
MINUTES NO 48 
 

Southwest Power Pool 
STRATEGIC PLANNING COMMITTEE 

Teleconference 
November 30, 2006 

 
Agenda Item 1 – Call to Order and Administrative Items 
Chair Richard Spring (KCPL) called the meeting to order at 1:00 p.m. Other SPC members 
participating were Jim Eckelberger (Director); Josh Martin (Director); Harry Skilton (Director); 
Tim Woolley (Xcel); Rob Janssen (Redbud); Mel Perkins (OGE); Kevin Easley (GRDA); and 
Ricky Bittle (AECC).  Richard Spring served as proxy for Mike Palmer (EDE).  SPP Staff in 
attendance included Nick Brown, Stacy Duckett, Michael Desselle, and Carl Monroe. Guests 
participating by phone included Carl Huslig (ITC-Great Plains) and Paul Cruz (KCPL). 
   
Agenda Item 2 – Organizational Effectiveness Update 
Richard Spring and Michael Desselle provided a report of the recent meeting of SPP’s 
Organizational Committees and Working Groups Chairs and Secretaries (Organizational 
Effectiveness – Attachment 1). The report included a recommendation of the chairs and 
secretaries that the SPC be given the responsibility for coordinating and overseeing the process 
for developing recommendations in response to the priority issues and categories resulting from 
the Organizational Effectiveness Meeting.  Richard Spring moved adoption of the 
recommendation and Harry Skilton seconded the motion.  The motion passed unanimously. 
 
Agenda Item 3 – SPP’s Selection of ERO Membership Sector 
Michael Desselle gave an overview of the invitation to join the North American Electric 
Reliability Corporation’s Members Representative Committee and the selection options that 
SPP could consider (ERO Membership – Attachment 2).  Of the two selection options, SPP may 
only join one sector.  The options were discussed.  Jim Eckelberger moved and Rob Jansen 
seconded that SPP adopt the staff recommendation to seek membership in NERC Sector 11, 
Regional Reliability Organization/Regional Entity.  The motion passed unanimously. 
 
Agenda Item 4 – Recap of Action Items  
• Michael Desselle is to finalize the report for presentation to the Board in December and the 

presentation of the Organizational Chairs and Secretaries Meeting for use in upcoming 
organizational group meetings. 

• For consideration at the January meeting, Richard Spring is to develop a “strawman” SPC 
process for developing recommendations in response to the priority issues and categories 
on Organizational Effectiveness. 

• In future surveys, the chair of each committee or working group is to send reminders and/or 
call members to urge their completion of the survey. 

 
Adjournment 
Richard Spring thanked everyone for participating and adjourned the meeting at 2:10 p.m. 
 
Respectfully Submitted, Michael Desselle 



 

 
Southwest Power Pool, Inc. 

STRATEGIC PLANNING COMMITTEE MEETING 
November 30, 2006 

Teleconference 
 

•  A G E N D A  •  
 

1:00 PM – 3:00 PM 
 
1. Call to Order and Administrative Items............................................................................. Richard Spring 

2. Organizational Effectiveness Update ...................................................Richard Spring/Michael Desselle 

3. Discussion of SPP’s Selection of ERO Membership Sector .........................................Michael Desselle 

4. Recap of Action Items ...................................................................................................... Richard Spring  
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Southwest Power Pool, Inc. 
ORGANIZATIONAL GROUP CHAIRS AND SECRETARIES 

Report to the Strategic Planning Committee 
November 30, 2006 

 

Organizational Roster 
The following persons are members of the Organizational Group Chairs and Secretaries: 

Jim Eckelberger, Director   
Phyllis Bernard, Director 
David Brian, East Texas Cooperatives 
Allen Klassen, Westar 
Scott Moore, AEP 
Ronnie Frizzel, AECC 
Carl Monroe, SPP 
Tom Dunn, SPP 
Les Dillahunty, SPP 
Harvey Scribner, SPP 
Emily Davis, SPP 
Lanny Nickell, SPP 
Richard Dillon, SPP 
Bruce Walkup, SPP 
Bert Bressers, SPP 
Emily Pennell, SPP 

Larry Aultenbaumer, Director 
Nick Brown, SPP 
Richard Spring, KCPL 
Fred Ipock, CU Springfield, Mo. 
Richard Ross, AEP 
Mitchell Williams, WFEC 
Michael Desselle, SPP 
Stacy Duckett, SPP 
Scott Aclin, SPP 
Jim Gunnell, SPP 
Derek Wingfield, SPP 
Kevin Perry, SPP 
Mak Nagle, SPP 
Jimmy Womack, SPP 
Roy Sundman, SPP 
Cheryl Robertson, SPP 
 

Activity Update 
As part of the SPP Board’s ongoing initiative to improve organizational effectiveness, the Chairs and 
Secretaries of SPP’s Organizational Committees and Working Groups met on November 9 and 10 in Little 
Rock to review the results of surveys and self assessments of each group.   

Richard Spring, the Chairman of the Strategic Planning Committee explained the purpose of the meeting 
and set the goal of the meeting to be recommendations for the Strategic Planning Committee’s 
consideration in anticipation of its recommendation to the Board at its annual Organizational 
Effectiveness Meeting in December. 

Each Committee’s and Working Group’s charters were reviewed, as well as their respective self 
assessment results and surveys.  A brainstorming session was then held to consider 
ideas/recommendations for improvements.  40 recommendations were developed and condensed down 
into five specific categories.  Those 5 categories include: 

• Meeting Management/Joint Meetings/Communications/Metrics 

• Governance/Consolidation/Restructuring/Process Flow 

• Nimbleness/Speed 

• External Relations 

• Compliance 
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Finally, the group formalized its recommendation for the Strategic Planning Committee to consider.  The 
following recommendation is: 

The Strategic Planning Committee to be given the responsibility for coordinating and overseeing 
the process for developing recommendations in response to the priority issues and categories 
resulting from the Organizational Effectiveness Meeting.  

Furthermore: 

 At the December Board Meeting, the SPC will present the recommendations from the 
Organizational Effectiveness Meeting. 

SPP will create a report outlining the 5 priority issues identified at the Organizational 
Effectiveness Meeting.  The report will include: 

• Summaries of the surveys; and, 

• Synopsis of the meeting book. 

At the January SPC meeting, an action plan with dates would be presented.  That action plan will 
develop a framework for processes that would: 

• Coordinate in concert with the Committees and Working Groups; 

• Assign action items to groups; and,  

• Develop recommendations. 

Finally, 

Each Chair and Secretary will present at their next meeting a Staff-prepared PowerPoint 
presentation summarizing the Organizational Effectiveness Meeting results and will lead 
discussion on the issues. 

Upcoming Meetings 
No additional meetings are planned at this time.  The 

Additional Information 
The group also heard a presentation from SPP’s Corporate Communication Department on its proposed 
new Organizational group report.  The report will be in the form of a monthly newsletter reporting on the 
activities of each group.  CorpComm will work closely with the Staff Secretaries of each group to track key 
votes, decisions, and the development of initiatives throughout the organization and will then put it all 
together in an easy to read e-mail notification to members. 

The group made recommendations fro improvements in next year’s survey instrument. 

Finally, the group received a refresher course on meeting management. 
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Recommendation to Strategic Planning Committee 
 

From Organizational Effectiveness Meeting, November 9-10, 2006 
 
 
Strategic Planning Committee will be given the responsibility for 
coordinating and overseeing the process for developing 
recommendations in response to priority issues and categories 
resulting from the Organizational Effectiveness Meeting. 
 
--------- 
 

• December Meeting: Presentation of recommendations from 
Organizational Effectiveness Meeting 
 

• SPP will create report outlining the 5 priority issues identified at 
Organizational Effectiveness Meeting. Report will include: 
 

o Summaries of surveys 
o Synopsis of meeting “book” 

 
• January Meeting: Present Action Plan with Dates 

 
o Develop framework for processes 
o Assign items to groups 
o Process for developing recommendations 
o Develop in concert with working groups 

 
• Each chair and secretary will present at their next meeting a 

PowerPoint summarizing Organizational Effectiveness Meeting 
results and will lead discussion on the issues. 











 

Southwest Power Pool, Inc. 
STRATEGIC PLANNING COMMITTEE 

Recommendation to the Board of Directors 
November 30, 2006 

ERO Membership Sector 
 

Organizational Roster 
The following persons are members of the Strategic Planning Committee: 

Richard Spring, KCPL 
Mel Perkins, OGE 
Kevin Easley, GRDA 
Jim Eckelberger, Director 
Mike Palmer, EDE 
Joshua Martin, Director 
 

Ricky Bittle, AECC 
Tom Grennan, KEPCO 
Tim Woolly, Xcel Energy 
Robert Janssen, Redbud Energy 
Harry Skilton, Director 
 

 
Background 
At the last North American Electric Reliability Council meeting, the Board of Trustees approved the 
transition of the Council to its successor, the North American Electric Reliability Corporation (NERC).  
NERC is the organization certified as the Electric Reliability Organization (ERO) by the Federal Energy 
Regulatory Commission (FERC) under section 215 of the Federal Power Act.  
 
NERC, the Corporation has extended invitations to join the Membership.  Prior to the transition and this 
invitation, the Members of the Council were each of the Regional Reliability Organizations.  Membership 
in the Corporation is voluntary and open to any person or entity that has an interest in the reliable 
operation of the North American bulk power system.  On behalf of its members, SPP, as a long-standing 
Regional Reliability Organization, has an interest in maintaining membership in NERC and will seek to 
join NERC. 
 
NERC expects to form its Member Representatives Committee (MRC) by January 2007.   Applications for 
NERC membership must be submitted no later than December 15. 
 

Analysis 
Entities seeking membership in NERC must select to join one of twelve industry sectors, and is eligible for 
selection as a sector representative on the NERC Member Representatives Committee. The MRC elects 
the Corporation’s independent trustees, votes on amendments to the bylaws, and provides advice and 
recommendations to the board with respect to the development of annual budgets, business plans and 
funding mechanisms, and other matters pertinent to the reliable operation of the North American bulk 
power system and operations of the Corporation.  
 
As a FERC-approved Regional Transmission Organization (RTO) and a Regional Reliability Organization 
as defined in NERC’s Bylaws, Article I, Section 1, SPP is eligible to seek membership in two sectors:  

• Sector 10, Independent system operator/regional transmission organization; and, 
• Sector 11. Regional reliability organization/regional entity. 

 
Though eligible to seek membership in two sectors, SPP may only join one sector.  NERC considers a 
corporation and its affiliates as a single member. That member may apply to join only one sector, which 
may be any single sector for which the corporation or any of its affiliates is eligible. 
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The MRC consists of two representatives from each sector except the government representative sector 
and the regional reliability organization/regional entity sector (Sector 11).  With respect to Sector 11, 
representation consists of two voting representatives, with the remaining members of that sector being 
non-voting members of the Member Representatives Committee.  In other words, the Regional Reliability 
Organizations (who previously constituted all of NERC’s membership) will have a seat at the table, 
though only 2 of those members will have voting rights.   
 
As a founding member of NERC and a reliability organization “first”, membership in Sector 11 reflects 
SPP’s history and commitment.  If SPP were to join in this Sector, it would be assured of a seat on the 
MRC, although not assured a voting seat.   
 
If SPP were to join Sector 10, it would leave a vacancy for SPP in Sector 11. 

SPP is a participant in the ISO/RTO Council (IRC) and its various support committees. SPP senior staff 
does sense that at varying times a particular RTO or ISO’s point of view must become secondary for the 
benefit of all.  While the IRC takes no action, unless it has unanimous support, or at least without 
opposition, the NERC matters being addressed here concern expressions of opinions rather than 
agreement among parties. Foregoing the opportunity to participate in the RTO sector may limit SPP 
influence among the ISO/RTO Sector membership to gain the greater leverage within the Regional Entity 
segment.  At this point the greater differences among the RTO’s and ISO’s are the varying approaches to 
markets.   

SPP staff does unanimously support the recommendation to seek membership in the Regional Reliability 
Organization sector; but realizes it’s obligation to continued participation and vigilance to have the RTO 
segment represent to the greatest extent possible all RTO’s/ISO’s, including SPP. 

Recommendation 
The Strategic Planning Committee recommends the following elements for SPP to become a member of 
NERC: 

1. That SPP should apply to become a member of NERC;  
2. That SPP select Sector 11, Regional reliability organization/regional entity, as being consistent 

with its business interest; 
3. That Staff complete the online application form consistent with this direction before the 

December 15th deadline; and, 
4. That Staff submit a nomination to become a voting member of the MRC in the Regional reliability 

organization/regional entity sector.  
 

Approved: [Name of Group] [Date] 

 [Vote Count (for example: x For, y Against or Passed Unopposed] 

 

Action Requested: Approve recommendation and authorize Staff to take appropriate actions 
consistent with the recommendation. 
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