trust Update  ..................................................................................................... Tom Dunn 

Review letter from SPP counsel on benefit plans regarding the status of the SPP Medical Plan Trust 

5. Review of defined benefit plan prevalence  .......................................................................... Malinda See 

Report on use of defined benefit plans with SPP members and industry 

6. Stakeholder Survey Options ................................................................................................. Malinda See 

Discuss options for conducting stakeholder surveys 

7. 2010 Performance Compensation Process Review ............................................. Nick Brown/Tom Dunn 

Discuss the process used to distribute the 2011 performance compensation funds to SPP staff. 

8. HRC Scope Review .............................................................................................................. Malinda See 

Review of the scope document and proposed changes. 

9. Staff Report ........................................................................................................................... Malinda See 

Report on HR metrics and HR initiatives 

10. Other Items ........................................................................................................................................... All 

11. Future Meetings .................................................................................................................................... All 

Meeting schedules and agendas for 2012 

12. Adjourn ............................................................................................................................. Phyllis Bernard 

Relationship-Based  •  Member-Driven  •  Independence Through Diversity 

Evolutionary vs. Revolutionary  •  Reliability & Economics Inseparable 



Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

January 23, 2012 
 

Kansas City Airport Marriott 

Kansas City, Missouri 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the October 19, 2011 meeting with amendments. 

2. Approved funding for the 2011 Performance Compensation Plan. 

 
• Summary of Follow-Up Items • 

 

3. The Committee requested staff review the use and scope of defined benefit plans among SPP 
members. 

4. SPP staff to follow up on the legal status of the SPP Medical Plan trust.  

5. SPP staff to investigate various options for conducting stakeholder surveys and present a draft 
document to the committee for their review. 
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HUMAN RESOURCES COMMITTEE MEETING 

January 23, 2012 

Kansas City Airport Marriott 
Kansas City, Missouri 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 10:05 am, CST, on January 23, 2012. The following 
members were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Mike Palmer   Empire District Electric Company 
Ms. Trudy Harper   Tenaska 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Mr. Darrell Dorsey   Board of Public Utilities, Kansas City, KS 

 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 

Ms. Malinda See 
 Mr. Don Shipley, via telephone 
  
Ms. Bernard began the meeting with recognition of Darrell Dorsey’s service to the committee. Darrell is 
retiring on April 1, 2012.  Phyllis noted Darrell’s contribution of steady goodwill and common sense to the 
committee.  The committee wished Darrell all the best in his retirement. 
 
Phyllis led the committee in a review of action items from the previous meeting.  SPP staff is currently 
working on following up with the external benefit attorney concerning the status of the SPP medical plan 
trust.  Staff is also working on a survey of retirement plans and practices.  These reports will be presented 
at the April HRC meeting.  The committee reviewed the discussion about the challenges involved in 
conducting a meaningful stakeholder survey and using those results to drive performance compensation 
metrics.  SPP staff is working on alternatives and supplements to the stakeholder survey and 
performance compensation metrics and will present this report to the committee in April. 
 
The agenda was modified to move the Human Resources Report from Agenda Item 6 to Agenda Item 4. 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the October 19, 2012 meeting were reviewed.  Phyllis Bernard noted a few minor changes 
to Agenda Item 3 (page 2), and Agenda Item 5 (page 3).  Mike Palmer moved that the minutes be 
approved as amended.  The motion was seconded by Larry Altenbaumer and approved via unanimous 
voice vote. 
 
Agenda Item 3 – Shift Workers 
Darrell Dorsey had requested a report on shift worker policies and practices in place at Southwest Power 
Pool.  Malinda See presented a brief memorandum about current policies in place at SPP.  Mr. Don 
Shipley, Director of Operations at Southwest Power Pool joined the meeting via telephone to discuss the 
unique challenges of shift workers and practices SPP is using to address these concerns. 
 
Malinda reported that great care has been taken to engage input from operations personnel in the 
development and design of the new operations center.  Members of operations have representation on 
the construction and migration teams for the new facility.  Operations personnel took an active role in the 
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layout and design of the operations consoles at the new center.  The new consoles are very ergonomic 
and include a special “sit/stand” feature that lifts a section of each desk and monitors to a comfortable 
height for standing.  This feature allows workers to stand and move around during their shift. 
 
In response to requests from operations, the new operations area has enhanced lighting features to ease 
eye strain.  Workers will also be able to control air flow (but not temperature) at each console.  All new 24 
hour rated chairs will be purchased for the new facility.  The operations personnel were provided with 
demo models of each chair under consideration and were allowed to vote for their choice. 
 
In addition to training required to maintain their certifications, operations conducts quarterly “all hands” 
meetings that typically include a dinner and fellowship time.  SPP staff members from other functional 
areas are invited to present reports about items of interest in SPP such as the new facility, human 
resources and the integrated market project. 
 
Operations staff is included in career planning and training opportunities.  SPP annually conducts an eight 
week training session focused on leadership.  This training class is hand selected and includes staff from 
across the organization, including operations.  Provisions are made for the operations staff included in 
this training to cover their shift as needed to allow them to attend this training.  Operations staff is 
encouraged to attend training programs, both internally and externally to enhance their knowledge and 
skills.   
 
Don Shipley reported that operations staff has created an “Operator Committee” that consists of a 
representative from each desk and two supervisors.  This group meets to evaluate issues and discuss 
solutions.  This group has had great success in providing a forum for operator questions and concerns. 
 
Don reported on the initiative to train operations staff to move through the desks, from the Operator in 
Training program to the Reliability Desk.  This training program exposes the operators to a breadth of 
experience and information about all of operations.  In addition to this training, SPP has plans to provide a 
“knowledge transfer” from more senior level operators to the less experienced staff.   
 
Trudy Harper commented that she found this report very interesting and valuable.  She suggested that 
SPP should consider hosting an operations “best practices” workshop to share with the members the 
great things that SPP is doing for shift workers and operations. 
 
Agenda Item 4 – Human Resources Report 
Malinda See presented the HR Dashboard Report for the fourth quarter of 2011.  The committee 
requested additional metrics from the report, including a comparison of metrics from the Little Rock metro 
area. 

 
Agenda Item5 – 2011 Performance Compensation  
Nick Brown noted that this is the sixth year of the performance compensation program.  He presented his 
report on 2011 goals, accomplishments and disappointments.  SPP had a good year and made progress 
on many key initiatives.  Based on quantitative metrics, the plan funding was calculated at 16.7% of base 
salaries paid.  SPP staff recommended a corporate modifier of 100% of this calculated metric.  The 
committee was in agreement with the assessment provided.  Larry Altenbaumer made a motion to 
approve the staff recommendation to the SPP board.  The motion was seconded by Noman Williams and 
approved via unanimous voice vote. 
 
Agenda Item 6 – Executive Session 
The committee went into executive session to discuss the 2011 performance and determine 2012 
compensation for the SPP President. 
 
Agenda Item 7 – Other Items 
None noted. 
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Agenda Item 8 – Future Meetings 
The committee reviewed the future meetings for 2012.  Future meeting dates include: 
 
April 12, 2012 (Thursday) 
Oklahoma City, OK 
9:00 am – 2:00 pm 
NOTE:  This is the day after the MOPC meeting 
Agenda Items: 

• Review SPP Benefits Program  
• Review SPP Compensation Plans 
• Review 2011 Performance Compensation Process/payout 
• Review HRC Scope 
 

August 8 & 9, 2012 (Wednesday & Thursday) 
HRC Planning Retreat  
Little Rock, Arkansas 
1pm – 5pm Wednesday, August 8th 
8am – noon Thursday, August 9th 
 
Strategic HR Planning Session 
• SPP Benefit Plans 
• Compensation Plans 
• Career and Organizational programs 
• Approve 2013 Meeting schedule and agendas 

 
October (TBD)  

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Investment Management Meeting 

 Review Investment Policy Statements 
 Review/evaluate investment manager performance 
 Approve 2013 funding levels for retirement plans 

 
Agenda Item 11 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:15 pm on Monday, January 23, 2012. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
Thomas P. Dunn 
Secretary 
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VIA EMAIL TRANSMISSION 

 

Mr. Tom Dunn 

Southwest Power Pool, Inc. 

415 North McKinley, #700 Plaza West 

Little Rock, Arkansas 72205-3020 

 

Re: ERISA Trust 

 

Dear Tom: 

 

You asked that I address the question of the tax status of the Southwest Power Pool, Inc. ERISA 

Trust Agreement, which was established effective January 1, 2010 to hold any plan assets under the 

Southwest Power Pool, Inc. self-insured health plan. The auditor has in its management letter pointed out 

that the trust states that it is intended to be tax-exempt under section 501(c)(9), though tax-exempt status 

under section 501(c)(9) was not applied for.  

 

When we originally drafted the trust, it was anticipated that you would apply for tax-exempt status 

under section 501(c)(9) of the Internal Revenue Code. However, after discussing the matters, it was 

concluded that it was not necessary to apply for tax-exempt status.  

 

A plan which is tax-exempt under section 501(c)(9) is exempt from tax, and files a form 990. 

However, in order to be tax-exempt, the employer must apply for tax exemption within 15 months of the 

effective date (otherwise, the trust is tax-exempt only from the date of application). If the trust is not tax-

exempt, the all of the net investment income is taxable to the trust, and the trust must file a form 1041. 

However, the trust does get a deduction for expenses paid.  

 

After discussing the matter, you concluded that given (1) the small amounts of funds that would be 

held in the trust at any given time, (2) the interest rate environment and (3) projected plan expenses, the 

investment income of the trust will never exceed plan expenses so that there would not be any net income, 

and that there was therefore no benefit to obtaining the tax exemption. At this time I see no reason that the 

analysis has changed.  

 

We can of course amend the trust to eliminate any reference to 501(c)(9) status. A trust is still 

required, since plan assets must be held in trust under ERISA, but ERISA does not require that the trust be 

tax-exempt.  

 

 



Mr. Tom Dunn 

March 27, 2012 

Page 2 

 

If you have any questions concerning this matter, please call me. 

  

Very truly yours, 

 

 

 

 

Craig Westbrook 

cwestbrook@artaxlaw.com 

 

 

mailto:cwestbrook@artaxlaw.com








  
 

 
 

Survey of Defined Benefit Plan Prevalence 
Among Southwest Power Pool Members 

 

Member Type of Member 
DB 
Plan DC Plan 

Arkansas Electric Cooperative Cooperative Yes Yes 
Golden Spread Cooperative Yes Yes 
Sunflower Electric Power 
Corporation Cooperative Yes Yes 
Western Farmers Electric 
Cooperative Cooperative Yes Yes 
NextEra Energy Resources Independent Power Producer Yes Yes 
Tenaska Power Services Independent Power Producer No Yes 

Great Plains 
Independent Transmission 
Company Yes Yes 

American Electric Power Investor-Owned Yes Yes 
Cleco Power Investor-Owned No Yes 
Empire District Electric Company Investor-Owned Yes Yes 
Entergy Investor-Owned Yes Yes 
Exelon Generation Company Investor-Owned Yes Yes 
Kansas City Power & Light Co. Investor-Owned Yes Yes 
Oklahoma Gas & Electric Investor-Owned No Yes 
Westar Energy Investor-Owned Yes Yes 
Xcel Energy (SPS) Investor-Owned Yes Yes 
Cargill Marketer No Yes 
Constellation Energy Marketer Yes Yes 
Duke Energy Marketer Yes Yes 
Dynegy Marketer Yes Yes 
El Paso Merchant Energy Marketer Yes Yes 
City of Independence, MO Municipal Yes Yes * 457 
City Utilities of Springfield Municipal Yes Yes * 457 
Nebraska Public Power District State Agency No Yes 
Omaha Public Power District State Agency Yes Yes 
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Stakeholder Survey Options Report 

 
Background: 
The Southwest Power Pool Human Resources Committee asked SPP staff to investigate various 
options for conducting stakeholder surveys and present a draft document to the committee for 
their review.  At the January 23, 2012 HRC meeting, the committee discussed the challenges of 
utilizing the current stakeholder survey process in evaluating SPP performance, specifically in 
determining annual performance compensation plan funding.   

Challenges identified by the committee included unequal weighting, and allowing multiple 
responses from the same stakeholders.  Some stakeholders submit multiple responses while 
others submit one response (or a significantly smaller number than others).  This results in some 
stakeholders having undue influence in the survey results.  Another challenge identified by the 
committee was the accuracy of responses from stakeholders that have little interaction with SPP 
compared to stakeholders with daily interaction with SPP.  Once again, all responses are given 
equal weight.  Another challenge is the ability of anyone identified as a “stakeholder” to be 
added to the survey responder list. 

The current method poses some challenges around ensuring the right items are prioritized for 
improvement the following year. If the right people aren’t answering the questions, and they are 
providing comments and scores that are uninformed, they could create a situation where the 
feedback is analyzed and an initiative implemented to solve what appears to be an issue but is 
not, or is not the most pressing issue that should be addressed. 

Investigation Results: 
The SPP communications department researched stakeholder survey methodology at some 
RTOs.  Those results are outlined below: 

• ISEO 
 Annual customer satisfaction survey which generally receives feedback from ~20% 

of market participants.  
 Target senior executives at each company.   
 Done in two phases.  First is an on-line quantitative survey which is used to track 

performance year over year and is tied to corporate performance measures.  The 
second phase is a qualitative survey done through phone interviews with a smaller 
group (~15 people) which is used to supplement the on-line survey and gain deeper 
insight into customers’ perceptions of the company to assist with corporate strategy. 

 Quantitative results and an overview of the qualitative results are published on the 
website. 

• PJM 
 Yearly satisfaction survey that asks for feedback on markets/operation/customer 

service etc.  In 2011, the questionnaire was sent to ~4800 stakeholders’ with an 18% 
response rate. 

 Plans developed to address the highest level issues/concerns.  Presentation made at 
each Member Committee meeting to inform members of the issues to be addressed; 
plans to address them, and then progress reports throughout the year. 
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 Have a feedback mechanism that Member Relations uses to prompt feedback from 
each e-mail exchange.  It’s a link in the form of a question – “How am I doing? That 
is included in each staff’s e-mail signature.  Stakeholders can provide their feedback 
via this method on an ad-hoc basis if they choose.  Receive about 50-60 responses 
from this vehicle each year.   

• ERCOT 
 Questions and areas seem to be a more precise gauge of performance that matters to 

Members: 
 Nondiscriminatory access to transmission/distribution 
 Industry expertise 
 Attitude 
 Responsiveness 
 Consistency 
 Willingness to resolve a problem 
 Accessibility 
 Timely response 
 Accessibility 
 Communication 

• Communicating progress of projects 
• Amount of information 
• Verbal communication 
• Written communication 
• Clarity of staff messages 
• Timeliness  
• Use of appropriate mailing lists 
• Website 

o Ease of finding documents and information 
o Search functionality 
o Look of the site 
o Timeliness of information posted 

 Data 
• Timeliness 
• Accuracy 
• Format 

 
Potential Improvements: 
1. Evaluate the questions and validate that the right questions are asked to measure what SPP 

wants to measure. Assess the appropriateness of the scale; determining what constitutes 
dissatisfaction and satisfaction within the scale. 

2. Adopt a “one member, one vote” approach. 

3. Adopt a two-step approach (similar to IESO).  This approach would incorporate a telephone 
survey follow up which might solicit more accurate and candid feedback. 



 

Analysis of Proposed Scope changes 

Human Resources Committee, Finance Committee and Oversight Committee 

 

Current Scope Responsibilities to be Reassigned Proposed Scope Responsibilities 
Human Resources Committee Human Resources Committee 
Review Investment Policy Statements for retirement plans No new responsibilities 
Engage and monitor performance of benefit plan investment managers   
    
Finance Committee Finance Committee 
Oversight and engagement of independent auditors for financials Review Investment Policy Statements for retirement plans 
Review business continuity and disaster recovery plans Engage and monitor performance of benefit plan investment managers 
    
    
Oversight Committee Oversight Committee 
 No responsibilities reassigned Oversight of Market Monitoring function 
  Oversight of Compliance function 
  Oversight of SPP audit controls 
  Oversight of SPP benefit plan audits 
  Oversight and engagement of independent auditors for financials 
  Review business continuity and disaster recovery plans 
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Southwest Power Pool 
HUMAN RESOURCES COMMITTEE 
Organization Group Scope Statement 

 
 
PURPOSE 
The Human Resources Committee provides oversight of all aspects of the SPP employment 

relationship.  Specifically, the Human Resources Committee will ensure personnel policies and 

structures are developed, advocated and maintained which support the employees of SPP in 

fulfilling their responsibilities.  

 

SCOPE OF ACTIVITIES 

The Human Resources Committee will have broad responsibilities for approving organizational 

structure including continuous realignment to support timely execution of the SPP Strategic Plan; 

recruitment and employment policies; compensation and incentive policies; benefits including 

insurance, health and retirement plans; and systems for evaluating organizational performance 

and structure.  The Human Resources Committee responsibilities include performing the tasks 

enumerated herein and reporting results on the performance of these tasks to the Board of 

Directors.     The Human Resources Committee may hire consultants and other experts, as 

necessary, to advise and guide the Committee in fulfilling its duties and achieving the desired 

workplace environment. 

The Committee will report its activities to the Board of Directors at the next meeting of the SPP 

Board of Directors following a meeting of the Committee.  Specific tasks of the Committee 

include:     
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a. Review and monitor organizational structure, succession, and personnel plans, ensuring 

continuous alignment with the SPP Strategic Plan. 

b. Approve overall compensation policies and funding and review administration of those 

policies. 

c. Review and approve employee and executive benefit and health care plans.  Ensuring 

plans are competitive in the marketplace, responsive to the law, and provide satisfaction 

to beneficiaries within a cost constrained budget that effectively meets stakeholder needs.  

Appoint trustees to manage employee benefit plans and define the rights, powers and 

responsibilities of trustees. 

d.c. Annually review the slate and structure of SPP’s retirement plans ensuring compliance 

with applicable laws, ensure benefits are consistent with SPP’s strategic values.  

e.d. Oversee SPP programs designed to maintain ethical standards and facilitate (“open 

door”) procedures to report violations.  Ensure documentation of standards and 

procedures, proper functioning of programs and provision of ongoing training to all SPP 

employees. 

f.e. Review and approve SPP’s employee and executive performance evaluation processes.  

g.f. Ensure the critical job functions and goals of the SPP President are documented and 

communicated to the SPP President and, annually, ensure the SPP President receives a 

documented review of performance against the stated critical job functions and goals.  

Recommend compensation and benefit adjustments for the SPP President. 
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h.g.Perform an annual assessment of the effectiveness of the Human Resources Committee 

and report to the Board of Directors the results and make any recommendations for 

change. 

Perform such other duties as the Board of Directors may delegate or direct. 

 

REPRESENTATION 

The Human Resources Committee shall be comprised of six members.  Two representatives shall 

be members of the Board of Directors and one of these will be the chairperson, the other the vice 

chairperson.  Two representatives from the Transmission Owning Member sector and two 

representatives from the Transmission Using Member sector will be members each as nominated 

by the Corporate Governance Committee.  The Board of Directors shall appoint the 

representatives of the Human Resources Committee at the regular meeting of the Board of 

Directors immediately following the Annual Meeting of Members.  The Corporate Governance 

Committee is responsible for filling and recommending individuals to fill vacancies on the 

committee Committee while monitoring and developing criteria governing the overall 

composition of the committeeCommittee.  Persons designated as representatives on the Human 

Resources Committee will continue to serve until their successors have been appointed.   

 

DURATION/QUORUM/PROXY/MEETINGS   

The Human Resources Committee is a permanent committee.  The Committee shall meet a 

minimum of two times per fiscal year and at other times as called by the Chair.  A quorum will 

constitute at least half of the members of the committee Committee but no less than three 
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members.  Proxies are allowed if reported to the Chair prior to the meeting.   All meetings of the 

Human Resources Committee shall be open to all SPP members, members of the SPP Board of 

Directors, members of the Regional State Committee, invited guests, and other interested parties 

unless closed by the Chair of the Committee.  All meetings will be noticed in accordance with 

the meeting notice guidelines stated in the SPP Bylaws.  

 

REPORTING  

The Human Resources Committee reports directly to the Board of Directors. 
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Southwest Power Pool 
FINANCE COMMITTEE 

Organizational Group Scope Statement 
 

Purpose 
The purpose of the Finance Committee is to oversee all aspects of SPP’s financial operations, primarily 
insure appropriate controls, policies and procedures are documented and adhered to allowing SPP to 
report accurate financial reports, access external capital as required, while not exposing the company or 
its membership to undue risks.  

Scope of Activities 
The Committee, in discharging its oversight role, is empowered to study or investigate any matter of 
interest or concern that the Committee deems appropriate. In this regard, the Committee shall have the 
authority to retain outside legal, accounting or other advisors for this purpose, including the authority to 
approve the fees payable to such advisors and any other terms of retention. The Committee is directly 
responsible for the compensation and oversight of the work (including both audit and non-audit services) 
of the independent auditors and for recommending engagement of the independent auditors for Board of 
Directors approval.  The Committee shall be given full access to the corporation's accounting staff, Board 
of Directors, corporate executives and independent accountants as necessary to carry out these 
responsibilities.  

Specific tasks include: 
1. Review and discuss with management and the independent auditors, prior to public 

dissemination, the corporation's annual audited financial statements with primary focus on the 
quality and integrity of the statements.    

 
2. The Committee shall annually recommend for Board of Directors approval engagement of 

independent auditors. 
 

3.1. Develop, in conjunction with management, a schedule for the preparation and development of the 
annual operating budget, capital budget and each special budget that provides sufficient time for 
preliminary development by management, review by the Committee, consideration of the 
proposed budget by the Board of Directors, and final approval of the proposed budget by the 
Board of Directors, in accordance with the overall budget cycle established by the Board of 
Directors. 

 
4.2. Monitor the methodology of cost recovery to insure continuing equity for Members. 
 
5.3. Develop policies for management of the company’s capitalization, financing and long-term 

contracts. 
 
6.4. Review periodically, with the corporation's counsel, any legal matter that could have a significant 

impact on the corporation's financial statements. 
 

7.5. Discuss with management and the independent auditors the corporation's guidelines and policies 
with respect to risk assessment and risk management. The Committee should discuss the 
corporation's major financial risk exposures and the steps management has taken to monitor and 
control such exposures. 

 
8.6. Report regularly to the full Board of Directors including: 

a. any issues that arise with respect to the quality or integrity of the corporation's financial 
statements, the corporation's compliance with legal or regulatory requirements, the 
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performance and independence of the corporation's independent auditors or the 
performance of the internal audit function;  

b. actual financial results in comparison to budgeted results; 
c. following all meetings of the Committee; and  
d. with respect to such other matters as are relevant to the Committee's discharge of its 

responsibilities. 
 

9.7. Review with management and the independent auditors their assessments of the adequacy of 
internal financial controls and the resolution of any identified material weaknesses or reportable 
conditions. 

 
10. Review annually the Company's Business Continuity Planning and Disaster Recovery Programs 

as related to financial and MIS risks as well as significant Information Security matters and any 
actions being taken to address weaknesses noted. 

 
11.8. Review reports of actuaries and provide input to the assumptions used to develop the 

actuarial reports.  
 

9. Report to the Board of Directors on the financial status of the defined benefit and retiree 
healthcare plans and recommend any funding requirements/strategies for the plans. 
  

10. Review annually, the Investment Policy Statements for the Company’s retirement plan, 401(k) 
plan, post-retirement healthcare plan, and all other similar plans, to ensure the Investment Policy 
Statements continue to be appropriate for the goals of the plans. 
  

12.11. Engage and monitor the performance of Investment Managers who have discretionary 
investment powers for any of the Company’s ERISA and non-ERISA plans. 

 
13.12. Review and approve annually significant financial and compliance policies which fall 

under the purview of the Committee. 
 
14.13. The Committee shall perform a review and evaluation, at least annually, of the 

performance of the Committee and its members, including reviewing the compliance of the 
Committee with this Charter. 

The Committee is not responsible for certifying the corporation's financial statements or guaranteeing the 
auditor's report. The fundamental responsibility for the corporation's financial statements and disclosures 
rests with management.  

Representation 
The Finance Committee shall be comprised of six members.  Two representatives shall be members of 
the Board of Directors and one of these will be the chairperson.  Two representatives from the 
Transmission Owning Member sector as nominated by the Corporate Governance Committee and two 
representatives from the Transmission Using Member sector as nominated by the Corporate Governance 
Committee   The Board of Directors shall appoint their representatives at the regular meeting of the Board 
of Directors immediately following the Annual Meeting of Members.    Persons designated as 
representatives on the Finance Committee will continue to serve until their successors have been 
appointed.  Where a vacancy occurs, the Corporate Governance Committee will fill the vacancy in 
accordance with SPP Bylaws. 
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Duration 
The Finance Committee is a permanent committee.  The Committee shall meet a minimum of two times 
per fiscal year and at other times as called by the Chair.  A quorum will constitute at least half of the 
members of the committee but no less than three members.  Proxies are allowed if reported to the Chair 
prior to the meeting.   All meetings of the Finance Committee shall be open to all interested parties unless 
closed by the Chair of the Committee. 

Reporting 
The Finance Committee reports directly to the Board of Directors. 
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Southwest Power Pool, Inc. 
OVERSIGHT COMMITTEE  

Organizational Group Scope Statement 
December #### 20102012 

 

Purpose 
The Oversight Committee (OC) is responsible for overseeing audit functions of the company, 
and the process of monitoring compliance to SPP and NERC policies, including market 
monitoring and internal compliance with NERC operating Standards. 

Scope of Activities 
1. Oversee the process of monitoring compliance to SPP and NERC policies by SPP, 

its Members and registered entities; 
 

2. Oversee the Internal Audit function and receive regular reports, except for work 
associated with controls audits and other financial requirements; 

 
3. Oversee the Market Monitoring function and receive regular reports; 
 
4. Oversee the Compliance function and receive regular reports; 
 
5. Oversee and receive reports on SPP’s controls audit; 
 
6. Oversee and receive reports on SPP’s annual financial audit; 
 
7. Oversee and receive reports on SPP’s benefit plans audit; 
 
8. Oversee and receive reports on Business Continuity Plans and assessments; 

 
2.9. Independently review activities of the Staff; 

 
3.10. Hear and rule on appeals from Members regarding penalty assessment or fine 

distribution, other than those resulting from the Compliance Monitoring and 
Enforcement Program, prior to dispute resolution proceedings; 

 
4.11. Recommend Criteria changes necessary for enforcement of mandatory 

compliance and in response to unclear enforcement provisions of Criteria; 
 

5.12. Grant specific additional authority to the Staff responsible for the compliance 
monitoring function when needed to perform challenging investigations; 

 
6.13. Complete a self-assessment annually to determine how effectively the OC is 

meeting its responsibilities; and 
 

7.14. Perform such other functions as the Board of Directors may delegate or direct. 
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Representation 
The Oversight Committee (OC) shall be comprised of three members from the Board of 
Directors appointed by the Board of Directors. Each representative of the OC shall continue to 
be a representative thereof until the Board of Directors appoints his/her successor. Where a 
vacancy occurs, the Board of Directors will fill the vacancy. 
 
Reporting 
The Oversight Committee reports to the Board of Directors. 
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HR Dashboard
Q1 2012

4 employees separated from SPP 
in Q1: (2 Voluntary Resignations 
and 2 Involuntary Terminations). 
There were 22 separations in the 
past 12 months.  
Voluntary
Resignations – 16
Retirements – 2
Involuntary
Deaths – 0
Medical LOA – 0

420

25

Turnover

Terminations – 4

Our Turnover rate for the past 12 
months was 4.2%.  The national 
average was 35% (source ‐
DOL/BLS).
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325

350

333 Workforce Summary

The SPP employee 
population is comprised of 
72% males and 28% 
females.  Caucasians 
comprise 89% of our 
workforce.

2010 Census Data:

Category Little  AR

Caucasion
African American

American Indian
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0

# of former Entergy 
Employees  = 37
# of former Member 
Employees = 37

g y
Rock

Male 47.7 49.1

Caucasian 48.9 77.0

African Amer. 42.3 15.4

Hispanic 6.8 6.4

3

Hispanic

Asian

Other

Caucasion
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75
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4
4
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3
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0

Hispanic Asian Other Caucasion African American American Indian

Employees   37

Part‐time Employees = 10
RE – 2
IT – 8

3/23/12 Headcount = 527

11%

Years of SPP Service 76% of SPP employees 
have 5 years, or less, of 
service with SPP.  The 
average length of service 
is 5 years, 5 months.
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13%

0 ‐ 5 Years

6 ‐ 9 Years

10 + Years397

70
60

Employee Average Age = 
40.71
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YTD Target Headcount – 575 

YTD Actual Headcount – 527586 588 588 590 590 590 590590

600

2012 Staffing – Target vs. Actual

Difference                      – 48
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2012 Staffing –New Positions
Of the 50 new positions approved 
for 2012, 22 were filled by 
3/23/12.

18 of the 22 new positions filled 
were filled with internal 
candidates.

197 interviews were conducted 
and 45 positions filled through 
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Of the 45 positions filled in Q1, 
29 were filled with internal 
candidates and 16 were filled 
with external candidates.

40
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Total Positions Filled YTD

Internal Hires

External Hires
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Incremental & Replacement

1.7% 2.6%

Staffing Percentages by Scope Level

SPP Staff is comprised of:

Officers 9

2.6%

7.2%

4.7%

Officers

Directors

Managers

Supervisors

Professionals

Directors 14

Controller 1

Managers 38

Supervisors 25

Professionals 440

Total 527

St ff t M t R ti

8

83.8%

Staff to Management Ratio

Q1 12/31/12

5:1 5.6:1
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Organization # Employees Institutions YTD Allocations
IT 2 Univ. of AR $17,331
Operations 5 College of Ouachitas
Engineering 3 AR Tech
Regulatory 0 Bismarck St.
Process Integ. 1 Webster

Educational Assistance

g
Market Design 0 Kansas St.
Finance 0 UALR
RE  0

11 employees participated in SPP’s 
Education Assistance program in Q1.

9

A total of $17,331was reimbursed to 
participants in Q1.



  
 

Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE  

Future Meetings and Agendas 
 
 

 
August 8 & 9, 2012 (Wednesday & Thursday) 

HRC Planning Retreat  
Little Rock, Arkansas 
Strategic HR Planning Session 
• SPP Benefit Plans 
• Compensation Plans 
• Career and Organizational programs 
• Approve 2013 Meeting schedule and agendas 

 
October (TBD) 
Perhaps in conjunction with the SPP Board Meeting in Little Rock Oct 30th, 2012 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Investment Management Meeting 

 Review Investment Policy Statements 
 Review/evaluate investment manager performance 
 Approve 2013 funding levels for retirement plans 
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