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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

August 28 & 29, 2017 
 

DFW Hyatt 
Dallas, Texas 

 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the June 13 & 14, 2017 meeting. 

2. Approved a recommendation to the SPP Finance Committee on merit pool funding to be included 
in the 2018 budget. 

3. Approved the addition of a high deductible plan option, along with a corresponding Health 
Savings Account, to the SPP Employee Medical Plan for 2018. 

4. Approved a change to the Members Committee Satisfaction metric multiplier component of the 
SPP Employee Performance Compensation Plan for 2018. 

 

• Summary of Follow-Up Items • 
 

1. The Committee requested staff work on a new strawman proposal on changes to the SPP 
Employee Performance Compensation Plan compliance metrics and present the new proposal at 
the October 31 committee meeting. 

2. The committee requested staff update the HRC self-review document and distribute to the 
committee for final review. 

3. The committee requested staff send a draft of 2018 meeting dates and agendas to the committee 
for final review. 
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HUMAN RESOURCES COMMITTEE MEETING 

August 28 & 29, 2017 

DFW Hyatt 
Dallas, Texas 

 
 

•  M I N U T E S  •  
 

Agenda Item 1 – Call to Order 
Julian Brix called the meeting to order at 1:10 pm, CDT, on June 13, 2017. The following members were 
in attendance: 
 Mr. Julian Brix, Chair   SPP Director 

Mr. Mark Crisson   SPP Director 
 Mr. Noman Williams   South Central MCN, LLC 
 Mr. John Rhea    Oklahoma Gas and Electric Company 
 Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 Mr. Tom Kent    Nebraska Public Power District 
 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown 

Ms. Malinda See 
Mr. Lanny Nickell 
 

Guests in attendance:   
 Mr. Jim Eckleberger   Chair, SPP Board of Directors 
  
Agenda Item 2 – Approval of Minutes  
The minutes of the June 13 & 14, 2017 meeting were reviewed.  Noman Williams moved that the minutes 
be approved.  The motion was seconded by Mark Crisson and approved via unanimous voice vote. 
 
Agenda Item 3 – 2018 Merit Pool Funding Recommendation  
The committee evaluated information gathered by staff, as documented in the “Southwest Power Pool 
Merit Pool Funding Determination” process document.  This data included the CPI-W index, industry 
trends from World at Work, and national trends documented by Mercer.  The committee also discussed 
SPP member system and RTO trends.  SPP staff presented a 2018 merit pool recommendation 
requesting a compensation adjustment pool of 3.0% of projected 2017 salaries paid to be included in the 
2018 budget.  Duane Highley moved that the recommendation be approved.  The motion was seconded 
by Tom Kent and approved via unanimous voice vote. 

Agenda Item 4 – SPP Benefit Plan Review 
Malinda See presented an overview of the SPP employee benefit plans.  Included in her review was a 
report on the historical cost impact to SPP of the Affordable Care Act.  The committee had engaged 
Mercer Consultants to conduct a benefits survey of SPP members earlier in 2017, and had reviewed the 
results of that survey at the June 2017 meeting.  The survey results showed that SPP employee benefit 
plans are competitive to the market and comparable to SPP members and the RTO peers.   
 
Malinda provided a report to the committee on steps staff has taken to manage benefit plan expenses 
over the past several years, and the progress of current cost savings activities underway.  This will be 
reported to the SPP Board at the October 31, 2017 meeting. 
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Agenda Item 5 – 2018 SPP Employee Medical Plan Changes  
SPP staff researched enhancements to the SPP Medical Plan that could result in additional staff 
satisfaction and cost savings for both SPP and staff. Staff surveyed SPP employees and identified a level 
of interest in a high deductible medical plan option with a corresponding Health Savings Account (HSA).  
A Mercer Consultants study commissioned by the Southwest Power Pool Human Resources Committee 
revealed a majority of SPP members (9 of 14 in the study) and peers (4 of 6 in the study) offer a high 
deductible medical plan option, with a corresponding Health Savings Account (HSA). 
 
Employees can realize cost savings and benefit through these types of accounts in several ways.  An 
HSA allows an employee to defer $3,400 for employee, $6,750 for family annually into the plan.  Amounts 
deferred in a given year, along with investment earnings on those amounts, remain in the plan until 
utilized to pay qualifying expenses.  The employee can make deposits into the HSA at any time during the 
year.  HSA accounts are portable, and owned by the employee.  This type of account can be particularly 
attractive to employees once they retire, as the balances in the account can continue to be available to 
pay qualifying expenses. 
 
Offering the HSA option is another tool which can help make better health care consumers out of 
employees.  These plans engage employees in consumer driven healthcare.  Employees in these types 
of plans tend to perform more cost comparison in their medical care choices.   
 
SPP staff made a recommendation to the Southwest Power Pool Human Resources Committee to 
include in the 2018 SPP Employee Medical Plan a high deductible plan option, along with a 
corresponding HSA account.  This plan option is in addition to the current two PPO options offered in the 
plan.  Duane Highley moved that the recommendation be approved.  The motion was seconded by 
Noman Williams and approved via unanimous voice vote. 

 
Agenda Item 6 – Review of SPP Officer Deferred Compensation Plan 
Julian Brix call an executive session of the committee to discuss Agenda Item 6. 
 
The committee adjourned at 4:30 pm, CDT, for dinner. 
 
The committee resumed the meeting at 8:00 am, CDT, on Tuesday, August 29, 2017.  Julian Brix noted 
that the committee was no longer in executive session. 
 
Agenda Item 7 – Performance Compensation Plan Metrics 
Malinda provided the committee with an overview of the current SPP Employee Performance 
Compensation Plan metrics.  The report included a review of current modifiers for each of the plan 
components.  As part of the review, the committee discussed changes to the SPP Members Committee 
Satisfaction Survey modifier to better align the modifier with the level of member satisfaction.  Tom Kent 
moved to change the modifier for the Members Committee Satisfaction Survey, effective for the 2018 plan 
year.  The motion was seconded by Mark Crisson and approved via unanimous voice vote.  
 
At the SPP Human Resources Committee meeting in January, 2017, the committee asked staff to review 
the NERC Standards Violations metric and present a proposal to the committee to add clarification and 
granularity to this metric.  Michael Desselle presented a staff strawman proposal to the committee based 
on information gathered from other RTO/ISO’s regarding similar employee compensation plans and the 
methodology utilized to measure compliance.  Additional research was conducted on types and severity 
of violations, and the role that self-reports should play in evaluation of corporate performance as part of 
the staff proposal. The committee debated the staff proposal and the role that compliance metrics should 
play in the employee compensation plan.   

The committee provided comments and suggestions to staff and asked that staff work on a new 
strawman proposal on changes to the compliance metrics and present the new proposal at the October 
31, 2017 committee meeting. 
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Agenda Item 8 – HR Metrics 
Malinda See presented updated HR Metrics and a report on the SPP Affirmative Action Plan.  The 
committee discussed the metrics and what should be reported to the SPP Board. 
 
Agenda Item 9 – SPP Fraud Prevention Report 
Malinda See presented the annual Fraud Prevention Report.  The report outlined measures taken to 
identify and prevent fraud in the SPP benefit plans and payroll.  Southwest Power Pool administers and 
funds benefit plans for its employee’s insurance coverage and retirement benefits.  SPP complies with 
federal regulations requiring an annual audit of medical and retirement plans by an independent firm 
which includes auditing the processes and procedures governing the plans as well as reviewing activities 
designed to limit possible fraud within the plans. Different types of fraud could impact the SPP benefit 
plans; collusion between employees charged with plan administration, false information supplied by SPP 
employees and actions taken by only one employee involved in plan administration.   
 
SPP utilizes multiple fraud prevention and detection measures.  These measures are reviewed by SPP’s 
Internal Audit department and independent auditors for proper documentation, appropriateness, and 
thoroughness.  SPP also conducts mandatory annual training for all employees that address such topics 
as ethics, code of conduct, compliance awareness and management training. 
 
Agenda Item 10 – HRC Self-Review 
Julian Brix led the committee through a review of past accomplishments and pending issues for 2018. 
Noted accomplishments included a 2016 SPP Officer Total Remuneration Evaluation and a 2017 SPP 
Members benefits survey, both conducted by Mercer Consultants.  The committee terminated the SPP 
Medical Plan trust which will result in a cost savings, approved an amendment to the 457(f) Plan, and 
revised the committee scope statement.   
 
Pending issue before the committee include revisions to the SPP Employee Performance Compensation 
Plan, oversight of the SPP benefit plans for efficiencies and cost savings, and review of the SPP officer 
compensation plan.  The committee asked Malinda See to send a draft of the self-review to the 
committee for final review and approval. 
 
Agenda Item 11 – Other Items 
None noted. 
 
Agenda Item 12 – Future Meetings 
The committee reviewed the proposed meeting dates and agendas for 2018. Malinda See will send out a 
draft of the future meeting dates and times to the committee for their review.  Meeting dates for 2018 will 
be finalized at the October 31, 2017 meeting.  The meeting dates and agendas listed below are tentative. 
 
Tuesday, January 23, 2018 – DFW Hyatt - 8:00a – 3:00p (with dinner the night prior) 
Agenda Items: 

 Action: Approve funding for annual Performance Compensation Plan 

 Action:  Review SPP President prior year performance and propose current year 

compensation 

 Review proposed compensation for SPP Officers 

 HR Metrics report 
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Wednesday, April 25, 2018 – Kansas City (After SPP Board meeting) 
Agenda Items: 

 Review Performance Compensation Process/payout 

 Review SPP benefit programs 

 Medical, Dental, Vision, Life Insurance 

 Retirement Plans for staff and officers 

 SPP HR programs 

 HR Metrics report 

 
Monday & Tuesday, August 27 & 28, 2018 – Little Rock, SPP Corporate Office 
Agenda Items: 

 Review SPP compensation programs 

 Action: Recommend 2019 Merit Pool funding 

 HR metrics report 

 Fiduciary training 

 Investment Management Meeting – 401(k) 

 Review Investment Policy Statement for 401(k) 

 Review report from SPP Administrative Committee on investment manager 

performance 

 Review SPP Fraud Prevention Report 

 Annual Review of committee activities and Scope Review 

 Approve 2019 meeting schedule and agendas 

 

Potential:  Monday, October 29th, 2018 – Little Rock, SPP Corporate Office (prior to the SPP Board 

meeting, if needed) 

 
Agenda Item 13 - Adjourn 
Julian Brix adjourned the meeting at 11:45 am, CDT, on August 29, 2017. 
 
 
 
 
Respectfully Submitted, 
 
 
 
 
 
 
 
Malinda See 
Secretary 


