
MINUTES NO. 77 
 

Southwest Power Pool 

STRATEGIC PLANNING COMMITTEE MEETING 

Embassy Suites Denver-Aurora, Denver, Colorado 

July 18, 2013 

 
•  M I N U T E S  •  

Agenda Item 1 – Call to Order and Administrative Items 

Ricky Bittle (AECC) called the meeting to order at 8:00 a.m.  SPC members participating in person or by 
phone were Jim Eckelberger (Director); Harry Skilton (Director); Josh Martin (Director); Rob Janssen 
(Dogwood); Mel Perkins (OGE); Mike Palmer (EDE); Mike Wise (GSEC); Bill Grant (Xcel); and Jon 
Hansen (OPPD).  SPP Staff included Michael Desselle, Carl Monroe, Paul Suskie, Stacy Duckett, and 
Pete Hoelscher. Other guests participated in person or via phone (Attendance – Attachment 1). 

Mr. Bittle referenced the minutes of January 17, 2013 asking for additions or corrections (Minutes 1/17/13 
– Attachment 2).  The minutes were approved by acclamation. 

Agenda Item 2 – Review Past Action Items 

Michael Desselle provided a review of past action items. 

Agenda Item 3 – Markets and Operations Policy Committee (MOPC) Update  

Rob Janssen (Dogwood and MOPC Chairman) provided an informational report following the MOPC 
meeting from the previous two days.   

Agenda Item 4 – Final Report on Strategic Scenarios 

Michael Desselle provided an activity update of the Board/Members Committee and Strategic Planning 
Committee efforts to develop strategic scenarios.  He noted the Bridge Strategy Group had facilitated the 
process over the last year and half concluding at the Strategic Planning Committee Retreat in early May.  
(Final Report on Strategic Scenario Development – Attachment 3) 

Agenda Item 5 – Benefits of Transmission Communication Strategy 

Michael Desselle introduced the topic to the Committee and noted that it was an action item resulting 
from the 2013 SPC Retreat discussion Paul Suskie led on the Rate Impact Task Force.  Stacy Duckett 
introduced Pete Hoelscher who presented a preliminary Transmission Value Communication strategy 
approach (Communication Framework – Attachment 4).  Participants shared ideas for improvements and 
target messages.  They also shared critiques of the communication construct and offered advice on how 
to make the message more clear/concise and relatable. Ricky Bittle asked participants to volunteer to 
serve on a small group to work with Pete to refine and refocus the Strategy.  

Agenda Item 6 – Economic Studies Working Group (ESWG) Discussion 2015 ITP10 Futures 

Alan Myers presented a subset of slides that he shared with the MOPC the day before (ESWG slides on 
2015 ITP10 Futures – Attachment 5).  He noted that the ESWG had recommended the adoption on 3 
Futures (Business as Usual, Decreased Base Load Capacity, and Increased Input Prices).  He reported 
that MOPC had a lengthy dialogue about the third Futures and after debate voted to only approve 2 
Futures (BAU and Decreased Baseload Capacity).  Alan sought the SPC’s advice.  Rob Janssen 
provided his perspective on the MOPC’s vote.  Kristine Schmidt (ITC Great Plains) described that her 
motion to the MOPC was driven by a desire for the staff to continue to develop the third scenario 
(specifically with higher wind concentration and higher natural gas prices) and to bring that back to the 
MOPC in October.  John Olsen (Westar) with support from Board Chairman, Jim Eckelberger, espoused 
the view that another Future should be considered but that it needed to be more “holistic.  Ultimately, 
there was a consensus view that what comprises each future was not well understood.  The direction of 
the SPC to Alan was to be prepared at the Board Meeting later in the month to start with 3 scenarios, 
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defend what is in each and work with staff to develop the value of each Future.  Guidance was also 
provided that Staff should be prepared to share workload prioritization if given direction to study a third 
Future. 

Agenda Item 7 – Update on Order 1000  

The timing of the SPC meeting and the FERC’s open meeting coincided well.  The Commission earlier in 
the morning issued its long awaited ruling on SPP intra-regional Order 1000 compliance filing.  While 
acknowledging that the Order had not yet been released, Paul Suskie reported what could be deduced 
from the press releases and the dissents of Commissioners Clark and Moeller.  He reported that the 
byway ROFR that SPP sought was denied.  The Committee discussed reengaging the Order 1000 
SPCTF to review the Order, discuss recommended action and report to the Board later this month.  Paul 
Suskie noted also that staff would also provide an update on the expected number of projects applicable 
to the ruling. 

Agenda Item 8 – Transmission Customer Default Policy Questions 

Paul Suskie apprised the Committee on an issue that recently occurred regarding a default by a 
transmission customer.  He noted the occurrence raised policy questions and was seeking the guidance 
from the Committee.  Specifically: 1) Should SPP seek to enforce the payment obligations for the term of 
service that FERC terminated; 2) Should SPP seek to enforce the payment obligation for the contract 
terms of one year; and, 3) Should SPP make any tariff changes going forward to address non-payment?  
Two members described circumstances instances in which their contracts had been terminated and that 
they were obligated to continue paying for the service.  Members indicated that changing the policy would 
cause equity issues and set a bad precedent.  There was a consensus that SPP should pursue the full 
year payment obligations for the contract terminated and further that tariff changes were not necessary. 

Agenda Item 9 – Membership Developments 

Carl Monroe provided a brief status report on membership developments. 

Agenda Item 10 – Board and Members Committee Engagement in Strategic Plan Development 

Ricky Bittle reported to the Committee on the status of future strategic planning efforts (Report on Future 
Strategic Planning – Attachment 6).  He described how and when the process would seek input from 
stakeholders and when the SPC would develop its straw proposal for consideration by the Board and 
Members Committee at its expanded annual Board educational meeting each June.  Suggestions were 
made to include leadership of the TWG & ESWG in the drafting process.  Ricky pledged to work with staff 
and Rob Janssen to develop a process to engage stakeholders. 

Agenda Item 11 – Summary of Action Items 

Action items are: 
 ESWG and SPP staff are to work together to define 3 Futures, including their value and 

prioritization and report to the Board on July 30, 2013. 
 The Order 1000 SPCTF was reengaged to review FERC’s Order, discuss actions, and report to 

the Board on July 30, 2013. 
 SPC is to report to the Board on July 30, 2013 recommended policy guidance on the 

Transmission Customer Default Policy. 
 SPC chair and secretary are to work with MOPC chair to develop a process for stakeholder input 

in strategic plan development. 
 Establish small group to work with SPP staff to refocus and refine Transmission Benefit 

Communication Strategy. 
 
The next regularly-scheduled SPC meeting is October 17 in Little Rock, Arkansas.     
 
Respectfully Submitted, 
 
Michael Desselle, Secretary 



 

Southwest Power Pool, Inc. 

STRATEGIC PLANNING COMMITTEE MEETING 
Thursday, July 18, 2013 

 8 AM – 3 PM 

Embassy Suites Denver-Aurora, Denver, Colorado 

 
•  A G E N D A  •  

 
 

1. Call to Order and Administrative Items ................................................................................... Ricky Bittle 

2. Review of Past Action Items .......................................................................................... Michael Desselle 

3. MOPC Update ..................................................................................................................... Rob Janssen 

4. Final Report on Strategic Scenarios .............................................................................. Michael Desselle 

5. Benefits of Transmission Communication Strategy ......................................................... Pete Hoelscher 

6. ESWG discussion of 2015 ITP10 Futures .............................................................................. Alan Myers 

7. Update on Order 1000 ........................................................................................................... Paul Suskie 

8. Transmission Customer Default Policy Questions ................................................................ Paul Suskie 

9. Membership Developments .................................................................................................. Carl Monroe 

10. Board and Member Committee Engagement in Strategic Plan Development ....................... Ricky Bittle 

11. Summary of Action Items .............................................................................................. Michael Desselle 

12. Discussion of Future Meetings ...................................................................................... Michael Desselle 

October 17, 2013                 SPC Meeting - Little Rock 

January 16, 2014                 SPC Meeting - Austin 

April 2014                             SPC Retreat - TBD Oklahoma City 

July 17, 2014                        SPC Meeting - Omaha                               

 









MINUTES NO. 76 
 

Southwest Power Pool 

STRATEGIC PLANNING COMMITTEE MEETING 

Sheraton, New Orleans, Louisiana  

January 17, 2013 

 
•  M I N U T E S  •  

 

Agenda Item 1 – Call to Order and Administrative Items 

Ricky Bittle (AECC) called the meeting to order at 9:00 a.m.  SPC members participating in person or by 
phone were Jim Eckelberger (Director); Harry Skilton (Director); Josh Martin (Director); Rob Janssen 
(Dogwood); Mel Perkins (OGE); Mike Palmer (EDE); Les Evans (KEPCO); Mike Wise (GSEC); David 
Hudson (Xcel); and David Ried, proxy for Jon Hansen (OPPD).  SPP Staff included Michael Desselle, 
Carl Monroe, Paul Suskie, Lannie Nickell, and Stacy Duckett. Other guests participated in person or via 
phone (Attendance – Attachment 1). 

Mr. Bittle referenced the minutes of July 19, 2012 asking for additions or corrections (Minutes 7/19/12 – 
Attachment 2).  The minutes were modified to reflect one minor correction and approved by acclamation. 

Agenda Item 2 – Review Past Action Items 

Michael Desselle provided a review of past action items. 

Agenda Item 3 – Markets and Operations Policy Committee (MOPC) Update  

Rob Janssen (Dogwood and MOPC Vice-Chairman) provided an informational report following the MOPC 
meeting from the previous two days.   

Agenda Item 4 – SPC Organization Group Survey/Assessment/Metrics 

Michael Desselle provided a summary of the SPC Org group survey results particularly noting the 
response by one respondent rating the overall effectiveness of the group as “very ineffective”.  (Org 
Group Survey Analysis – including the SPC Org Group Survey Report, the SPC 2012 Self Assessment 
and the Strategic Plan Metrics – Attachment 3).  Ricky Bittle then led a discussion of additional SPP 
Board of Director involvement in Strategic Planning based upon both the SPC Org Group Survey and the 
SPP Board Effectiveness Survey.  It was noted that the National Association of Corporate Directors 
(NACD) states that strategic planning is a Board responsibility.  A possible alternative for consideration 
was discussed: Retire the SPC and make the Board and Member’s Committee responsible for strategic 
planning.  Concerns expressed regarding the alternative included: 

• Maintenance of a structure that allows and provides for member input; 
• Loss of voting for SPC members not on Member’s Committee; 
• Member Committee engagement given the additional time commitment; and,   
• A consensus that the current structure is not unusual (“…companies typically use a team to 

develop a proposal that is successively taken to the senior executives and then to the Board”.  To 
do this involves engaging the appropriate staff). 

Some solutions were proposed, including: 
•  Refocusing the SPC on strategic matters, such as; 

o Long term goals; 
o Financial initiatives;  
o Monitoring implementation of the strategic plan; and, 
o Not using the SPC for special projects. 

• Re-examining the structure of the SPC with broader representation; 
o Maintain a separate group. 



Strategic Planning Committee 
January 17, 2013 
 

• Inviting all Board members to the SPC retreat; and, 
o Support for all Board members being involved. 

• Lastly, re-examining the method of developing strategic issues. 
 
It was noted that the background material also included the SPC Self- Assessment and the Strategic Plan 
Metrics.   

Agenda Item 5 – Aggregate/GI Study Improvement Initiatives 

Lanny Nickell provided an update on the parallel improvement efforts underway in the Business Practices 
Working Group (BPWG), Staff and with Innocentive, Inc. He noted that recommended policy changes 
would be presented to the Board in April, followed by a full package of tariff modifications in July for the 
Board’s consideration.  Lanny noted that the Innocentive solutions will be posted. 

Agenda Item 6 – Seams Steering Committee Update 

Paul Malone (NPPD) provided an update on the Seams Steering Committee’s recent activities (Seams 
Steering Committee Update – Attachment 4).  Paul noted that the activities are becoming more 
controversial and that final resolutions would likely be regulatory driven.  Discussions centered on the 
strategic direction negotiations with MISO should take.  Lanny Nickell noted that “one-size-fits-all” 
solutions may not be applicable with other seams partners we are also working with.    

Agenda Item 7 – Order 1000 Status Report 

Paul Suskie provided an update on Order 1000.  He noted that with respect to SPP intra-regional filing, 
10 parties intervened and SPP’s response is due by month’s end. With respect to the inter-regional 
efforts, Paul noted that SPP will seek an extension to file its compliance filing on the 11th or 12th of May 
and that MISO agrees with the extension.   

Agenda Item 8 – Summary of Action Items 

Action items are: 
• Discuss Board engagement in Strategic Planning at next Board meeting (January 29, 2013). 

 
The next regularly-scheduled SPC meeting is July 18 in Denver, Colorado.   
 
   
 
Respectfully Submitted, 
 
Michael Desselle 
Secretary 



 

Southwest Power Pool, Inc. 

STRATEGIC PLANNING COMMITTEE 
Final Report on Strategic Scenario Development 

July 18, 2013 

 

Organizational Roster 
The following persons are members of the Strategic Planning Committee: 

Ricky Bittle, AECC 
Mel Perkins, OGE 
Mike Wise, GSEC 
Jim Eckelberger, Director 
Mike Palmer, EDE 
Joshua Martin, Director 
 

Jon Hansen, OPPD 
Les Evans, KEPCO 
Bill Grant, Xcel Energy 
Robert Janssen, Dogwood Energy 
Harry Skilton, Director 
 
 

Activity Update 
Following a meeting of the Board and Members Committee held in October 2011 and a recommendation 
to develop strategic scenarios for the organization to guide in the development of its strategic plan, the 
SPC embarked upon a facilitated process to develop such scenarios.  The scenarios would play a key 
role in developing robust and credible long-term strategic plans.  SPP engaged the Bridge Strategy group 
to facilitate the process with the SPC, Board and Members Committee.   

During the summer of 2012, Bridge interviewed Board, MC and SPC members to gather their thoughts 
and suggestions.  During a workshop held in the fall of 2012, participants considered a broad range of 
uncertainties and reached consensus on a set of critical drivers.  The consensus drivers included: 

Commodity Prices (natural gas); 
Environmental/General regulation and legislation; 
Economy/growth; 
Technology innovation; and, 
Consumer perception. 

Following the fall workshop, Bridge formulated some example scenarios for further consideration of the 
group.  Those example scenarios were discussed in early 2013 and during that session four final 
scenarios were derived.  The final scenarios were: Expected Case; Gas Supply Bust; Water Shortage; 
and, Infrastructure Attack.  The last 3 scenarios were meant to challenge the conventional wisdom of the 
Expected Case.  They were intended to provide implications and key questions for the organization to ask 
from a strategic planning perspective. For each driver a range of observations and signposts were 
identified that are correlated to each scenario.   

Further discussions in the SPC’s annual retreat centered upon how to use the scenarios going forward.  
Participants agreed that there is value in the knowledge of the extremes and that the effort has provided 
talking points that give us information, data and dollars necessary to react if scenarios do come to fruition.    
The final recommendation was that the ESWG should consider the scenarios in their longer-term 
transmission planning efforts (the ITP20). The chair of the ESWG participated in the dialogue and took 
the advice and guidance of the participants to their next meeting.   Following this advice and guidance the 
SPC agreed that the scenario development effort was complete.   
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Framework for 
Communicating 
Value to State 
Regulators 

Pete Hoelscher 

phoelscher@spp.org · 501.688.8284 

July 18, 2013 
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The Premise 
Surviving Mistakes and Learning from Failures 

 

Because   We must   

Our industry must change the conversation so 
that rate-case questions are not viewed solely as 
a cost equation… 
 

Think and act offensively 
instead of defensively 
 

We must secure the high ground with messaging 
and facts to show the benefits consumers 
receive for the small investment they make … 

Create a mental image of 
value and support it with 
data 
 

Our messaging must consistently speak to the 
region and related benefits vs. an individual state 
or company … 
 

Not separate the message 
as it dilutes the story   

Dialogue must be constant … 
 

Realize that we will never 
be “done” 

3 

The Message Framework 

 
 

Importance of  
a regional, leveraged  
approach to ensure  

long-term value and reliability. 

The functionality and optimization of 
the bulk electrical system in 

delivering that value. 

Foundational and fact-based information about the 
value and impact of electricity to households. 

4 
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Household electricity - What if? 

Imagine the power going off at your home 30 
years ago.  

Or 20 years ago.  

Or even 10 years ago. 

  

What would the impact have been  
then versus now? 

Foundational and fact-based information about the 
value and impact of electricity to households. 
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Electricity –  what if you didn’t have… 

• Lights 

• Refrigeration 

• Computers 

• Smart phones 

• Tablets 

• Televisions 

• Air conditioning 

• Cable television 

• Microwaves 

Electricity enables the most essential parts of 

our lives – wants and needs 

Foundational and fact-based information about the 
value and impact of electricity to households. 

6 
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Consumer expectations 

• The combined value of electricity has become so 
high that interruptions cause anxiety, unhappiness, 
and anger 

• People expect uninterrupted electricity and 
extraordinarily fast restoration after storms 

• Emerging research on Stated Preference measures 
what consumers are willing to pay to avoid 
outages or demand to be paid to accept outages – 
value can be measured 

Foundational and fact-based information about the 
value and impact of electricity to households. 

7 

Consumer facts 

• Bigger homes are being built (higher KWH 
usage) 

• Average residential and commercial rates and 
bills have been consistently moderate for 
decades 

• Perceptions don’t match fact; residential bills 
can vary widely 

 

Foundational and fact-based information about the 
value and impact of electricity to households. 

8 
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Consumer facts 
• Large KWH households drive up the average for all 

households 

• Most households pay around $3/day 

• Skewed distribution is attributed to: 
– Utility’s rate structure 
– Income equality in service territory 
– Growth rate in number of customers 

 

Foundational and fact-based information about the 
value and impact of electricity to households. 

9 

Consumer facts 
• Regardless of income, residential customers spend a 

small percentage on electricity 

• Average household expenditure for electricity in 1986 
was 2.86%;  in 2011 it was 2.86% - despite much 
greater use and value 

• Residential rates, when adjusted for inflation based on 
the Consumer Price Index, have fallen in every state in 
the SPP footprint from 1990-2011 

 

Foundational and fact-based information about the 
value and impact of electricity to households. 

10 
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The Challenge 

Consumer expectation and demand creates a 
challenge … 

 

How does the industry ensure that power is 
delivered with a high degree of reliability and at 
an appropriate cost? 

11 

The Grid Delivers 

The functionality and optimization of the bulk 
electrical system in delivering that value. 

12 
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The Grid Delivers 

• Electricity cannot be stored  

• Generation, transmission, and distribution 
must occur instantaneously 

13 

The functionality and optimization of the bulk 
electrical system in delivering that value. 

The Grid Delivers 
• Multiple generation sources (wind, solar, nuclear, 

hydro, coal, natural gas) increase reliability 

• Generation facilities aren’t always located where 
energy is needed, and transmission lines may not 
exist to deliver energy to where it is needed 

• Some generation sources are only available at 
certain times 

• Congestion doesn’t allow energy to move along a 
certain path; unable to use lowest-cost electricity to 
meet demand 
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The functionality and optimization of the bulk 
electrical system in delivering that value. 
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The Grid Delivers 
• The current infrastructure 

– Aging is both a problem and an opportunity 

– Proactive steps needed to get the best lines in the best 
corridors  (replacement and rightsizing) 

– DOE working to facilitate better models and broader planning 

– Standardization needed to facilitate consistency across various 
applications and tools 

– Open and transparent planning processes are being 
developed, but the lack of standards is problematic and must 
be addressed for efficient planning 

 

15 

The functionality and optimization of the bulk 
electrical system in delivering that value. 

The Grid Delivers 

• Investment profile for building transmission 

• Significant upfront costs 

• Return over long horizon 

• Cost avoidance for utilities 

• Benefits 

• Increases reliability 

• Reduces congestion, which lowers costs 

• Addresses state policy expectations for renewable 
energy sources 
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The functionality and optimization of the bulk 
electrical system in delivering that value. 
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The Grid Delivers 

• SPP works with our Members to build transmission 
lines where they are needed  

• Transmission is just 10% of retail electric rates 
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The functionality and optimization of the bulk 
electrical system in delivering that value. 

One Region, Many Benefits 

A regional approach increases reliability and 
enables members to reduce risk and avoid costs. 

18 

SPP helps our members work together to keep 
the lights on … today and in the future. 
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The Power of a Regional Approach 

Feature Benefit 

Improved reliability Efficient resource coordination sharing 

Independent 
transmission system 
access 

Consistent rates, terms and conditions 
across the region 

Competitive markets 
Pricing and resource options for 
participants across the region 

 
 

Importance of  
a regional, leveraged  
approach to ensure  

long-term value and reliability. 
19 

The Power of a Regional Approach 

Feature Benefit 

Regional planning 
Integrated system planning determining 
regional expansion needs and plans 

Access to alternative 
resource options 

Facilitates the integration of renewable 
resources in the resource mix 

Interregional 
engagement 

Formalizing rules for handling interregional 
issues and addressing planning issues across 
seams 

 
 

Importance of  
a regional, leveraged  
approach to ensure  

long-term value and reliability. 
20 
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The Power of a Regional Approach 

• SPP’s cost to members equals about 61 cents for 
every $100 of a residential utility bill. 
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•    For 61 cents, SPP: 
• Manages reliable flow of electricity across 

transmission lines in eight states 

• Administers tariff with consistent rates and terms 

• Manages financial transactions between members 
who buy and sell power 

• Plans for future transmission lines 

• Ensures legal and regulatory requirements are met 

• Delivers critical training 

 

Next Steps 

1. Collect feedback and validate Premise Statements 

2. Research more supporting data 

3. Revise message points 

4. Test presentation with select stakeholders 

5. Build region-based case studies 

– Residential 

– Commercial 

– Industrial 
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2015 ITP10  
Futures and Key 
Assumptions 

Alan Myers, ESWG Chair 

July 16-17, 2013 

Overview  

• 2015 ITP10 overview 

• 2015 ITP10 concept approvals 

– HPILS loads and NTC modeling 

– Futures 

– New HVDC ties and lines 

• Recommendations 
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2015 ITP10 OVERVIEW 

2015 ITP10 Goals 

• For next 10 years (through 2024) 

– Address potential criteria violations 

– Mitigate congestion 

– Fulfill policy requirements 

– Improve access to markets 

– Improve interconnections 
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5 

MOPC  
Scope  

Approval 

 

2015 ITP10 
Concept 

Approvals 

TODAY’S 
MOPC 

Next Steps 
Resource Plan 
Load and Generation Review 
Model Development 
Scope Approval 

TWG/ESWG 
 Scope  

Approval 

Aug./Sept. October 

2015 ITP10 SCOPE CONCEPTS 
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Futures* 

• Approved futures 

– Business as Usual 

– Decreased Base Load Capacity 

– Increased Input Prices 

• 3 futures approved/endorsed by both ESWG and TWG 
unanimously 

– TWG motion:  TWG endorses the 3 different futures as 
described by ESWG with a 50% weighting on Future 1 

– ESWG did not include weighting in futures approval 

*A 3rd future is not budgeted 

HPILS* Loads and NTC Modeling 

• Base Case Modeling Assumptions 

– Include HPILS loads and HPILS NTCs 

– Load forecast assumes 50/50 probability 

• Approved by both ESWG and TWG 

– Neither unanimously approved 

– Discussion topics 

 Uncertainty of load in HPILS 

 Rate of incremental load growth unequal throughout SPP 
region 

 Impact on 2015 ITP10 integrity 

8 *2013 High Priority Incremental Load Study 
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HVDC Ties and Lines 

• ESWG Approval (June 6, 2013) 

– Approved Tres Amigas and Clean Line Plains & Eastern be 
included in the base case  

• TWG Approval (July 3, 2013) 

– TWG approved including HVDC ties and lines with a 
executed Transmission-Transmission Interconnection 
Agreement (both ends) in the base case and flows across 
these DC facilities would be based on long-term firm 
transmission service 

 Include Tres Amigas 

 Include Plains & Eastern if IAs executed 

9 

RECOMMENDATIONS 
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Recommendation 1 

• ESWG and TWG recommend MOPC approve the three 
proposed futures for the 2015 ITP10: Business as 
Usual, Decreased Base Load Capacity, Increased Input 
Prices 

Recommendation 2 

• ESWG and TWG recommend MOPC approve the 50/50 
HPILS loads and HPILS NTCs are included in the 2015 
ITP10 study 
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Recommendation 3 

• ESWG recommends MOPC approve the Tres Amigas 
and Clean Line Plains & Eastern facilities are included 
in the 2015 ITP10 study 

– OR – 

• TWG recommends MOPC approve new HVDC facilities 
be included in the 2015 ITP10 study if they have 
executed Transmission-Transmission Interconnection 
Agreement (both ends) and flows across the facilities 
be based on firm transmission service 

 

 

 



 

Southwest Power Pool, Inc. 

STRATEGIC PLANNING COMMITTEE 
Report on Future Strategic Planning 

July 18, 2013 

 

Organizational Roster 
The following persons are members of the Strategic Planning Committee: 

Ricky Bittle, AECC 
Mel Perkins, OGE 
Mike Wise, GSEC 
Jim Eckelberger, Director 
Mike Palmer, EDE 
Joshua Martin, Director 
 

Jon Hansen, OPPD 
Les Evans, KEPCO 
Bill Grant, Xcel Energy 
Robert Janssen, Dogwood Energy 
Harry Skilton, Director 

Activity Update 
Because SPP Board involvement in the development of SPP’s strategic plan is an area of criticism that 
shows up in the annual evaluations and because this was an action item from the January SPC meeting, 
there was continued discussion of Board involvement at the SPP Board training session on June 10 & 11, 
2013.  There was discussion of how to involve the entire Board in the process. 

Individual members provided insight into the development of strategic plans at their company.  The most 
common method was for the staff to develop a draft strategic plan and then present it to the board for 
their consideration and input.  In the discussion it was evident that because SPP is a member driven 
organization that the input of the members must be preserved. 

By consensus of the Board and Members Committee representatives in attendance at the SPP Board 
training session a going forward plan was adopted.  Beginning in 2014, in January the SPC will seek input 
from individual companies and other SPP Organizational Groups.  At its spring retreat, the SPC will 
formulate a draft strategic plan.  The draft plan will be presented and discussed with the SPP Board and 
Members Committee at its annual Board training session (the last day of the Board training session).  
Expanding and establishing the Board training session to include an additional day for discussion of the 
SPP strategic plan will provide significant engagement and oversight of the Board with respect to 
strategic matters. Further it will serve to advance and maximize the participation from the Board and 
Members Committee. 
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