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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

August 11 & 12, 2015 
 

Southwest Power Pool Corporate Office 

Little Rock, Arkansas 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the January 20, 2015 meeting and June 19, 2015 teleconference. 

 
• Summary of Follow-Up Items • 

 

1. The committee requested staff update the proposed 457(f) Plan Document and distribute to 
committee for review and comment as soon as possible.  The Committee expects to act on a 
recommendation on the plan at the October 12, 2015 meeting.     

2. Update the Human Resources Committee Scope document to include acting as a plan sponsor 
for the 457(f) Plan as a committee responsibility. 

3. Create a process document for the annual evaluation and determination of merit pool funding for 
committee consideration at the October 12, 2015 meeting. 

4. Incorporate feedback from the Committee into a new proposal of changes to the Performance 
Compensation Plan metrics.  This proposal will be distributed to the Committee for review in 
advance of the October 12, 2015 meeting. 
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HUMAN RESOURCES COMMITTEE MEETING 

August 11 & 12, 2015 

Southwest Power Pool Corporate Office 
Little Rock, Arkansas 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Julian Brix called the meeting to order at 1:00 pm, CDT, on August 11, 2015. The following members 
were in attendance: 
 Mr. Julian Brix, Chair   Director 

Mr. Josh Martin    Director     
Ms. Kelly Walters   Empire District Electric Company 
Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
Mr. Tom Kent    Nebraska Public Power District 
Mr. Noman Williams   South Central MCN, LLC 

 
Southwest Power Pool staff in attendance:   

Ms. Malinda See 
Mr. Tom Dunn 

  
Guests in attendance: 
 Mr. Jim Eckelberger    Director and Chairman of the SPP Board  

Mr. Craig Westbrook   Overbey, Strigel, Boyd & Westbrook, PLC 
     

Agenda Item 2 – Approval of Minutes  
The minutes of the January 20, 2015 meeting and June 19, 2015 teleconference were reviewed.  Josh 
Martin moved that the minutes be approved.  The motion was seconded by Kelly Walters and approved 
via unanimous voice vote. 
 
Agenda Item 3 – Supplemental Executive Retirement Plan 
Southwest Power Pool offers a Defined Benefit retirement program for all staff members.  Annual base 
salary considered in the Defined Benefit Plan calculations is capped based on IRS limits.  The Committee 
had previously directed staff to provide a draft 457(f) Plan for committee review.  This plan will provide 
SPP staff whose salary is above the IRS limit an equivalent retirement benefit to all SPP employees.   
 
Craig Westbrook, outside legal counsel for SPP benefit plans, presented a draft 457(f) Plan to the 
Committee.  The Committee requested some revisions to the draft document that included:  only the SPP 
Board can determine eligibility for participation in the plan, and only the SPP Board can amend or 
terminate the plan.  The Committee requested that when the final plan document is presented to the SPP 
Board for approval the recommendation include delegation of Plan Sponsor responsibility to the SPP 
Human Resources Committee.  The Committee debated the proposed discount rate (5.5%) in the draft 
plan document.  Craig Westbrook advised the rate is in the IRS code for qualified plans.  The Committee 
came to a consensus to use the proposed discount rate of 5.5% in the 457(f) unqualified plan for 
consistency. 
 
Staff will provide an updated draft 457(f) Plan document via email to the Committee for review and 
comment prior to the October 12, 2015 meeting. 
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Agenda Item 4 – Human Resources Report 
Malinda See updated the Committee on the implementation of a new benefit for employees that qualify 
for post-retirement healthcare benefits.  SPP provides post-retirement healthcare benefits to employees 
hired prior to June 1, 2006.  Retirees are currently allowed to remain enrolled in the SPP self-funded 
medical plan after retirement if they qualify for this benefit.  Monthly premium payments are deducted 
from the retiree’s monthly pension payments.  SPP pays the employer fixed costs to administer the plan 
to retirees, and also pays actual claim expenses up to the stop-loss amount.   

At the June 19 teleconference, the Committee had approved a recommendation from staff to cease 
providing retiree coverage under the self-funded medical plan and instead fund Healthcare Retirement 
Accounts (HRA) for retirees to use in purchasing Medicare insurance, including supplemental medical 
and prescription drug plans.  The effective date for this change is October 1, 2015.  SPP staff has worked 
with outside experts and internal communications staff to communicate this change to the current 
retirees.  A luncheon meeting was conducted on August 6 with the retirees to provide information and 
answer questions.  Retirees are complimentary of the change and have provided positive comments to 
SPP staff.  Staff will now conduct meetings with current employees that will qualify for this benefit upon 
their retirement and convey the change to them. 

Malinda reported that employees are very engaged in supporting the community.  SPP staff won a local 
“Summer Cereal Drive” by collecting the most boxes of cereal to provide breakfast to children during the 
summer months when schools are not in session.   The wellness program has completed its first year and 
is half-way through year two.  Approximately 380 employees are formally enrolled in the program and 
have collectively lost 1,800 pounds.  The wellness program utilizes community partners to provide on-site 
biometric screenings and flu shots for staff, and other programs such as on-site massages and yoga 
classes.  Staff is currently working on benefit renewals for 2016.  In working on renewals, staff is looking 
for ways to save money while continuing to provide a robust benefit package to employees. 

 
Agenda Item 5 – Executive Session  
The Committee went into executive session to discuss compensation. 
 
Agenda Item 6 – 2016 Merit Pool Funding  
The Committee reviewed a staff recommendation for 2016 merit pool funding.  After discussion, the 
Committee agreed to defer action on this recommendation until the October 12, 2015 meeting.  
Discussion included taking a systematic approach to evaluating and determining merit pool funding.  This 
approach should consider multiple inputs.  The Committee agreed that a consideration of member actions 
regarding merit funding for their staff should be considered as an input into SPP deliberation.  The 
Committee requested staff create a draft process document for the annual evaluation and determination 
of merit pool funding for committee consideration at the October 12, 2015 meeting.  
 
Agenda Item 7 – 2014 Performance Compensation Process Review 
Malinda See discussed the process utilized in allocating performance compensation funds to SPP staff.  
Each year, SPP management allocates performance compensation funds to individual staff members 
based on those employee’s performance during the preceding fiscal year.  SPP has assigned 
performance compensation targets for each job classification (i.e. positions in grades 1 – 6 have a target 
payout of 10% of compensation).  Each SPP manager meets with either Nick Brown or Carl Monroe and 
discusses the performance of each employee reporting to them.  Ultimately, each manager recommends 
a rating for the employee’s performance on a scale of 0 to 10.  The rating is then utilized to determine the 
percentage of target funding to allocate to the employee. 
 
A defining principle addressed by the funding process is to ensure high performers are rewarded at a very 
high level and the low performers are not rewarded.  As a result of this philosophy, for 2014 performance, 
SPP recognized thirty three high performing employees.  This sort of award has been found to be very 
motivating and provides significant monetary recognition to high performing individuals.  For 2014, 476 of 
SPP’s employees (90% of employees that were eligible for the 2014 program) were rated between 3 and 
7.  This is consistent in recognizing SPP either fails or succeeds as a team. 
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Agenda Item 8 – Performance Compensation Plan Metrics 
The SPP Human Resources Committee has oversight of the Performance Compensation Plan and is 
responsible for reviewing performance metrics and analysis and making funding recommendations 
annually to the SPP Board of Directors.  SPP management evaluates metrics in three major areas to 
determine annual corporate performance.  Those areas include cost control, SPP Members Committee 
survey of satisfaction with staff, and operational effectiveness.   

The SPP Human Resources Committee adopted new metrics in 2014, for implementation in 2015 for 
operational effectiveness.  These changes added market metrics, and increased the reliability quantitative 
calculations from three to five.  Threshold scores for system availability metrics were raised, and a new 
method of assessing NERC Standards Violations was added.  The Committee had requested staff 
propose changes to the financial and satisfaction metrics for implementation in 2016.  

The Committee reviewed the staff proposal as well as the current metrics.  After discussion, the 
Committee came to a consensus to simplify the metrics to support SPP’s mission of “helping our 
members work together to keep the lights on, today and in the future”.  The Committee requested staff 
work on an updated proposal for new performance compensation metrics.  The new proposal should 
contain an evaluation of four metrics: financial performance, member satisfaction, reliability performance 
and market performance.  Staff is to provide this updated proposal via email to the Committee for review 
and comments prior to the October 12, 2015 meeting. 

Agenda Item 9 – HR Status Report 
The Committee reviewed the HR metrics report.  The report included metrics on staffing, turnover, 
vacancies, demographics and employee service.   
 
Agenda Item 10 – Other Items 
None noted. 
 
Agenda Item 11 – Future Meetings and Agendas 
The Committee reviewed the remaining 2015 agenda items and proposed meeting date.  Due to 
scheduling conflicts, the October meeting was moved to the 12th. 
 
October 12th, 2015 (Monday) 
Location:  Little Rock, Arkansas – SPP Corporate Office 
Time:  8:00 am – 5:00 pm 
Agenda Items: 

• Fiduciary Training 
• Investment Management Meeting – 401(k) Plan 

o Review Investment Policy Statement for 401(k) Plan 
o Review/evaluate investment manager performance 

• Executive Compensation Report from Mercer 
• Review SPP Fraud Prevention Report 
• Annual review of committee activities and Scope review 
• Approve 2016 meeting schedule and agendas 

 
January 20th, 2016 (Wednesday) 
Location:  Atlanta, Georgia 
Time:  8:00 am – 3:00 pm 
Agenda Items: 

• Action:  Approve funding for annual Performance Compensation Plan 
• Action:  Review SPP President prior year performance and propose current year compensation 
• Review proposed compensation for SPP Officers 
• HR Metrics Report 
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The committee will determine remaining 2016 meeting dates at the October 12, 2015 meeting. 
 
Agenda Item 12 - Adjourn 
Julian Brix adjourned the meeting at 11:35 am CDT on August 12, 2015. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
Malinda See 
Secretary 
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