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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

January 22, 2013 
 

Dallas Ft. Worth Airport Hyatt 

Dallas, Texas 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the April 12, 2012 meeting, the July 23-24, 2012 meeting with amendments, 

and the October 10, 2012 meeting. 

2. Approved funding for the 2012 Performance Compensation Plan. 

 
• Summary of Follow-Up Items • 

 

3. The Committee requested staff review the metric measurement key for the Performance 
Compensation Plan Members Committee Survey.  The appropriateness and granularity of this 
metric will be discussed at the July meeting. 

4. The Committee agreed to meet via teleconference to review compensation survey vendor 
submissions.  This meeting is set for Monday, February 4, 2013 at 10:00 am. 
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HUMAN RESOURCES COMMITTEE MEETING 

January 22, 2013 

Dallas Ft. Worth Airport Hyatt 
Dallas, Texas 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 10:40 am, CST, on January 22, 2013. The following 
members were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Julian Brix    Director 
Ms. Lori Dunn (via conference phone) Calpine Corporation 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 

 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown 

Ms. Malinda See 
  
Guests in attendance: 
 Mr. Jim Eckelberger   Director 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the April 12, 2012, July 23-24, 2012 and October 19, 2012 meeting were reviewed.  
Amendments had been proposed for the April and July minutes.  Mike Palmer moved that the April and 
July minutes be approved as amended, and the October minutes approved as written.  The motion was 
seconded by Duane Highley.  After committee discussion, Julian Brix amended the motion to approve the 
April minutes as written, the July minutes as amended, and the October minutes as written.  The 
amended motion was approved via voice vote, with one abstention. 
 
Agenda Item 3 – Human Resources Report 
Malinda See presented the Human Resources Report.  The reported highlighted the following 2012 SPP 
HR activities:  scheduled and conducted 517 interviews, filling 134 open job requisitions (50 incremental, 
84 replacement), attended career fairs at nine universities, managed the summer engineering intern 
program, coordinated the engineer rotation program and administered the 2012 Employee Engagement 
Survey.  In 2012, the SPP HR department offered 15 instructor led classes and 27 self-study on-line 
classes to employees.  These classes had 2,476 participants.  Four mandatory management training 
classes were offered and attended by 111 management employees.  The SPP turnover rate for 2012 was 
4.62%. 
  
The SPP HR department is concentrating on the following activities for 2013:  Addition of two new staff to 
focus on career and talent management, additional management training (Engagement Survey 
workshops, Valuing Work at SPP, Managing Your A, B and C performers, and Employment Law), review 
and update job descriptions, and work on the corporate compensation survey. 
 
Malinda presented a report on SPP follow-up actions to the Employee Engagement Survey results.  HR 
distributed reports on January 14, 2013 to managers and supervisors who had four or more direct reports 
answer the survey.  If three or fewer direct reports responded, the report included data from the division in 
which the manager reports.  This is to protect the confidentiality of the respondents.  As HR completed 
the departmental analysis, themes emerged localized to specific groups.  Throughout the month of 
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February, HR will be offering several workshops in which they’ll lead managers through the analysis of 
their individual reports and development of action plans to address the themes identified in their report.  
This process is similar to the 360 review action process planning. The goal is to create an action plan that 
is simple and effective. 
 
A comment in the survey was the perceived lack of opportunities for career development.  HR had 
previously identified this perception and had justified two additional headcount in the department for 2013 
to address this concern.  HR has established raising the profile of career development as a goal for 2013.  
This will be accomplished by hiring two additional HR staff with an emphasis in career development and 
talent management.  HR will develop a career development presence on The Circuit (the SPP employee 
web page), where they will blog on various career development/talent management topics; publish tools 
such as career planners and self-assessments and provide links to relevant information and resources.   
 
HR will look for and create opportunities to incorporate career development related messages into HR 
sponsored events such as on-boarding and training sessions.  HR will be assisting management and staff 
on skill assessment and identifying gaps in skills versus desired skills and positions for employees. 
Training is scheduled beginning in the second quarter of 2013 for managers tentatively titled “Managing 
your A, B and C Performers”.  One of the main objectives of this class is to provide managers the tools to 
help them differentiate between their “ready to go” and “ready to grow” performers and identify their role 
in staff development. 
 
SPP has recognized the value of establishing cross-functional employee teams and will continue to stress 
the importance of these teams.  This allows employees an opportunity to participate with staff outside 
their area and establish relationships across the organization.  Employees have opportunities in these 
teams to demonstrate abilities outside their normal work function.  This is a wonderful tool for employee 
recognition and engagement. 
 
A common theme in the survey was the perceived decline in the moral of operations staff.  Operations 
management held a meeting on December 18, 2012 to address concerns from the group.  A 
representative from HR was present at the meeting.  Management described the history of SPP and the 
importance of professionalism.  Management candidly addressed concerns about FLSA and dress code.  
As a compromise on the dress code, employees are allowed to wear t-shirts on Fridays if the t-shirt is a 
SPP provided shirt from one of the many SPP events.  Operations staff has established an “Operator 
Committee” with representatives from each functional desk, to serve as a conduit between management 
and the operations staff.   Management has established a goal to improve communications between 
management and staff. HR has increased their presence in the operations arena via more frequent drop-
in visits.  HR also plans to visit more frequently with operations management to assist them in discussion 
related to FLSA and other management training issues.   
 
HR is addressing the perception of management ineffectively addressing poor performance via 
management training.  Performance issues are confidential, and the nature of addressing them is not 
public.  This can create perceptions among staff that performance issues are not addressed.  The 
perception of lack of trust in or micromanaging of middle managers and professional staff by upper 
management will be addressed in the engagement survey workshops offered in February.  Managers will 
be provided an action plan template to assist them in addressing problem areas.  The action plan is a 
new tool to help managers identify current and potential problem areas (real or perceived) and provide a 
plan to assist in holding them accountable for continuous improvement.   
 
Agenda Item 4 – 2013 Compensation Survey Report 
Malinda See updated the committee on the status of the 2013 Compensation Survey.  Southwest Power 
Pool routinely conducts a compensation survey every two to three years.  A formal “Request for Proposal” 
is issued to solicit bids and select a third party vendor to conduct the survey.  The survey results are 
reviewed by the SPP Human Resources Committee, SPP officers and SPP Human Resources staff.  
Results from the survey are used to benchmark SPP total compensation for both executive and staff 
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positions.  Any changes to SPP compensation or benefits with a financial impact are presented as a 
recommendation to the SPP Finance Committee for approval and inclusion in the SPP budget.  Malinda 
recommended the committee schedule a teleconference meeting to review the bid proposals and select a 
vendor.  The committee will meet via teleconference on Monday, February 4, 2013 at 10:00 am CST.  
Details of the teleconference will be distributed prior to the call. 

 
Agenda Item5 – 2012 Performance Compensation  
Nick Brown presented the analysis of corporate performance.  He discussed the history, goals and 
objectives of the program.  The committee discussed the validity of program metrics and multipliers.  New 
for 2012 was the replacement of the Stakeholder Survey metric with a Member Committee Survey metric.  
This approach ensured the metric would be based on input from those members most intimately involved 
in SPP’s governance and operations.  The Committee requested staff review the metric measurement 
key for the Members Committee Survey.  The appropriateness and granularity of this metric will be 
discussed at the July meeting. 

Nick presented the President’s Report on 2012 goals, accomplishments and disappointments.  He noted 
the following highlights: corporate campus construction and migration, tariff filing for integrated market, 
FERC Order 1000 filing, and continued efforts on cost allocation.  Disappointments for the year included: 
no changes in the generation interconnection and aggregate study processes and the decision of Entergy 
to join MISO.   
 
Based on quantitative metrics, the plan funding was calculated at 15.8% of base salaries paid in 2012.  
SPP staff recommended a qualitative corporate modifier of 108% of the calculated quantitative metric, 
bringing the recommended plan funding to 17.0% of base salaries paid in 2012. The committee was in 
agreement with the assessment provided.  Duane Highley made a motion to approve the staff 
recommendation to the SPP board.  The motion was seconded by Julian Brix and approved via 
unanimous voice vote. 
 
Agenda Item 6 – Executive Compensation 
The committee discussed this agenda item in executive session. 
 
Agenda Item 9 – Executive Session 
The committee went into executive session to discuss executive compensation.  The committee 
discussed the 2012 performance and determined 2013 compensation recommendations for the SPP 
President. 
 
Agenda Item 7 – Other Items 
None noted. 
 
Agenda Item 8 – Future Meetings 
The committee reviewed the future meetings for 2013.  Future meeting dates include: 
 
February 4, 2013 (Monday) 
Teleconference – 10:00 am CST 
Agenda Items: 

• Review compensation survey vendor bids 
• Select compensation survey vendor 

 
April 23, 2013 (Tuesday) 
Chicago O’Hare 
Agenda Items: 

• Review 2012 Performance Compensation Process/payout 
• Review HRC Scope 
• Review 2013 Compensation Survey Activities 
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July 23 & 24, 2013 (Tuesday & Wednesday) 
HRC Planning Retreat  
Little Rock, Arkansas 

• Review SPP HR programs 
• Review SPP Benefit plans 
• Review of 2013 Compensation Survey 
• Recommend 2014 SPP Compensation Pool funding 
• Approve 2014 Meeting schedule and agendas 
• Investment Management Meeting – 401(k) 

o Review Investment Policy Statement 401(k) 
o Review/evaluate investment manager performance 

 
October 8, 2013 (Tuesday)  
Chicago O’Hare 

• Review SPP Fraud Prevention Report 
• Annual review of committee activities 

 
Agenda Item 11 - Adjourn 
Phyllis Bernard adjourned the meeting at 3:10 pm on Tuesday, January 22, 2013. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
Malinda See 
Secretary 



 

Relationship-Based  •  Member-Driven  •  Independence Through Diversity 

Evolutionary vs. Revolutionary  •  Reliability & Economics Inseparable 

Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE MEETING 

January 22, 2013 
Dallas Ft. Worth Airport Hyatt 

Dallas, Texas 
 

•  A G E N D A  •  
10:30 am – 3:00 pm (Central Standard Time) 

 
1. Call to order ...................................................................................................................... Phyllis Bernard 

2. Approval of Minutes .......................................................................................................... Phyllis Bernard 

3. Human Resources Report  ................................................................................................... Malinda See 

Report on SPP Human Resources activities 

4. 2013 Compensation Survey  ................................................................................................ Malinda See 

Report on status and proposed steps and schedules for work 

5. 2012 Performance Compensation .......................................................................................... Nick Brown 

Presentation and discussion of the SPP staff 2012 performance compensation recommendation  

6. Executive Compensation ........................................................................................................ Nick Brown 

       Discussion on peer group and targets for 2013 survey 

7. Other Items ........................................................................................................................................... All 

8. Future Meetings .................................................................................................................................... All 

9. Executive Session - President Performance Review and Compensation ........................ Phyllis Bernard 

Review of the 2012 performance and determine 2013 compensation for the SPP President 

10. Adjourn ............................................................................................................................. Phyllis Bernard 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 
 

Renaissance Hotel 

Oklahoma City, Oklahoma 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 23, 2012 meeting with amendments. 

2. Approved proposed changes to the HRC Scope document. 

 
• Summary of Follow-Up Items • 

 

3. The Committee requested staff report on the use of Southwest Power Pool services provided to 
the SPP Regional Entity. 

4. SPP staff to conduct additional research on the composition of defined benefit and defined 
contribution retirement plan structures utilized by SPP members and provide this report at the 
July planning retreat. 

5. SPP staff to revise SPP Medical Plan Trust documentation to reflect the plan will not be tax-
exempt. 

6. SPP staff to present a recommendation for alternative survey of members for use in determining 
Performance Compensation Plan funding.  This recommendation is to be presented at the 
planning retreat in July. 
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HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 

Renaissance Hotel 
Oklahoma City, Oklahoma 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 9:10 am, CDT, on April 12, 2012. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 

Members in attendance via telephone: 
 Ms. Trudy Harper   Tenaska Power Services 
 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 
 Mr. Paul Suskie 

Ms. Malinda See 
 

Guests in attendance: 
 Mr. Harry Skilton   Director  
  
Ms. Bernard began the meeting with recognition of Trudy Harper’s service to the committee. Trudy is 
retiring on April 30, 2012.  Trudy was noted for her many years of dedicated service and commitment to 
the committee.  The committee wished Trudy all the best in her retirement. 
 
Phyllis led the committee in an overview of agenda items and a review of action items from the previous 
meeting.  SPP staff will report on the status of the employee medical trust account and provide a report 
on the prevalence of defined benefit plans among SPP members.   
 
The agenda was modified to move the HRC Scope Review from Agenda Item 8 to Agenda Item 4. 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the January 23, 2012 meeting were reviewed.  Phyllis Bernard suggested removing the 
word “minor” under Agenda Item 2, and adding “noted changes”.  Larry Altenbaumer moved that the 
minutes be approved as amended.  The motion was seconded by Mike Palmer and approved via voice 
vote, with one abstention. 
 
Agenda Item 3 – Executive Session 
 
The committee met in executive session to discuss personnel and legal matters. 
 
Agenda Item 4 – HRC Scope Document 
Malinda See presented an analysis on the proposed changes to the Human Resources Committee, 
Finance Committee and Oversight Committee scope documents.  The proposed changes move the 
review of Investment Policy Statements and performance from the Human Resources Committee to the 
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Finance Committee.  The committee discussed maintaining oversight and review of the 401(k) Investment 
Manager, as that manager interfaces directly with employees.  Tom Dunn suggested that the Human 
Resources Committee maintain the redline deletion of duties under “Scope of Activities, section c”, and 
the committee agreed.  That suggested removal; “Appoint trustees to manage employee benefit plans 
and define the rights, powers and responsibilities of trustees” will remain in the HRC Scope document.  
The committee discussed and agreed that the HRC will maintain the responsibility of benefit plan design 
and how to provide that benefit, the Finance Committee will take over responsibility of implementation of 
oversight of plan investment performance.  Larry Altenbaumer made a motion to accept the changes to 
the HRC Scope document as discussed with the committee.  The motion was seconded by Noman 
Williams and approved via unanimous voice vote. 

 
Agenda Item 5 – Medical Plan Trust Update 
Tom Dunn discussed with the committee a letter from SPP benefit counsel Craig Westbrook outlining the 
reasoning behind why the SPP Medical Plan Trust had not applied for tax-exempt status.  SPP has not 
applied for tax-exempt status for this plan due to:  the plan will always have small amounts of funds held 
in the trust at any given time, the interest rate environment is not providing interest income to the trust, 
and investment income from the trust is not projected to ever exceed plan expenses.  The committee 
concurred with this course of action and tasked staff with revising the plan documentation to reflect that 
the trust will not be tax-exempt. 
 
Agenda Item 6 – Review of Defined Benefit Plan Prevalence  
Malinda See reviewed survey results of defined benefit plan prevalence among SPP members.  The 
majority of SPP members from all segments of membership offer some version of defined benefit 
retirement plans.  The committee requested staff conduct more in-depth research on defined benefit and 
defined contribution plan structures used by SPP members and present this report at the July planning 
meeting. 
 
Agenda Item 7 – Stakeholder Survey Options 
The committee discussed the use of stakeholder survey results in determining Performance 
Compensation Plan funding.  The committee agreed that the current stakeholder survey does not provide 
a complete picture of corporate performance.  The committee discussed implementing another 
membership survey to more accurately capture corporate performance for use in determining 
Performance Compensation Plan funding.  The committee discussed the use of a survey to the SPP 
membership in conjunction with a telephone survey follow-up.  Staff was tasked with developing a 
recommendation for an alternative survey of members for use in determining Performance Compensation 
Plan funding and presenting this recommendation at the July planning meeting. 
 
Agenda Item 8 – 2011 Performance Compensation Process Review 
Nick Brown and Tom Dunn discussed the methodology in administering the annual Performance 
Compensation Plan funds.  Each SPP manager meets with either Nick Brown or Carl Monroe and 
discusses the performance of each employee reporting to them.  Ultimately, each manager recommends 
a rating for the employee’s performance on a scale of -5 to +10.  The rating is then utilized to determine 
the percentage of target funding to allocate to the employees.  The vast majority of SPP employees are 
rated from +3 to +6.  Individuals receiving lower marks are not necessarily reflective of employees who 
should be terminated but is reflective of performance in that calendar year.  Funding distribution is 
consistent in recognizing SPP either fails or succeeds as a team. 
 
Agenda Item 9 – Staff Report 
Malinda See presented the HR Dashboard Report for the first quarter of 2012.  SPP HR reported that 
80% of jobs posted at SPP are filled by internal applicants, keeping with the SPP philosophy of 
encouraging employees to move around in the organization and increase their knowledge of SPP.  This 
has created a “moving hole” in hiring by creating vacancies in backfill positions as employees move into 
new roles.  To address this issue, the SPP HR department is initiating a hiring “sprint” in an effort to more 
effectively fill vacant positions.  The SPP HR team will work with SPP hiring managers to identify and fill 
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positions in a concentrated manner.  In conjunction with the metrics, Malinda reported that the SPP HR 
department is conducting recruiting efforts at the following universities:  University of Arkansas – 
Fayetteville, University of Arkansas – Little Rock, University of Arkansas – Pine Bluff, Arkansas Tech 
University, Philander Smith College, Oklahoma State University, Louisiana Tech University, Mississippi 
State University, and Grambling State University.    
 
Agenda Item 10 – Other Items 
None noted. 
  
Agenda Item 11 – Future Meetings 
The committee reviewed the future meetings for 2012.  Based on committee schedules, the date for the 
summer planning retreat was changed to July.  In addition, the committee finalized the October meeting 
date.  Future meeting dates include: 
 

 
July 23 & 24, 2012 (Monday & Tuesday) 

HRC Planning Retreat  
Little Rock, Arkansas 
1pm – 5pm Monday, July 23rd 
8am – noon Tuesday, July 24th 
 
Strategic HR Planning Session 
• SPP Benefit Plans 
• Compensation Plans, including proposed 2013 budget funding 
• Career and Organizational programs 
• Approve 2013 Meeting schedule and agendas 

 
October 10th (Wednesday) 
 DFW Hyatt Regency 
 Dallas, Texas 
 9am – 2pm, start and stop times flexible based on committee flight schedules  
 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 

 
Agenda Item 11 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:00 pm on Thursday, April 12, 2012. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
Thomas P. Dunn 
Secretary 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 
 

Renaissance Hotel 

Oklahoma City, Oklahoma 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 23, 2012 meeting with amendments. 

2. Approved proposed changes to the HRC Scope document. 

 
• Summary of Follow-Up Items • 

 

3. The Committee requested staff report on the use of Southwest Power Pool services provided to 
the SPP Regional Entity. 

4. SPP staff to conduct additional research on the composition of defined benefit and defined 
contribution retirement plan structures utilized by SPP members and provide this report at the 
July planning retreat. 

5. SPP staff to revise SPP Medical Plan Trust documentation to reflect the plan will not be tax-
exempt. 

6. SPP staff to present a recommendation for alternative survey of members for use in determining 
Performance Compensation Plan funding.  This recommendation is to be presented at the 
planning retreat in July. 
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HUMAN RESOURCES COMMITTEE MEETING 

April 12, 2012 

Renaissance Hotel 
Oklahoma City, Oklahoma 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 9:10 am, CDT, on April 12, 2012. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 

Members in attendance via telephone: 
 Ms. Trudy Harper   Tenaska Power Services 
 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 
 Mr. Paul Suskie 

Ms. Malinda See 
 

Guests in attendance: 
 Mr. Harry Skilton   Director  
  
Ms. Bernard began the meeting with recognition of Trudy Harper’s service to the committee. Trudy is 
retiring on April 30, 2012.  Trudy was noted for her many years of dedicated service and commitment to 
the committee.  The committee wished Trudy all the best in her retirement. 
 
Phyllis led the committee in an overview of agenda items and a review of action items from the previous 
meeting.  SPP staff will report on the status of the employee medical trust account and provide a report 
on the prevalence of defined benefit plans among SPP members.   
 
The agenda was modified to move the HRC Scope Review from Agenda Item 8 to Agenda Item 4. 
 
Agenda Item 2 – Approval of Minutes  
The minutes of the January 23, 2012 meeting were reviewed.  Phyllis Bernard suggested removing the 
word “minor” under Agenda Item 2, and adding “noted changes”.  Larry Altenbaumer moved that the 
minutes be approved as amended.  The motion was seconded by Mike Palmer and approved via voice 
vote, with one abstention. 
 
Agenda Item 3 – Executive Session 
 
The committee met in executive session to discuss personnel and legal matters related to whistle blowing 
and diversity procedures and policies. 
 
Agenda Item 4 – HRC Scope Document 
Malinda See presented an analysis on the proposed changes to the Human Resources Committee, 
Finance Committee and Oversight Committee scope documents.  The proposed changes move the 
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review of Investment Policy Statements and performance from the Human Resources Committee to the 
Finance Committee.  The committee discussed maintaining oversight and review of the 401(k) Investment 
Manager, as that manager interfaces directly with employees.  Tom Dunn suggested that the Human 
Resources Committee maintain the redline deletion of duties under “Scope of Activities, section c”, and 
the committee agreed.  That suggested removal; “Appoint trustees to manage employee benefit plans 
and define the rights, powers and responsibilities of trustees” will remain in the HRC Scope document.  
The committee discussed and agreed that the HRC will maintain the responsibility of benefit plan design 
and how to provide that benefit, the Finance Committee will take over responsibility of implementation of 
oversight of plan investment performance.  Larry Altenbaumer made a motion to accept the changes to 
the HRC Scope document as discussed with the committee.  The motion was seconded by Noman 
Williams and approved via unanimous voice vote. 

 
Agenda Item 5 – Medical Plan Trust Update 
Tom Dunn discussed with the committee a letter from SPP benefit counsel Craig Westbrook outlining the 
reasoning behind why the SPP Medical Plan Trust had not applied for tax-exempt status.  SPP has not 
applied for tax-exempt status for this plan due to:  the plan will always have small amounts of funds held 
in the trust at any given time, the interest rate environment is not providing interest income to the trust, 
and investment income from the trust is not projected to ever exceed plan expenses.  The committee 
concurred with this course of action and tasked staff with revising the plan documentation to reflect that 
the trust will not be tax-exempt. 
 
Agenda Item 6 – Review of Defined Benefit Plan Prevalence  
Malinda See reviewed survey results of defined benefit plan prevalence among SPP members.  The 
majority of SPP members from all segments of membership offer some version of defined benefit 
retirement plans.  The committee requested staff conduct more in-depth research on defined benefit and 
defined contribution plan structures used by SPP members and present this report at the July planning 
meeting. 
 
Agenda Item 7 – Stakeholder Survey Options 
The committee discussed the use of stakeholder survey results in determining Performance 
Compensation Plan funding.  The committee agreed that the current stakeholder survey does not provide 
a complete picture of corporate performance.  The committee discussed implementing another 
membership survey to more accurately capture corporate performance for use in determining 
Performance Compensation Plan funding.  The committee discussed the use of a survey to the SPP 
membership in conjunction with a telephone survey follow-up.  Staff was tasked with developing a 
recommendation for an alternative survey of members for use in determining Performance Compensation 
Plan funding and presenting this recommendation at the July planning meeting. 
 
Agenda Item 8 – 2011 Performance Compensation Process Review 
Nick Brown and Tom Dunn discussed the methodology in administering the annual Performance 
Compensation Plan funds.  Each SPP manager meets with either Nick Brown or Carl Monroe and 
discusses the performance of each employee reporting to them.  Ultimately, each manager recommends 
a rating for the employee’s performance on a scale of -5 to +10.  The rating is then utilized to determine 
the percentage of target funding to allocate to the employees.  The vast majority of SPP employees are 
rated from +3 to +6.  Individuals receiving lower marks are not necessarily reflective of employees who 
should be terminated but is reflective of performance in that calendar year.  Funding distribution is 
consistent in recognizing SPP either fails or succeeds as a team. 
 
Agenda Item 9 – Staff Report 
Malinda See presented the HR Dashboard Report for the first quarter of 2012.  SPP HR reported that 
80% of jobs posted at SPP are filled by internal applicants, keeping with the SPP philosophy of 
encouraging employees to move around in the organization and increase their knowledge of SPP.  This 
has created a “moving hole” in hiring by creating vacancies in backfill positions as employees move into 
new roles.  To address this issue, the SPP HR department is initiating a hiring “sprint” in an effort to more 
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effectively fill vacant positions.  The SPP HR team will work with SPP hiring managers to identify and fill 
positions in a concentrated manner.  In conjunction with the metrics, Malinda reported that the SPP HR 
department is conducting recruiting efforts at the following universities:  University of Arkansas – 
Fayetteville, University of Arkansas – Little Rock, University of Arkansas – Pine Bluff, Arkansas Tech 
University, Philander Smith College, Oklahoma State University, Louisiana Tech University, Mississippi 
State University, and Grambling State University.    
 
Agenda Item 10 – Other Items 
None noted. 
  
Agenda Item 11 – Future Meetings 
The committee reviewed the future meetings for 2012.  Based on committee schedules, the date for the 
summer planning retreat was changed to July.  In addition, the committee finalized the October meeting 
date.  Future meeting dates include: 
 

 
July 23 & 24, 2012 (Monday & Tuesday) 

HRC Planning Retreat  
Little Rock, Arkansas 
1pm – 5pm Monday, July 23rd 
8am – noon Tuesday, July 24th 
 
Strategic HR Planning Session 
• SPP Benefit Plans 
• Compensation Plans, including proposed 2013 budget funding 
• Career and Organizational programs 
• Approve 2013 Meeting schedule and agendas 

 
October 10th (Wednesday) 
 DFW Hyatt Regency 
 Dallas, Texas 
 9am – 2pm, start and stop times flexible based on committee flight schedules  
 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 

 
Agenda Item 11 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:00 pm on Thursday, April 12, 2012. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
Thomas P. Dunn 
Secretary 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

July 23 – 24, 2012 
 

Southwest Power Pool Offices 

Little Rock, Arkansas 
 

 
• Summary of Action Items • 

 
1. Approved staff recommendation to the Finance Committee to include in the 2013 budget a 

compensation adjustment pool equal to 2.0% of projected 2012 salaries paid. 

2. Reviewed 401(k) Plan Investment Policy Statement. 

 

• Summary of Follow-Up Items • 
 

 

1. The committee is reviewing plans to conduct a brief survey of membership to be used as a 
component in annual performance plan compensation funding.
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HUMAN RESOURCES COMMITTEE MEETING 

July 23 – 24, 2012 

Southwest Power Pool Offices 
Little Rock, Arkansas  

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 1:05 pm, CDT, on July 23, 2012. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Julian Brix    Director 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
 

 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 
 Ms. Malinda See 
 Mr. Brian Smith 
 Ms. Donna Freeman 
 
Guests in attendance: 
 Mr. Jay White    Smith Capital Management 
 Mr. Tom Kane    Stephens Insurance, Inc. 
 Ms. Jo Anne Edmondson  Stephens Insurance, Inc. 
 Mr. Jim Eckleberger   Director and Chair of the Board 
 
Ms. Bernard began the meeting by expressing appreciation to Larry Altenbaumer for his service to the 
committee.   Larry is rotating off the committee and Julian Brix is joining.  Ms. Bernard welcomed Julian 
Brix to the committee.   
 
The committee opened the retreat by watching a video presentation from Casey Cathey, SPP operations 
manager, on the importance of culture.  This presentation stressed the importance of culture as a 
corporate strategy. 
  
Agenda Item 2 – Approval of Minutes  
The committee took no action on the approval of the April 12, 2012 minutes. 
 
Agenda Item 3 – Executive Session and Legal Update  
The committee met in executive session to discuss personnel and legal matters. 
 
Agenda Item 4 – SPP HR Report 
Malinda See presented an overview of SPP HR strategy and initiatives.  Malinda introduced Brian Smith, 
SPP Manager of HR and Donna Freeman, SPP Professional Developer to present HR and talent 
management reports to the committee.  The HR department conducted a gap analysis in May 2012 of 
each HR function.  This analysis outlined HR and talent management definitions and goals for SPP.  The 
analysis looked at progress in implementing each function, and what steps need to be taken to achieve 
desired goals.  The committee was provided several HR and talent management documents for reference 
in the background materials.  SPP HR staff is recommending the addition of two additional headcount in 
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the 2013 budget to assist in achieving desired HR goals.  This additional headcount will focus on talent 
management and assist in staff development. 
 
Brian Smith presented the quarterly HR metrics report.  HR staff, in partnership with SPP management, 
conducted a hiring “sprint” in May and June.  This sprint was designed to close the gap of open positions 
and provide staff resources required by the integrated marketplace project.  External hires comprised 
seventy-two percent of positions filled during the sprint.  Prior to the sprint, eighty percent of positions 
were filled by internal applicants.  Only twenty positions remain unfilled after this hiring effort.   
 
The SPP staff is planning for fall 2012 career fairs.  Staff will be participating in recruitment activities at 
the following universities:  University of Arkansas at Fayetteville, University of Arkansas at Little Rock, 
Arkansas Tech University, Louisiana Tech University, Oklahoma State University, Tuskegee University, 
Howard University, North Carolina A&T, and Georgia Tech University.   
 
Malinda See reviewed the SPP benefit program with the committee. Staff continues to receive positive 
feedback from employees regarding the benefit package.  SPP strives to provide a benefits package that 
demonstrates the commitment of a relationship based organization to the employees.  Malinda reported 
that the SPP HR staff will conduct a third party compensation survey in 2013.  This item is included in the 
proposed 2013 budget.  
 
Agenda Item 5 – New Campus Report and Tour 
Malinda See presented a report on the overall campus design and amenities and how the new campus 
supports the SPP culture.  The campus is environmentally friendly with care taken to select materials that 
do not emit harmful chemicals or odors.  Most materials are made from recycled components.  The 
campus design supports open, collaborative work between employees.  There are multiple meeting 
rooms and teaming areas that promote employee dialogue.  Beverage centers are located on floor with 
gathering spots for employees.  The employee break room includes both inside and outside seating in 
multiple configurations.   
 
Campus furniture was selected to provide ergonomic support for employees.  The operations shift desks 
include an area with a “sit/stand” feature.  This feature allows a section of the desk, including the monitor 
and keyboard, to be raised to allow an employee to stand while working.  Every cubicle is also fitted with 
a keyboard tray that is configurable for employee comfort and allows employees to stand during work.  A 
wellness room is centrally located on the first floor and will be staffed by a third party provided nurse 
practioner.  
 
Agenda Item 6 – Member Discussion and Feedback 
During open discussion, committee members discussed additional enhancements provided by the new 
campus.  The wellness center will provide employees on-site medical care.  The on-site care is not a 
substitute for an employee’s primary care physician, but is a supplement to the current level of care.  
Malinda reported that new campus has robust security, with two security guards on site at all times and 
multiple cameras monitoring all areas of the campus. 
 
Agenda Item 7 – Report on Self-Funded Healthcare Plan and Benefit trends 
Tom Kane and Jo Anne Edmondson with Stephens, Inc., the SPP benefits broker, presented a report on 
health care reform.  He reported that the SPP medical plan is compliant with the Affordable Care Act.  
The SPP medical plan is self-insured.  Tom reported that the self-insured plan saved SPP approximately 
$1,134,300 during the past year.  Tom also reported on other benefit trends.  Wellness programs are 
being implemented by many employers.  SPP offers a robust benefit plan and will be adding a wellness 
program in 2013.  Stephens will competitively price SPP benefit renewals for 2013. 
 
Agenda Item 8 – 401(k) Plan Review  
Jay White with Smith Capital Management, the SPP 401(k) advisor, presented his report to the 
committee.  Jay meets at least quarterly with SPP employees to assist them with their 401(k) plans.  SPP 



 
 

Southwest Power Pool Human Resources Committee Minutes 
July 23 - 24, 2012 

Agenda Item 2-2  Page 4 of 5 
 

employees are very well versed in the importance of the 401(k) plans, and staff participation in the plan is 
high.  There is high utilization of investment models provided to employees.  The committee reviewed the 
plan performance with Jay.  The government is implementing new fee disclosure rules effective August 
30th, 2012.  SPP plan fees are very competitive and have already been disclosed to employees.  The new 
rules require fee disclosure in a specific format which will be provided to SPP employees.  Jay reported 
that Smith Capital is reducing its fee from .25 to .20 basis points.   
 
The committee reviewed the Investment Policy Statement for the 401(k) Plan.  No changes to the current 
statement were recommended.  The committee noted there has been increased diversity of investments 
in the 401(k) plan since inception and more employees are investing to maximize the employer match. 

 
Agenda Item 9 – Executive Session 
The committee did not conduct another executive session. 
 
Agenda Item 10 – 2013 Merit Pool Budget 
SPP staff presented a 2013 merit pool recommendation requesting a compensation adjustment pool of 
1.5% of projected 2012 salaries paid to be included in the 2013 budget. SPP has typically recommended 
merit adjustments based on the Consumer Price Index for Urban Workers, (CPI-W index), which was 
1.5% for the current year end of May 2012.  The committee discussed the proposal and amended the 
recommendation to include a compensation adjustment pool of 2.0% of projected 2012 salaries paid.  
Mike Palmer moved that the committee approve the amended recommendation. The motion was 
seconded by Noman Williams and approved via unanimous voice vote. 
 
Agenda Item 11 – Future Meetings 
Future meeting dates include: 
 
October 10, 2012 (Wednesday) 
Dallas, TX – DFW Hyatt Regency Business Center 
Time: 9:00 – 3:00 pm 
Agenda Items: 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Approve 2013 funding levels for retirement plans 

 
January 22, 2013 (Tuesday)  
Dallas, TX - DFW Hyatt Regency Business Center 
Agenda Items: 

• Approve funding for 2012 Performance Compensation Plan 
• Review SPP President 2012 performance and propose 2013 compensation 

 
April 23, 2013 (Tuesday) 
Chicago, IL – O’Hare 
Agenda Items: 

• Review 2012 Performance Compensation Process/payout 
• Review HRC Scope 
 

July 22 & 23, 2013 (Monday & Tuesday) 
HRC Planning Retreat  
Little Rock, Arkansas 

Strategic HR Planning Session: 
• SPP Benefit Plans 
• Compensation Plans 
• Approve 2013 Meeting schedule and agendas 
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• 401(k) Investment Management Meeting 
 

October 8, 2013 (Tuesday) 
Chicago, IL – O’Hare 
Agenda Items: 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Approve 2014 funding levels for retirement plans 

 
Agenda Item 12 – Other Items 
None noted. 
 
Agenda Item 13 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:10 pm on Tuesday, July 24, 2012. 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
Malinda See 
Secretary 



Agenda Item 2-2  Page 1 of 5 

Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

July 23 – 24, 2012 
 

Southwest Power Pool Offices 

Little Rock, Arkansas 
 

 
• Summary of Action Items • 

 
1. Approved staff recommendation to the Finance Committee to include in the 2013 budget a 

compensation adjustment pool equal to 2.0% of projected 2012 salaries paid. 

2. Reviewed 401(k) Plan Investment Policy Statement. 

 

• Summary of Follow-Up Items • 
 

 

1. The committee is reviewing plans to conduct a brief survey of membership to be used as a 
component in annual performance plan compensation funding.
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HUMAN RESOURCES COMMITTEE MEETING 

July 23 – 24, 2012 

Southwest Power Pool Offices 
Little Rock, Arkansas  

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 1:05 pm, CDT, on July 23, 2012. The following members 
were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Larry Altenbaumer   Director 
Mr. Julian Brix    Director 
Mr. Mike Palmer   Empire District Electric Company 
Mr. Noman Williams   Sunflower Electric Power Corporation 
 

 
Southwest Power Pool staff in attendance:   
 Mr. Tom Dunn  
 Mr. Nick Brown 
 Ms. Malinda See 
 Mr. Brian Smith 
 Ms. Donna Freeman 
 
Guests in attendance: 
 Mr. Jay White    Smith Capital Management 
 Mr. Tom Kane    Stephens Insurance, Inc. 
 Ms. Jo Anne Edmondson  Stephens Insurance, Inc. 
 Mr. Jim Eckleberger   Director and Chair of the Board 
 
Ms. Bernard began the meeting by expressing appreciation to Larry Altenbaumer for his service to the 
committee.   Larry is rotating off the committee and Julian Brix is joining.  Ms. Bernard welcomed Julian 
Brix to the committee.   
 
The committee opened the retreat by watching a video presentation from Casey Cathey, SPP operations 
manager, on the importance of culture.  This presentation stressed the importance of culture as a 
corporate strategy. 
  
Agenda Item 2 – Approval of Minutes  
The committee took no action on the approval of the April 12, 2012 minutes. 
 
Agenda Item 3 – Executive Session and Legal Update  
The committee met in executive session to discuss personnel and legal matters. 
 
Agenda Item 4 – SPP HR Report 
Malinda See presented an overview of SPP HR strategy and initiatives.  Malinda introduced Brian Smith, 
SPP Manager of HR and Donna Freeman, SPP Professional Developer to present HR and talent 
management reports to the committee.  The HR department conducted a gap analysis in May 2012 of 
each HR function.  This analysis outlined HR and talent management definitions and goals for SPP.  The 
analysis looked at progress in implementing each function, and what steps need to be taken to achieve 
desired goals.  The committee was provided several HR and talent management documents for reference 
in the background materials.  SPP HR staff is recommending the addition of two additional headcount in 
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the 2013 budget to assist in achieving desired HR goals.  This additional headcount will focus on talent 
management and assist in staff development. 
 
Brian Smith presented the quarterly HR metrics report.  HR staff, in partnership with SPP management, 
conducted a hiring “sprint” in May and June.  This sprint was designed to close the gap of open positions 
and provide staff resources required by the integrated marketplace project.  External hires comprised 
seventy-two percent of positions filled during the sprint.  Prior to the sprint, eighty percent of positions 
were filled by internal applicants.  Only twenty positions remain unfilled after this hiring effort.   
 
The SPP staff is planning for fall 2012 career fairs.  Staff will be participating in recruitment activities at 
the following universities:  University of Arkansas at Fayetteville, University of Arkansas at Little Rock, 
Arkansas Tech University, Louisiana Tech University, Oklahoma State University, Tuskegee University, 
Howard University, North Carolina A&T, and Georgia Tech University.   
 
Malinda See reviewed the SPP benefit program with the committee. Staff continues to receive positive 
feedback from employees regarding the benefit package.  SPP strives to provide a benefits package that 
demonstrates the commitment of a relationship based organization to the employees.  Malinda reported 
that the SPP HR staff will conduct a third party compensation survey in 2013.  This item is included in the 
proposed 2013 budget.  
 
Agenda Item 5 – New Campus Report and Tour 
Malinda See presented a report on the overall campus design and amenities and how the new campus 
supports the SPP culture.  The campus is environmentally friendly with care taken to select materials that 
do not emit harmful chemicals or odors.  Most materials are made from recycled components.  The 
campus design supports open, collaborative work between employees.  There are multiple meeting 
rooms and teaming areas that promote employee dialogue.  Beverage centers are located on floor with 
gathering spots for employees.  The employee break room includes both inside and outside seating in 
multiple configurations.   
 
Campus furniture was selected to provide ergonomic support for employees.  The operations shift desks 
include an area with a “sit/stand” feature.  This feature allows a section of the desk, including the monitor 
and keyboard, to be raised to allow an employee to stand while working.  Every cubicle is also fitted with 
a keyboard tray that is configurable for employee comfort and allows employees to stand during work.  A 
wellness room is centrally located on the first floor and will be staffed by a third party provided nurse 
practioner.  
 
Agenda Item 6 – Member Discussion and Feedback 
During open discussion, committee members discussed additional enhancements provided by the new 
campus.  The wellness center will provide employees on-site medical care.  The on-site care is not a 
substitute for an employee’s primary care physician, but is a supplement to the current level of care.  
Malinda reported that new campus has robust security, with two security guards on site at all times and 
multiple cameras monitoring all areas of the campus. 
 
There was also significant discussion on safety and “duty to warn” employees in the event of potential or 
real threats in the workplace.  Staff is to review any and all potential obligations related to safety 
notifications for employees. 
 
Agenda Item 7 – Report on Self-Funded Healthcare Plan and Benefit trends 
Tom Kane and Jo Anne Edmondson with Stephens, Inc., the SPP benefits broker, presented a report on 
health care reform.  He reported that the SPP medical plan is compliant with the Affordable Care Act.  
The SPP medical plan is self-insured.  Tom reported that the self-insured plan saved SPP approximately 
$1,134,300 during the past year.  Tom also reported on other benefit trends.  Wellness programs are 
being implemented by many employers.  SPP offers a robust benefit plan and will be adding a wellness 



 
 

Southwest Power Pool Human Resources Committee Minutes 
July 23 - 24, 2012 

Agenda Item 2-2  Page 4 of 5 
 

program in 2013.  Stephens will competitively price SPP benefit renewals for 2013.  Member input was 
provided and divided on coverage, cost control and savings to employees. 
 
Agenda Item 8 – 401(k) Plan Review  
Jay White with Smith Capital Management, the SPP 401(k) advisor, presented his report to the 
committee.  Jay meets at least quarterly with SPP employees to assist them with their 401(k) plans.  SPP 
employees are very well versed in the importance of the 401(k) plans, and staff participation in the plan is 
high.  There is high utilization of investment models provided to employees.  The committee reviewed the 
plan performance with Jay.  The government is implementing new fee disclosure rules effective August 
30th, 2012.  SPP plan fees are very competitive and have already been disclosed to employees.  The new 
rules require fee disclosure in a specific format which will be provided to SPP employees.  Jay reported 
that Smith Capital is reducing its fee from .25 to .20 basis points.   
 
The committee reviewed the Investment Policy Statement for the 401(k) Plan.  No changes to the current 
statement were recommended.  The committee noted there has been increased diversity of investments 
in the 401(k) plan since inception and more employees are investing to maximize the employer match.   

 
Agenda Item 9 – Executive Session 
The committee did not conduct another executive session. 
 
Agenda Item 10 – 2013 Merit Pool Budget 
SPP staff presented a 2013 merit pool recommendation requesting a compensation adjustment pool of 
1.5% of projected 2012 salaries paid to be included in the 2013 budget. SPP has typically recommended 
merit adjustments based on the Consumer Price Index for Urban Workers, (CPI-W index), which was 
1.5% for the current year end of May 2012.  The committee discussed the proposal and amended the 
recommendation to include a compensation adjustment pool of 2.0% of projected 2012 salaries paid.  
Mike Palmer moved that the committee approve the amended recommendation. The motion was 
seconded by Noman Williams and approved via unanimous voice vote. 
 
Agenda Item 11 – Future Meetings 
Future meeting dates include: 
 
October 10, 2012 (Wednesday) 
Dallas, TX – DFW Hyatt Regency Business Center 
Time: 9:00 – 3:00 pm 
Agenda Items: 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Approve 2013 funding levels for retirement plans 

 
January 22, 2013 (Tuesday)  
Dallas, TX - DFW Hyatt Regency Business Center 
Agenda Items: 

• Approve funding for 2012 Performance Compensation Plan 
• Review SPP President 2012 performance and propose 2013 compensation 

 
April 23, 2013 (Tuesday) 
Chicago, IL – O’Hare 
Agenda Items: 

• Review 2012 Performance Compensation Process/payout 
• Review HRC Scope 
 

July 22 & 23, 2013 (Monday & Tuesday) 
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HRC Planning Retreat  
Little Rock, Arkansas 

Strategic HR Planning Session: 
• SPP Benefit Plans 
• Compensation Plans 
• Approve 2013 Meeting schedule and agendas 
• 401(k) Investment Management Meeting 

 
October 8, 2013 (Tuesday) 
Chicago, IL – O’Hare 
Agenda Items: 

• Review training and development programs 
• Review HR Committee effectiveness 
• Review external audit report 
• Approve 2014 funding levels for retirement plans 

 
Agenda Item 12 – Other Items 
None noted. 
 
Agenda Item 13 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:10 pm on Tuesday, July 24, 2012. 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
Malinda See 
Secretary 
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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

October 10, 2012 
 

Dallas Ft. Worth Airport Hyatt 

Dallas, Texas 
 

 
• Summary of Action Items • 

 

1. Reviewed and approved staff proposal to replace the stakeholder survey metric from the 
performance compensation funding formula with a succinct survey of the members committee on 
staff performance. 

 
• Summary of Follow-Up Items • 

 

2. SPP staff will create red-lined versions of the April 2012 and July 2012 minutes and distribute to 
the committee for review. 

3. SPP staff will distribute the SPP Internal Audit report on the SPP compliance hotline number and 
the associated staff survey of compliance hotline awareness and use. 

4. SPP staff will distribute research on social media policies. 

5. SPP staff will review the use of default EEO classifications when employees do not self-report.  

6. SPP staff will document recruitment and diversity outreach efforts and report to the Board of 
Directors in conjunction with a follow-up meeting between staff and interested board members at 
the October 2012 board meeting. 

7. The Committee requested staff distribute the HRC annual self-evaluation document to previous 
committee members that participated on the committee during the past year for their review.  
Staff will also distribute the revised document to current committee members for further review. 

8. Staff suggested that a peer group for staff and executive compensation be determined and 
agreed upon by staff and the committee prior to conducting the 2013 compensation survey.  SPP 
staff will create a peer group recommendation for committee review. 
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HUMAN RESOURCES COMMITTEE MEETING 

October 10, 2012 

Dallas Ft. Worth Airport Hyatt 
Dallas, Texas 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Phyllis Bernard called the meeting to order at 9:45 am, CDT, on October 10, 2012. The following 
members were in attendance: 
 Ms. Phyllis Bernard, Chair  Director 

Mr. Julian Brix    Director 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 

 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown  
 Ms. Malinda See 
   
Agenda Item 2 – Approval of Minutes  
The minutes of the April 12, 2012 meeting and July 23 & 24, 2012 were reviewed.  The committee 
suggested changes to both sets of minutes and requested staff to distribute the revised, red-lined minutes 
to the committee for further review. 
 
Agenda Item 3 – SPP Fraud Prevention Report 
Southwest Power Pool administers and funds benefit plans for its employees providing for medical 
insurance coverage and retirement benefits.  SPP complies with federal regulations requiring an annual 
audit of these plans by an independent firm which includes auditing the processes and procedures 
governing the plans as well as reviewing activities designed to limit possible fraud within the plans.  
Malinda See discussed fraud risk and mitigation procedures currently in place at SPP with the committee. 

SPP utilizes multiple fraud prevention and detection measures.  These measures are reviewed by SPP’s 
Internal Audit department and independent auditors for proper documentation, appropriateness, and 
thoroughness.  SPP’s Internal Audit department has specifically reviewed process documentation of the 
following SPP HR processes related to benefit plans: 

• Form 5500 (401(k)) 
• 401(k) Enrollment 
• Payroll (to ensure benefits are properly deducted) 
• Benefit Billing Reconciliation 

 
In addition, SPP conducts annual training for all employees on the following topics: 

• Ethics and Code of Conduct 
• Harassment and Discrimination Awareness 
• Security 
• Management skills training (mandatory) 
 

Employees are required to complete each training class in a 30 day time period.  If an employee fails to 
complete the training their employee badge is disabled and they are prohibited from entering SPP office 
space until their training is complete. 
 
SPP has a Compliance and Fraud Alert “hotline” available to employees.  The SPP Compliance Hotline 
has been in place since October 3, 2005.  The hotline is available to employees of SPP and is answered 
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24 hours a day, 7 days a week for confidential reporting of suspected or known compliance/ethical 
concerns.  This number is included in the “Ethics and Code of Conduct” training and is listed on the front 
page of the employee intranet web site.   
 
The SPP Internal Audit department conducted a review of the SPP Compliance Hotline administration 
process in August 2012.  The purpose of the review was to verify that SPP’s Compliance Hotline helps to 
maintain an ethical workplace without fear of retaliation.  The Internal Audit’s review noted no 
exceptions/findings related to the SPP Compliance Hotline administration process.  An exception/finding 
classification is assigned when an issue is noted which involves control gaps or deviation from 
established policies, procedures or processes.   
 
Internal Audit did document some recommendations to improve the compliance hotline process.  These 
recommendations include changing from a “tiered-tree” notification process when a call is received to a 
“multiple notifications” process.  In addition, specific training on the use of the hotline and increased 
visibility of the hotline on the employee web page were recommended.  SPP agrees with these 
recommendations and is taking steps to implement these changes.  The Committee requested SPP staff 
distribute the audit report to the committee along with the associated staff survey conducted on hotline 
awareness. 
 
Agenda Item 4 – Review of Membership Survey for Performance Compensation Plan 
The committee reviewed a membership survey proposed by SPP staff to be used as a metric in the 
performance compensation plan funding formula.  The current performance compensation plan uses 
results from the Stakeholder Survey as a metric to measure staff performance.  The committee agreed 
that a succinct survey of the Members Committee would more accurately reflect staff performance during 
the year.  This metric will replace the Stakeholder Survey metric.  The Stakeholder Survey will continue to 
be conducted, but will no longer be used in the Performance Compensation Plan funding determination.   

Julian Brix polled the committee about their thoughts on what percentage of participation would validate 
the survey as a funding metric.  The committee agreed that a high participation response is required to 
validate the metric in the use of Performance Compensation Plan funding.  Julian also commented that 
this survey could provide insight into the SPP culture as observed from SPP members.  

Julian Brix moved that the committee adopt the Members Committee Survey as a Performance 
Compensation Plan funding metric, replacing the Stakeholder Survey metric.  The motion was seconded 
by Duane Highley and approved via unanimous voice vote. 

 
Agenda Item5 – SPP HR Report 
Malinda See reviewed the HR Dashboard Report for the third quarter of 2012.  Malinda reported on SPP 
recruitment and diversity outreach programs.  The Committee requested staff document these efforts and 
report to the SPP Board of Directors in conjunction with a follow-up meeting between staff and interested 
board members at the October 2012 Board Meeting.   

The committee discussed the increasing use of social media by employees.  SPP staff will distribute 
research on social media policies to the committee.  In reviewing the SPP workforce summary 
documentation, the committee requested SPP staff review the use of default EEO classifications when 
employees do not self-report.  
 
HR staff successfully conducted a “hiring sprint” in the second and third quarters of 2012 to close the 
staffing gap.   As of November 1, 2012, staffing projections forecast 17 vacant approved positions, which 
is a vacancy rate of approximately three percent.  The committee discussed the SPP philosophy of “hiring 
people not resumes” that value and support the SPP culture and will be career employees of the 
organization. 
 

SPP HR staff noted the following accomplishments during the third quarter: 
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• Kicked off the annual SPP Leadership Training 
o 8 week class 
o 26 participants 
o In-house instructors 
o Very positive feedback so far 

• Conducted Employment Law class for managers 
• Created and presented Effective Presentation class for engineers 

o Class requested by engineering managers and staff 
o Focused on improving presentation skills for marketplace presentations to members and 

prospects 
• Career Fairs 

o Georgia Tech 
o Howard University 
o Morgan State 
o University of Arkansas at Little Rock 
o University of Arkansas at Fayetteville 
o Arkansas Tech University 
o Louisiana Tech University 
o Oklahoma State University 

• Established relationship with University of Central Arkansas Computer Science Department 
• Outreach to high schools to educate students on STEM (Science, Technology, Engineering and 

Math) career paths 
• Outreach to girls in junior high and high school on STEM career paths via “Girls of Promise” 

program in Arkansas 
 
Agenda Item 6 – Annual Review of Committee Activities 
The committee reviewed their major accomplishments from the past year (August 2011 – July 2012), and 
pending issues for next year.  A change in duties during 2012 occurred with the separation of duties of 
benefit plan design and benefit plan investment review between the HRC and the Finance Committee.   
 
The committee reviewed the following accomplishments: 

1. Reviewed and updated the HRC Scope statement to separate duties of benefit plan design and 
benefit plan investment review between the HRC and the Finance Committee. The committee 
discussed and agreed that the HRC will maintain the responsibility of benefit plan design and how 
to provide that benefit, and the Finance Committee will take over responsibility of plan investment 
performance.  The committee agreed to maintain oversight and review of the 401(k) Investment 
Manager, as that manager interfaces directly with employees.   

2. Reviewed Investment Policy Statements for the defined benefit, defined contribution, and retiree 
healthcare funds.  Upheld its responsibilities to assure adequacy and appropriateness. 

3. Assessed and approved a recommendation for 2013 compensation adjustments in the SPP 
budget. 

4. Provided oversight of corporate culture and organizational development to promote employee 
engagement throughout the organization. 

5. Provided oversight of training and development of SPP’s most important asset: its people.  
Training programs reviewed included on-line training, leadership training, management training, 
and soft skill training. 

6. Recognized, supported and suggested ways to assure laws, policies and ethics surrounding 
employment at SPP undergo continuous quality improvement.  

 
The following issues are pending before the group: 

1. Overall benefit program design that establishes a long term relationship between SPP and 
employees and promotes engagement and provides a cost benefit to the organization. 

2. Organization and career development programs at SPP to promote high levels of employee 
engagement.  



 
 

Southwest Power Pool Human Resources Committee Minutes 
October 10, 2012 

Agenda Item 2-3  Page 5 of 6 
 

3. Overview of comprehensive compensation survey and evaluation of SPP job roles by 
independent consultant in 2013. 

4. Oversight of performance compensation program. 
5. Impact of healthcare reform on SPP’s self-insured medical plan. 
6. Recruiting, hiring and retaining career employees to support the organization’s corporate goals. 

 
The committee requested staff document these accomplishments and pending issues and distribute to 
the committee for further review.  Staff will also distribute the HRC annual self-evaluation document to 
previous committee members that participated on the committee during the past year for their review. 
   
Agenda Item 7 – Future Meetings 
The committee reviewed the future meetings for 2013.  Future meeting dates include: 
 
January 22, 2013 (Tuesday)  
Location:  Dallas, TX - DFW 
Agenda Items: 

• Approve funding for 2012 Performance Compensation Plan 
• Review SPP President 2012 performance and propose 2013 compensation 

 
April 23, 2013 (Tuesday) 
Location:  Chicago O’Hare 
Agenda Items: 

• Review 2012 Performance Compensation Process/payout 
• Review HRC Scope 
 

July 23 & 24, 2013 (Tuesday & Wednesday) 
HRC Planning Retreat – Strategic HR Planning Session 
Location:  Little Rock, Arkansas 
Agenda Items: 

• Review SPP HR programs 
• Review SPP Benefit Plans 
• Review Compensation Plans 
• Review of 2013 Compensation Survey 
• Approve 2014 Meeting schedule and agendas 
• Investment Management Meeting – 401(k) 

o Review Investment Policy Statement for 401(k) 
o Review/evaluate investment manager performance 

 
October 8, 2013 (Tuesday) 
Location:  Chicago O’Hare 
Agenda Items: 

• Review SPP Fraud Prevention Report 
• Annual review of committee activities 

 
Agenda Item 8 – Executive Session 
The committee met in executive session to discuss personnel matters.  
 
Agenda Item 9 – Other Items 
Malinda See followed up from the July meeting with the most current Consumer Price Index (CPI) report.  
The committee had previously requested a review of the most current CPI report at the October meeting 
to note any significant changes that might impact the 2013 compensation adjustment pool 
recommendation.  Malinda reported that the most recent CPI index was unchanged from the report 
reviewed at the July meeting.  The committee agreed no changes were needed from the previous 
compensation adjustment pool recommendation, based on the updated CPI report. 
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Staff discussed the 2013 compensation survey process with the committee.  Staff suggested that a peer 
group for staff and executive compensation be determined and agreed upon by staff and the committee 
prior to conducting the survey.  SPP staff will create a peer group recommendation for committee review. 
 
Agenda Item 10 - Adjourn 
Phyllis Bernard adjourned the meeting at 2:40 pm on Wednesday, October 10, 2012. 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
Malinda See 
Secretary 
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Memorandum 
To:  Southwest Power Pool Human Resources Committee 
From:  Malinda See 
Date:  01/22/2013 
Re:  2013 Compensation Survey Report 
 
Background:   
Southwest Power Pool routinely conducts a compensation survey every two to three 
years.  A formal “Request for Proposal” is issued to solicit bids and select a third party 
vendor to conduct the survey.  The survey results are reviewed by the SPP Human 
Resources Committee, SPP officers and SPP Human Resources staff.  Results from 
the survey are used to benchmark SPP total compensation for both executive and staff 
positions.  Any changes to SPP compensation or benefits with a financial impact are 
presented as a recommendation to the SPP Finance Committee for approval and 
inclusion in the SPP budget. 
 
2013 Methodology: 
Southwest Power Pool staff developed a formal Request for Proposal, “RFP” that was 
distributed on January 4, 2013 to three major vendors:  AON Hewitt, Towers Watson, 
and Mercer.  The RFP stated that SPP would work with a selected vendor to determine 
appropriate peer groups for comparison, and that various peer groups were desired.   
 
This project will include, but not be limited to the following: 
 

 A review of the current job descriptions and functions at SPP 
 A review of the current salary structure at SPP 
 A review of the current benefit package at SPP 
 Market pricing for jobs and functions at SPP 
 A report reviewing current status of jobs relevant to market price at SPP.  

o In conducting this review and report, vendors are to work with SPP to take 
into consideration various peer groups, including but not limited to, market 
pricing for utilities, ISO/RTOs, and the general regional market place. 

o Vendors are asked to provide pricing for SPP jobs taking the above 
factors into account, including cost of living in the Little Rock, Arkansas 
area. 

 A proposed salary structure for SPP   
 Review and report on the SPP retirement programs (401(k) and Defined Benefit 

Plan) to include an analysis of the prevalence and relevance of the plans as 
compared to other utilities, ISO/RTOs and the general marketplace. 
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The following outline depicts the proposed project schedule: 

 
RFP Issued  January 4, 2013 

Pre-bid Question Period Ends  January 18, 2013 

Proposal Deadline by 12:p.m.   February 1, 2013 

 

Award of Contract  February 8, 2013 

Initial Work begins  February 11, 2013 

Submittal of preliminary report  April 5, 2013 

Submittal of final report  May 24, 2013 

 

 
Recommendation: 

• Schedule a teleconference meeting for the HRC the week of February 4 – 8, 
2013, to review bid proposals and select a vendor. 

• HRC review preliminary survey results at the April 23, 2013 committee meeting 
• HRC review final survey results, including any action items, at the July 23 & 24, 

2013 planning meeting. 
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Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE 

Recommendation to the SPP Board of Directors 
2012 Performance Compensation 

January 29, 2013 

Organizational Roster 
The following persons are members of the Human Resources Committee: 

Ms. Phyllis Bernard, Chair 
Mr. Julian Brix 
Ms. Lori Dunn   
Mr. Duane Highley  
Mr. Mike Palmer  
Mr. Noman Williams 
  

SPP Director 
SPP Director 
Calpine Corporate 
Arkansas Electric Cooperative Corporation 
Empire District Electric Company 
Sunflower Electric Power Corporation 

Background 
The SPP Performance Compensation Plan (“the Plan”) was adopted by the SPP Board of Directors at its 
October 25, 2005 meeting, and was revised by the SPP Human Resources Committee at its April 14, 
2008 meeting.   The Plan was designed to increase the commitment of employees to attaining corporate 
goals, to promote the management of outcomes, to encourage qualified and trained employees to remain 
with SPP and to attract new employees by emphasizing operating performance through the opportunity 
for added compensation beyond the base salary.   All active employees as of December 31 of the plan 
year are eligible to participate in the Plan.   

SPP management is responsible for providing a written analysis of corporate performance to the Human 
Resources Committee at their January meeting.  The Human Resources Committee combines 
management’s analysis with their knowledge and make a recommendation to the Board of Directors for 
funding for the plan year.  

Analysis 
SPP Management provided the following analysis of metrics designed to determine the corporate 
performance indicator: 
 
Definition of Terms:  For purposes of this analysis, the following terms are defined for clarification: 

 Salary – the base salary paid to each employee 
 Merit Pay – pay allocated to employees to adjust their base salary 
 Incentive Pay – bonus amounts paid, typically in a lump sum, to employees 
 Performance Compensation Pay – bonus amount paid, in a lump sum, to employees for 

performance during a calendar year 
 Benefits – health and welfare benefits provided to employees.  Some benefits require an 

employee contribution, some are fully funded by SPP 
 

Financial Performance:  The Financial Performance criteria measures SPP’s actual expenditures with 
those in its budget.  The SPP Board of Directors approved SPP’s 2012 budget at its October 25, 2011 
meeting.  No changes were made to the budget following its approval. 

SPP’s actual expenditures during 2012 totaled $142.7M, representing 95.1% spending compared to a 
budget of $150.1M.  Looking at “Foundation” activities (excludes incremental 2012 Integrated 
Marketplace expenditures); SPP’s expenditures totaled $139.0M, representing 95.2% of the Foundation 
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budget of $146.0M.  Significant variances between budget and actual expenses were noted in the 
following areas: 

Employee Travel   75%  Employees traveled less than anticipated (RE, 
       Process Integrity, IT) 
 
Maintenance   89%  Delay in computer hardware and software 

purchases, contracts negotiated at lower rates 
 
Services 78% Lower than expected use of contractors (legal, 
  Regulatory, RE), delay in implementation of 
  certain projects, less than expected staff 
  augmentation in low priority projects in IT 
 
Debt Service 106% Higher interest expense due to the new $100M  
  borrowing in 2012 
 
The detail supporting the Financial Performance analysis criteria follows as Attachment A. 

The following multiplier is then applied to the financial performance to generate the performance 
compensation metric measurement. 
 
Actual Foundation/Foundation Budget Percentage Multiplier 
>115% -1.0 
110% – 115% 0.0 
105% – 109% 0.50 
95% – 104% 1.0 
86% – 94% 1.25 
<85% 1.50 
 
The SPP financial performance of 95.2% of budget for this metric equates to a multiplier of 1.0  
 

HISTORICAL FINANCIAL PERFORMANCE MEASUREMENTS   

 2006 2007 2008 2009 2010 2011 2012 

% of Budget 104.8% 100.6% 98.8% 105.6% 94.5% 97.2% 95.2% 

Financial 
Performance Score 

100.0% 100.0% 100.0% 50.0% 125.0% 100% 100% 

 
Members Committee Satisfaction with SPP staff performance:  Historically, SPP has utilized a broad 
stakeholder satisfaction survey to assess the overall satisfaction of SPP’s stakeholders with SPP 
performance.  This survey is distributed to over 1,000 individuals seeking their responses across a broad 
range of SPP services.  The survey, while an excellent tool for SPP to assess levels of organizational 
health, was deemed too imprecise for ongoing use as a metric for purposes of determining performance 
compensation levels. 
 
The Committee, SPP staff, and other organizational groups debated alternatives to the global stakeholder 
satisfaction survey during early/mid 2012 and arrived at an approach which employed a handful of 
targeted questions directed to the SPP Members Committee roster.  This approach ensured the metric 
would be based on input from those members most intimately involved in SPP’s governance and 
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operations.  The questions were developed to be both relevant in the current period and future periods 
but focused on specific performance without requiring members to devote significant time to completing 
the survey.  The SPP Human Resources Committee approved replacing the Stakeholder Satisfaction 
Survey metric with the Members Committee survey metric at the October 10, 2012 HRC meeting. 
 
The Members Committee survey was administered via a confidential third party tool that asked 
respondents to rate SPP staff on ten questions.  The rating scale for the responses ranged from a score 
of zero for unacceptable performance to ten for exceptional performance.  The results from respondents 
were then averaged.  The following multiplier is then applied to the average response to generate the 
performance compensation metric measurement. 
 

 
 
 

 
The table below displays the questions and scores from the 2012 Members Committee survey, conducted 
in November 2012: 
 

Question 
Average 

Score 
Staff demonstrates industry expertise that helps my customers. 7.3 
Staff treats customers in a non discriminatory manner. 7.8 
Staff displays a service-oriented attitude. 7.6 
Staff members are accessible. 7.5 
Staff demonstrates a commitment to help resolve problems. 6.4 
Staff is consistent in their interactions with my customers. 6.8 

Staff consistently administers its responsibilities in accordance with the tariff 
and business practices. 6.7 
Communication from staff is clear. 6.8 
Staff provides timely responses to questions. 6.9 
Staff accurately resolves problems. 6.6 
Total Average: 7.2 

       
The total average of 7.2 for this metric equates to a multiplier of 1.0  
 
  

Average 
Score 

Multiplier 

< 3.1 0 
3.1 – 5.0 .5 
5.1 – 7.5 1.0 
7.6 – 9.0 1.5 
>= 9.1 2.0 
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Operational Effectiveness:  Operational effectiveness includes several metrics designed to measure the 
reliability of SPP hosted systems (OASIS, RTOSS, ICCP, and MOS) to ensure the systems are available 
to customers and members.  Additionally, measures are in place to ascertain SPP’s assessment of the 
transmission system and adherence to reliability criteria. 

SPP management reported SPP’s systems availability and transmission system assessments as follows: 

 2006 2007 2008 2009 2010 2011  2012 

OASIS 99.92% 99.88% 99.97% 100.00% 100.00% 100.00% 100.00% 

RTOSS 99.99% 100.00% 100.00% 99.99% 100.00%  99.99% 99.95% 

ICCP 100.00% 100.00% 99.99% 99.99% 100.00%  100.00% 100.00% 

MOS --- --- 99.89% 99.84% 99.98%   99.95% 99.94% 

Day Ahead 100.00% 100.00% 100.00% 100.00% 100.00%  100.00% 100.00% 

State 
Estimator 

98.44% 99.59% 99.73% 99.71% 99.68%  98.58% 99.11% 

 
SPP management reported that SPP had zero NERC RC IROL violations during the 2011 Plan year.    

 
HISTORICAL OPERATIONAL EFFECTIVENESS MEASUREMENTS   

 2006 2007 2008 2009 2010 2011 2012 

Operational Effectiveness 
Score 

116.0% 116.0% 116.0% 116.0% 134.0% 134.0% 116.0%

 
 
Corporate Performance Score:  The three main performance measurement areas (i.e. Cost Control, 
Members Committee Satisfaction Survey, and Operational Effectiveness) each contribute 1/3 to the 
overall Corporate Performance Score which is expressed as a percentage of the target funding level.  

 2012 Corporate Performance Score:      105.44% 

The Plan’s target funding level is 15%; applying the 2012 Corporate Performance Score as developed by 
SPP Management yields a recommended funding level of 15.8%.   
 
Management Assessment:  SPP management reviewed corporate achievements and disappointments 
for the 2012 fiscal year to determine if any adjustments to the Corporate Performance Score are 
warranted.   

President’s Report 

2012 Goals, Accomplishments, Disappointments  

2012 Goals, Accomplishments and Disappointments 
1. Regulatory and Transmission 

a. Complete process to ensure equity for transmission expansion cost allocation, including defining 
total benefits of transmission 

b. File Integrated Marketplace tariff provisions 
c. Continued improvement in generation interconnection and aggregate study processes 
d. Membership expansion with focus on Entergy, AECI, Basin, Heartland and WAPA 
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e. Work with WECC on EIS market 
f. Maintaining effective relationship and interaction with regulatory community 
g. Order 1000 compliance - implement cost allocation methodology into interregional seams 

agreements 
h. FERC fee allocation modification 

 

An approach for periodic review of the highway/byway cost allocation methodology was approved in 
January, and in October the Board approved utilization of additional benefit metrics to monetize benefits, 
which had been developed by a task force of the Economic Studies Working Group.  We are currently 
performing our first analysis and review of transmission expansion cost allocation under the approved 
approach with a draft report being reviewed by organizational groups this month. 

On February 29 and amended on May 15, we filed tariff revisions to transition from our current Energy 
Imbalance Service Market to the Integrated Marketplace, a huge undertaking exercising a great number 
of our organizational groups.  On October 18 FERC conditionally approved SPP’s Integrated Marketplace 
and publicly commended SPP’s and it stakeholders in developing the market. 

SPP utilized a three-pronged approach in 2012 to address needed improvements in our generation 
interconnection and aggregate study processes.  First, a “think tank” of SPP staff met over a three-day 
period in March to develop a set of recommended improvements.  These improvements were presented 
at a pre-MOPC workshop in April and given to the Business Practices Working Group (BPWG) for further 
consideration and development.  Second, the BPWG worked throughout the year to form its own set of 
recommended improvements, considering those generated by stakeholders during BPWG sponsored 
workshops and open meetings, as well as those provided by SPP staff.  Third, SPP utilized a third party, 
InnoCentive, to solicit innovative proposals for solutions from a broad, international audience of 
participants.  After several months of open solicitation for proposals and review of submitted proposals, 
two were selected and purchased by SPP.  SPP obtained full ownership and rights to both proposals in 
November and distributed them to the BPWG for consideration.  The BPWG continues to refine the 
recommendations it has been developing and is reporting to the MOPC this month. 

Of significance, SPP added three new transmission using members (CPV Renewable Energy Co. LLC, 
Transource Energy LLC, and Enel Green Power North America Inc.), two new transmission owning 
members (AEP’s transcos), ten new market participants and 14 new transmission customers. 

We continue to meet with AECI staff, executives and board members about membership and added them 
as External Generators in the EIS market in December, a step that can only help them understand the 
benefits of organized markets.  We’ve also discussed load imbedded in their area that wants to be in the 
Integrated Marketplace, which will demand their involvement in our markets. 

We’re making progress on the WAPA/Basin/Heartland front with several meetings involving senior staff, 
Board members and member representatives.  In response to a request from WAPA, Basin and 
Heartland (IS Partners), SPP executed a Joint Operating Agreement (JOA) with IS Partners.  Upon 
execution of the SPP/IS JOA, SPP filed with FERC on behalf of and with the support of IS Partners 
seeking approval of the SPP/IS JOA and a Declaratory Order stating that MISO must recognize reciprocal 
obligations stated in the SPP/IS JOA.  This reciprocal obligation was very important to IS Partners and 
STRONGLY opposed by MISO.  FERC granted SPP’s Declaratory Order and accepted the JOA.  This 
success was very important and should help in SPP’s efforts to convince IS Partners to join SPP instead 
of MISO.  Mike Wise and Noman Williams have participated in these discussions with their member 
cooperatives.  A key to membership will be transmission expansion cost sharing and we’re working with 
several of our members on a mutually beneficial proposal. 

SPP participated in five retail dockets to argue to state retail regulators that SPP is a better choice for 
Entergy’s customers than MISO.  Although each state retail jurisdiction ultimately approved the transfers 
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of control to MISO, each jurisdiction indicated that if the MISO transition did not occur, Entergy was to 
consider SPP.  While I do count this as a disappointment (see below) I am proud that we didn’t sell our 
soul to get an organization that has no respect for our collaborative process. 

We’ve given cost estimates to the Northwest Power Pool to operate an energy imbalance market under 
contract for their use in evaluating costs and benefits.   We continue to build contacts, relationships and 
increase their understanding of wholesale markets, and state regulatory commissions are very engaged. 

With the high volume of turnover on the RSC, our legal and regulatory departments placed a strong 
emphasis on outreach in 2012, visiting each retail regulatory commission to provide a general and historic 
overview of SPP and the RSC and detailed presentations on the Integrated Marketplace.  We also hosted 
multiple education sessions in Little Rock for the regulatory community on the Integrated Marketplace.  
We facilitated RSC involvement in three important areas; review of Highway/Byway cost allocation via the 
RARTF, Order 1000 compliance efforts, for which we received unanimous support for our filing, and 
Order 1000 interregional coordination requirements, where we are leading the way nationally on this 
issue important to FERC. 

The Arkansas Public Service Commission issued an order in December approving SWEPCO's, OG&E's 
and Empire's Application for permission to participate in the Integrated Marketplace, finding their 
participation is in the public interest.  This was an unconditional approval, and there are now NO 
requirements for periodic review or continuing obligations to track and report annually the costs and 
revenues related to SPP participation.  This is a significant win. 

We continued efforts to coordinate with the ISO/RTO Council and members of the RSC and held 
meetings attempting to get FERC to act on a docket opened four years ago to consider different methods 
of allocating FERC’s costs in a manner more equitable to participants of organized markets. 

While not a goal for the year, I must count our stepping into the EPA clean air rules as a win for our 
members.  We were extremely successful in significant modification and delay of certain provisions in 
rules that would have threatened reliability and added significant and unnecessary cost to end use 
customers.  This and other events caused me to rethink our historically very limited engagement in state 
and federal legislative processes.  As such, we sought and were successful in adding six-term U.S. 
Congressman Mike Ross from Arkansas to our staff to lead government affairs and public relations going 
forward.  We simply must be more proactive before laws are promulgated into regulatory orders. 

My disappointments in this category for the year are three-fold.  First, I’m disappointed in our continued 
inability to get traction at FERC on modification of the annual charge assessment methodology.  FERC 
Staff’s view of their cost allocation methodology as “rough justice” and their unwillingness to take on 
utilities outside of organized markets will be tough to overcome without legislative pressure.  We must 
now strongly consider this slippery slope as our assessment is roughly 10% of our total cost and growing. 

Second, I’m disappointed in Entergy’s decision and subsequent regulatory approvals to join MISO.  
We’ve had a long and varied history with Entergy on membership; in since 1941, out in 1997 as the 
regional tariff was approved, proposed in as a Transco in 2001, rejected by FERC in 2002, then maybe in 
2011, now out.  The story is probably far from over on their full participation in an organized market and 
we must be ready if opportunities occur yet again.  I count this as a loss for the organization in 2012 
because I cannot in retrospect say that we did all we could in fighting the battle.  Many members didn’t 
want their membership and count this as a win; others wanted their membership but wouldn’t fully support 
our regulatory positions; and others believe Entergy was never ours to have.  Regardless, I believe and 
wish we had committed more resources to the fight so I could be at this point believing we had done all 
we could. 

Third, I’m disappointed that yet again we end the year without improvements in our generation 
interconnection and aggregate study processes, the number one complaint on our customer satisfaction 
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survey for four straight years.  While significant attention and new approaches were tried, success must 
be gauged by actual improvements, not efforts to do so.  The urgency for change will most certainly 
increase on my part. 

2. Operations and Reliability Improvement 
a. Complete build of Integrated Marketplace 
b. Strengthen SPP’s leadership in NERC and NAESB with specific metrics for goal 
c. Continued influence on and compliance with cyber security standards 
d. Coordination with gas pipelines 
e. Improve/fix congestion management with MISO 

 
Our efforts on the Integrated Marketplace have been outstanding and, despite challenges, we continue on 
budget for a March 1, 2014 implementation date.  We changed program management to provide more 
focus on market participant readiness and internal readiness.  This allows Sam Ellis more time to focus 
on the system development since our primary risk is Alstom’s timely delivery of software and the impact 
on the testing schedule.  Fortunately, the quality of systems delivered has been very high and timeliness 
of delivery is improving.  While there are still risks to be managed, I’m more optimistic than ever for a 
quality implementation, on budget and on schedule. 

We increased our coordination of review and comments on cyber security standards through the 
Compliance department, engaging our organizational groups at an all new level. 

We surveyed members to better understand gas/electric coordination, actively participated in a FERC 
technical conference on gas/electric coordination, and continue meeting with the Interstate Natural Gas 
Association of America.  Staff is recommending that the MOPC form a gas coordination group to provide 
input into further efforts. 

We continue to work in various forums to push for congestion management improvement, and have been 
in formal dispute resolution with MISO on market flow calculation issues since August 2011.  We initiated 
bi-weekly coordination calls to review and discuss operational concerns and now have a documented 
lower level of congestion in the north as a result of changes in MISO’s parallel flow management that 
we’ve demanded.  We will be working with MISO during the first part of 2013 to reach agreement on the 
market flow calculation logic, market-to-market coordination and other areas of the JOA critical to our 
need for improved congestion management processes with MISO.  FERC, in its order on our Integrated 
Marketplace filing, has placed a requirement to reach agreement with MISO on changes to congestion 
management in the JOA by June 30, 2013. 

A significant win for the organization is that steel is now in the ground as a result of our planning 
processes.  Eighty-two transmission upgrades costing $845.6 million were placed into service in 2012, 
exceeding our previous peak year as an RTO by more than 40% – a testament to the success of our 
planning and project tracking processes.  The updated plan to be presented to the Board this month 
includes $6.7 billion of projects to be constructed over the next 20 years.  2014 will be another highly 
important year for project completion with approximately $1.7 billion of projects expected to be in service 
– double the amount in 2012. 

There are no specific disappointments in this category. 

3. Administrative Process 
a. Board engagement with member boards 
b. Proactive outreach by directors to members on culture of compliance 
c. Effectively manage continued staffing additions and succession 
d. Mitigation of FLSA requirements 
e. File governance modifications on withdrawal obligations for transmission assignments 
f. Modify Arkansas taxing status 



 

Performance Compensation Recommendation – 1/29/13 Page 8 of 10 

g. Analyze administrative fee structure alternatives 
h. Determine, document and track process and cost effectiveness 
i. New campus construction and migration 
j. Implement career management processes for staff 
k. NERC, FERC, financial and SSAE16 audits w/o unmitigated exceptions and/or qualifications 
l. Redesign of stakeholder survey 
m. Website improvements 

 
A big home run in this category was completion of the new campus, on schedule and on budget with a 
high degree of quality.  A second big win was the migration of over 500 employees from multiple locations 
to the new campus.  Migration was a significant effort considering the training requirements for our 
operators on new systems, NERC certification of the new operations and data center and our ability to 
successfully operate from the new site, and transition of our previous center to a backup site.  This 
success was broader than simply getting the datacenter up and running and the staff relocated.  The 
entire project helped improve IT’s relationships with other departments and has had a positive impact on 
morale. 

We’ve improved our human resource management this year in a number of ways leading to higher 
morale, the addition of exceptional people, maintaining very low turnover, maturation of our leadership 
team, greater acceptance of FLSA requirements and focusing on succession.  We began the year with 
514 employees and ended with 558, conducted 517 interviews and filled 134 positions (50 new, 84 
replacement).  We continue to encourage thinking horizontally before vertically to broaden backgrounds 
and perspectives throughout the organization. 

Because SPP’s property tax assessment concerns were to some extent at issue in the pending dockets 
before the APSC requesting that Entergy be authorized to join MISO, SPP chose NOT to revisit the issue 
with the APSC until the Entergy/MISO dockets were resolved.  Now that those dockets are mostly 
resolved, SPP is evaluating the possible approaches to changing SPP’s tax assessment. 

Another major win in this category was a full year SSAE16 audit without qualifications or exceptions.  We 
completed the redesign of the stakeholder survey for use in performance compensation and implemented 
the new tool.  Website improvements were completed and we’re readying our organization for a complete 
overhaul of the spp.org site beginning in 2013 with rollout in 2014.   

There were no specific disappointments in this category. 

SPP management has considered the Plan’s funding using the Corporate Performance Score calculated 
earlier as an indicator of potential funding.  Staff analysis of corporate performance justifies an adjustment 
to increase the performance compensation funding.  This analysis equates to a corporate modifier 
recommendation of 108%. 
 
 

2012 Management Recommendation for Performance Comp Funding: 17.0% 
 

 
PERFORMANCE COMPENSATION FUNDING CALCULATION 

Corporate Target Funding Level    15.0% 
Multiplied by Corporate Performance Score  105.44% = 15.8% 
Multiplied by Modifier  108.00% = 17.0% 
 

 
Plan Funding:  The target amount of funding for the plan is 15% of salaries paid during the plan year.  
Payments to individual plan participants will be based on their individual contributions to overall corporate 
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performance.  Compensation under the plan will be distributed in the February 28th payroll based on 
corporate and individual performance for the previous calendar year. 
 
The chart below summarizes the history of SPP’s performance compensation discussions: 
 

Southwest Power Pool 
Historical Performance Compensation Awards 

      
 Quantitative Metric Corporate Modifier  

Year (Survey, Operations, Budget) SPP Staff HRC Board 
Funding 

Percentage 
2006 95% 100% 80% 80% 11.4%
2007 96% 105% 105% 105% 15.2%
2008 96% 105% 105% to 110% 110% 16.0%
2009 79% 110% 120% 120% 14.3%
2010 120% 110% 110% 110% 19.8%
2011 111.56% 100% 100% 100% 16.7%
2012 105.44% 108%  

 
 

Allocation of Plan Funding 
Goal:  Distribute performance compensation monies approved by the Board of Directors in recognition of 
corporate performance to individual employees based on their contribution to the factors leading to that 
level of corporate performance relative to all other employees. 

Performance Factors: 

• Performance of function 
• Performance vs. position  
• Customer Service 
• Cost Consciousness  
 

• Alignment with Culture 
• Compliance w/ standards 
• Contribution to noted “wins” 
• Contribution to noted “losses” 

Process:  Each SPP employee is evaluated by their direct manager on the above Performance Factors.  
The manager assigns a numerical rank for each employee between -5 and +10.  Each position within 
SPP has been assigned a job grade and with each job grade there is an assigned target funding level for 
performance compensation.  The rankings are used to determine the percentage of target funding for 
each individual employee.  Each manager then meets with either SPP’s CEO or COO to discuss each 
individual employee and their ranking.  The CEO and/or COO are charged with ensuring equitable 
evaluations occur across the company; and may advise mangers to adjust individual or groups of 
rankings to achieve equality.  The CEO and COO will meet often during the process with the intent of 
ensuring the rankings fit a curve as displayed below.  This curve ensures star performers are recognized 
with significant financial rewards and weaker performers receive significantly lower or zero rewards.   The 
linear aspect of the curve is designed to help account for latent inequalities in the ranking process.  The 
CEO and COO will review their work with SPP’s officers as a group for final adjustments prior to 
submitting the allocations to payroll for payment.  
 
The Allocation Curve:  Below is a representation of the curve utilized to assign the percentage of target 
funding individual employees are eligible to receive.  The vast majority of SPP employees receive 
rankings between +3 and +6 which results in the vast majority of employees receiving between 90% and 
115% of target funding by job grade. 
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The Human Resources Committee discussed corporate performance indicators as outlined in this 
recommendation in conjunction with the SPP President’s report on “2012 Goals, Accomplishments, 
Disappointments & 2013 Risks & Goals for the President and CEO” in determining their recommendation 
for 2012 SPP Performance Compensation Plan funding. 

Recommendation:  The Southwest Power Pool Human Resources Committee  recommends the 
Southwest Power Pool Board of Directors approve funding for the 2012 SPP Performance Compensation 
Plan equal to 17.0% of base salaries paid in 2012 ($44,536,377,excludes the base salaries paid to the 
Regional Entity employees) totaling $7,571,184.  The Regional Entity employees performance 
compensation funding is approved by the Regional Entity Trustees.   

Approved: Human Resources Committee January 22, 2013 

  

Action Requested: Approve Recommendation 

 

Performance Comp Allocation Function
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Southwest Power Pool, Inc. 
HUMAN RESOURCES COMMITTEE  

Future Meetings and Agendas 
 
 
January 22, 2013 (Tuesday) 
Location: Dallas, TX – DFW 
Agenda Items: 

• Approve funding for 2012 Performance Compensation Plan 
• Review SPP President 2012 performance and propose 20123 compensation 

 
April 23, 2013 (Tuesday) 
Location: Chicago O’Hare  
Agenda Items: 

• Review 2012 Performance Compensation Process/payout 
• Review HRC Scope 
• Review 2013 Compensation Survey activities 

 
July 23 & 24, 2013 (Tuesday & Wednesday) 
HRC Planning Retreat – Strategic HR Planning Session  
Location: Little Rock, Arkansas 
Agenda Items: 

• Review SPP HR programs 
• Review SPP Benefit Plans 
• Review of 2013 Compensation Survey 
• Recommend 2014 SPP Compensation Pool funding 
• Approve 2014 Meeting schedule and agendas 
• Investment Management Meeting – 401(k) 

 Review Investment Policy Statement for 401(k) 
 Review/evaluate investment manager performance 

 
October 8, 2013 (Tuesday) 

Location: Chicago O’Hare  

Agenda Items: 

• Review SPP Fraud Prevention Report 
• Annual Review of committee activities 
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