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Southwest Power Pool, Inc. 

CORPORATE GOVERNANCE COMMITTEE MEETING 
January 16, 2008 

Embassy Suites Outdoor World, Grapevine, TX 
 

•  A G E N D A  •  
 

2:00 p.m. – 5:00 p.m. CST 
 

1. Call to Order and Administrative Items ...................................................... Nick Brown 

2. Action Items Status Report .................................................................... Stacy Duckett 

3. Vacancies .............................................................................................. Stacy Duckett 

a. Members Committee 

b. Human Resource Committee 

c. Board of Directors 

d. Strategic Planning Committee 

4. Organizational Effectiveness .....................................................................Nick Brown 

a. Board of Directors Evaluation 

b. Stakeholder Satisfaction Survey 

c. Organizational Group Surveys 

d. Chairs/Secretaries Workshop Results 

5. Bylaws Revisions ................................................................................... Stacy Duckett 

6. Review New Action Items ...................................................................... Stacy Duckett  

7. Future Meetings......................................................................................... Nick Brown 

     March 6, 2008 Oklahoma City     

     September 11, 2008 Oklahoma City 

 



Minutes No. 16 

 

 

 
 

Southwest Power Pool 
CORPORATE GOVERNANCE COMMITTEE MEETING 

September 13, 2007 
Will Rogers Airport, Oklahoma City, OK 

 
•  M I N U T E S  •  

Agenda Item 1 – Administrative Items 

Chair Nick Brown called the meeting to order at 9:33 a.m. Other members in attendance or represented 
by proxy were: Jim Eckelberger (Director), Roland Dawson (OMPA), Steve Parr (KEPCo) also proxy for 
Rob Janssen (Redbud), Mel Perkins (OG+E), and Stacy Duckett (SPP Staff Secretary).  Guests included 
Mike Palmer (Empire).   
 
Mr. Brown referred to draft minutes for the June 14  and July 6, 2007 meetings and asked for corrections 
or a motion for approval (CGC Minutes 6/14/07 and 7/6/07– Attachment 1).  A sentence in the July 6 
minutes under Agenda Item 3/Age and Term Limits was amended to read:  Staff will develop a process 
for soliciting input for the committee to review.  Steve Parr moved to approve the minutes as amended.  
Jim Eckelberger seconded the motion, which passed unanimously. 

Agenda Item 2 – Review of Past Action Items 

Nick Brown reviewed the Action Items Status Report (Attachment 2).   

Agenda Item 3 – Board of Directors 

Age Limits 
The Corporate Governance Committee reported at the July 24 Board of Directors/Members Committee 
meeting that it would not recommend age limits for Directors. Quentin Jackson requested that the 
committee reconsider.  The committee discussed the issue and determined to maintain its position.  
 
Evaluation Process 
Nick Brown outlined a more formalized approach to soliciting feedback on Directors that are up for 
nomination each year. 
 
Matrix 
Stacy Duckett will redistribute the Maturity Matrix for the committee members to complete. 

Agenda Item 4 – Annual Organizational Effectiveness Assessment 

Corporate Governance Assessment Form and Scope 
The committee reviewed its Assessment Form and revised the Scope (CGC Assessment and Scope – 
Attachment 3).  Following discussion, Roland Dawson moved to approve the Scope as revised.  Steve 
Parr seconded the motion, which passed unanimously. 
 
Assessment Forms 
Jim Eckelberger suggested that in the future, the Assessment Form be included with the Survey 
distribution for reference/information (Assessment Forms – Attachment 4). 
 
Survey 
The committee briefly reviewed the Survey Form (Survey – Attachment 5). 
 
Chairs/Secretaries Meeting 
An agenda and meeting plans were discussed for the Organizational Committee Meeting for Chairs & 
Secretaries scheduled for November 15 – 16, 2007 (Chairs/Secretaries Agenda – Attachment 6). 



SPP Corporate Governance Committee Minutes 
September 13, 2007 
 

2 

Other - Nominations 

The committee must finalize a ballot for the October 30 Annual Meeting of Members.  Following 
discussion, Roland Dawson moved to approve the nominated roster as proposed (Nominations & Terms 
– Attachment 7):   
 

Board of Directors:  Phyllis Bernard 
Quentin Jackson 

 
Members Committee (sector):  Kelly Harrison (IOU) 
    Stuart Solomon (IOU) 
    Gary Voigt (Cooperatives) 
    Jeff Knottek (Municipals) 
    Rob Janssen (IPPs/Marketers) 
 

Steve Parr seconded the motion, which passed unanimously.  The committee directed Nick Brown to 
follow up with nominees regarding expectations for attendance at meetings. 

Agenda Item 5 – Bylaws Revisions 

Nomination Process 
Mike Palmer presented proposed revisions to the process for filling vacancies on the Board of Directors, 
with similar changes to be considered for filling vacancies on the Regional Entity Trustees.  The 
committee discussed this proposal.  Mel Perkins moved to accept the changes as proposed, including 
similar changes for the Regional Entity Trustees, and other appropriate changes in the SPP Bylaws.  
There was no second.  Following additional discussion, the SPP staff was directed to consider adding an 
option of a “no” vote on the ballots for Directors and Trustees, and determine whether ballots should be 
confidential. 
 
Regional Entity Delegation Agreement /Compliance Filing 
Stacy Duckett reviewed the proposed Bylaws changes for the Compliance filing.  Following discussion, 
Steve Parr moved to approve the Bylaws as amended.  Roland Dawson seconded the motion, which 
passed unanimously (Delegation Agreement/Compliance Filing – Attachment 8). 
 
Other 
Other Bylaws changes are pending for a future filing, following the Regional Entity compliance filing. 

Agenda Item 6 – Summary of Action Items 

Stacy Duckett reviewed action items for the next meeting: 
• Stacy Duckett is to redistribute the Maturity Matrix 
• Staff is to consider Bylaws revisions to afford the option of a “no” vote on ballots for Directors and 

Trustees and confidentiality 

Agenda Item 8 – Future Meetings 

Future Corporate Governance Committee meetings (9:30a.m. – 2:30 p.m.): 
 
March 6, 2008    Oklahoma City 
 
September 11, 2008   Oklahoma City 

Adjournment 

Nick Brown thanked everyone for participating and adjourned the meeting at 12:37 p.m. 
 
Respectfully Submitted, 
 
Stacy Duckett, Secretary 



 

Southwest Power Pool, Inc. 
CORPORATE GOVERNANCE COMMITTEE 

Pending Action Items Status Report 
January 16, 2008 

 

Action Item Date 
Originated Status Comments 

Staff to develop individual director 
feedback process 7/6/07 Completed  

N. Brown to determine 
sponsorship of annual meeting of 
chairs and secretaries 

7/6/07 Completed 
Corporate Governance 
Committee will sponsor. 

CGC members to complete 
maturity matrix and return to N. 
Brown or S. Duckett 

7/6/07 Pending 
 

S. Duckett to draft modifications 
to Bylaws and filing letter for 
Delegation Agreement filing letter 

7/6/07 Completed 
Pending FERC action. 

S. Duckett to provide Bylaws 
revisions allowing for a “no” vote 
on candidates for BOD, MC and 
RET 

9/13/07 Pending 

January 16 agenda item. 

    

    

    

    

    
 



 

 
 

Southwest Power Pool, Inc. 
COPORATE GOVERNANCE COMMITTEE 

January 16, 2008 
 

Vacancies and Appointments 
 

Background 
The following vacancies and appointments require action by the Corporate Governance Committee: 

• Members Committee, a Municipals sector seat due to the retirement of Roland Dawson (OMPA) 

• Human Resources Committee, a Transmission Using sector seat due to the retirement of Roland 
Dawson (OMPA), and a Director seat due to the resignation of Quentin Jackson effective 
February 1 

• Board of Directors due to the resignation of Quentin Jackson effective February 1 

• Strategic Planning Committee due to an imbalance between the Transmission Owning and 
Transmission Using sectors 

Analysis 

Members Committee 

Mr. Roland Dawson served as a representative of the Municipals sector. He has retired from OMPA and 
has resigned his seat. The term for this seat expires at the end of 2008. The Municipals sector has two 
representatives on the Members Committee; Jeff Knottek (City Utilities of Springfield) is the other 
representative.  

The members of the sector and the designated representatives are: 

Board of Public Utilities (Kansas City, Kansas)  Darrell Dorsey 
City of Clarksdale, Mississippi    Robert Priest 
City of Lafayette, Louisiana    Ron Gary 
City Power and Light (Independence, Missouri)  Leon Daggett 
City Utilities of Springfield, Missouri   Jeff Knottek 
Kansas Municipal Energy Agency   Lance Boyd 
Oklahoma Municipal Power Authority   Cindy Holman  
Public Service Commission of Yazoo City, Mississippi Jimmy Wever 
 

 
Human Resources Committee 

Mr. Roland Dawson served as a representative of the Transmission Using (TU) member sector. He has 
retired from OMPA and resigned his seat. The TU sector has two representatives on the Human 
Resources Committee; Trudy Harper (Tenaska) is the other representative. 

Mr. Quentin Jackson has resigned from the SPP Board of Directors (BOD) effective February 1. The BOD 
has two representatives on the Human Resources Committee; Phyllis Bernard is the other representative. 
Mr. Jackson also serves as Chairman of the Human Resources Committee. 

 



 

 

Board of Directors 

Mr. Quentin Jackson has resigned from the SPP Board of Directors (BOD) effective February 1. Per the 
SPP Bylaws, an executive search firm will be engaged to assist the Corporate Governance Committee in 
providing candidates for consideration. Qualifications for consideration include recent and relevant senior 
management experience in finance, accounting, electric transmission or generation planning or operation, 
law and regulation, commercial markets, and risk management, and no conflicts of interest with SPP 
members or customers per the SPP Standards of Conduct. Mr. Jackson specifically brought relevant risk 
management experience to the organization. 

Strategic Planning Committee 

The Strategic Planning Committee must include four representatives each from the Transmission Owning 
(TO) and Transmission Using (TU) sectors. Presently, there are five representatives from the TO sector 
and three from the TU sector, as listed below:  

Transmission Owning Members 
Kevin Easley (GRDA) 
Mel Perkins (OGE)  
Richard Spring (KCPL) 
Tim Woolley (Xcel) 
Mike Palmer (Empire) 
 

Transmission Using Members 
Ricky Bittle (AECC) 
Les Evans (KEPCo)  
Robert Janssen (Redbud) 

 
 

Other Transmission Using Members 
 

East Texas Electric Cooperative 
Golden Spread Electric Cooperative 
Northeast Texas Electric Cooperative 
Rayburn Country Electric Cooperative 
Tex-La Cooperative 
Calpine Energy Services 
Tenaska Power Services Company 
ITC Great Plains  
Trans-Elect Development Company 
Cleco Power 
Entergy Services, Inc. 
Exelon Power Team 
Aquila Power - Aquila Inc. 
Cargill Power Markets 
Constellation 
Coral Power 

Duke Energy Americas 
Dynegy Power Marketing 
Edison Mission Marketing & Trading 
El Paso Merchant Energy 
Luminant Energy Company 
NRG Power Marketing 
Williams Power Company 
Board of Public Utilities (Kansas City, KS) 
City of Clarksdale, Mississippi 
City of Lafayette, Louisiana 
City Power and Light (Independence, MO) 
City Utilities of Springfield, MO 
Kansas Municipal Energy Agency 
Oklahoma Municipal Power Authority  
Public Service Comm. of Yazoo City, MS 
Louisiana Energy & Power Authority 

 
 
Action 
Members Committee: Appointment of a representative to fill the unexpired term for a Municipals member. 

Human Resources Committee: Appointment of a representative for the Transmission Using member 
sector, and discussion of a Director to fill the vacancy. 

Board of Directors: Discussion of the process to fill the vacancy, including scheduling of interviews. 

Strategic Planning Committee: Appointment of a representative of the Transmission Using sector to 
correct the imbalance in representation. 



 
 

Board of Directors Committee Assignments 
 

 
  Finance SPC HR Compliance Governance MOPC 

Jim Eckelberger  X   X  

Josh Martin  X  Chair   

Phyllis Bernard   X X   

Harry Skilton Chair X     

Quentin Jackson   Chair X   

Larry Altenbaumer X     X 

Nick Brown     Chair  

1/8/2008 



Southwest Power Pool, Inc. 
BOARD OF DIRECTORS EVALUATION RESULTS 

 

2007 
 

 Considerations 
5 

Strongly 
Agree 

4 3 2 
1 

Strongly
Disagree

2007 
Results 

2007
Avg 

2006 
Avg 

2005 
Avg 

1 
Board has full and common 
understanding of the roles and 
responsibilities of a Board 

1 – D 
2 - M 

4 – D 
4 – M 

 
1 – M 

 
  4.20 D 

4.14 M 4.17 3.93 N/A 

2 
Board members understand the 
organization's mission and its 
services 

1 – D 
 

3 – D 
7 - M 

1 – D 
 

 
  4.00 D 

4.00 M 4.00 3.47 3.64 

3 
Organization structure is clear 
(Board, officers, committees, 
executive and staff)  

3 – D 
3 - M 

1 - D 
3 - M 

1 - D 
1 - M 

 
  4.40 D 

4.29 M 4.33 3.67 4.00 

4 
Board has clear goals and actions 
resulting from relevant and 
realistic strategic planning 

 3 - D 
3 - M 

2 - D 
3 - M 

 
1 - M  3.60 D 

3.29 M 3.42 3.33 3.29 

5 
Board attends to policy-related 
decisions which effectively guide 
operational activities of staff 

 5 - D 
3 - M 

 
3 - M 

 
1 - M  4.00 D 

3.29 M 3.58 3.47 3.64 

6 
Board receives regular reports on 
finances/budgets, performance 
and other important matters 

2 - D 
1 - M 

2 - D 
6 - M 

1 – D 
   4.20 D 

4.14 M 4.17 4.13 3.86 

7 
Board effectively represents the 
organization to the stakeholder 
community 

1 – D 
 

4 - D 
6 - M 

 
1 - M 

 
 

 
 

4.20 D 
3.86 M 4.00 3.47 3.57 

8 
Board meetings facilitate focus 
and progress on important 
organizational matters 

1 – D 
2 - M 

3 - D 
2- M 

1 - D 
2 - M 

 
1 - M 

 
 

4.00 D 
3.71 M 3.83 3.67 3.57 

9 
Board regularly monitors and 
evaluates progress toward 
strategic goals and objectives 

2 – D 
1 - M 

1 - D 
3 - M 

2 - D 
3- M 

 
 

 
 

4.00 D 
3.71 M 3.83 3.29 3.43 

10 
Board regularly evaluates and 
provides development plans for 
the Chief Executive 

2 – D 
 

2 - D 
5 - M 

1 – D 
2 - M 

 
  4.20 D 

3.71 M 3.92 3.71 4.00 

11 
Each member of the Board is 
involved and interested in the 
Board's work 

3 - D 
2 - M 

2 - D 
5 - M 

 
 

 
  4.60 D 

4.29 M 4.42 4.27 4.29 

12 
Board considers the diverse 
positions of the membership in a 
non-discriminatory manner 

4 – D 
 

1 – D 
5 - M 

 
1 - M 

 
1 - M  4.80 D 

3.57 M 4.08 4.07 3.64 

 
Notes:  1) Question 1 was mistakenly omitted from the 2005 evaluation. 



2007 SPP Board of Directors Evaluation 

I am a: Response
Percent

Response
Total

Member 0% 0

Board Member █████████████████████████████████████████████████████████████████████████████████ 100% 5

Total # of respondents 13. Statistics based on 5 respondents; 7 filtered; 1 skipped.

The board has a full and common understanding of the roles and responsibilities of a board.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

80%
(4)

20%
(1)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

Board members understand the organization's mission and services.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

20%
(1)

60%
(3)

20%
(1)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The organization structure is clear (board, officers, committees, executive, and staff).
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

20%
(1)

20%
(1)

60%
(3)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The board has clear goals and actions resulting from relevant and realistic strategic planning.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

40%
(2)

60%
(3)

0%
(0)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.
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The board attends to policy-related decisions that effectively guide operational activities of staff.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

100%
(5)

0%
(0)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The board receives regular reports on finances/budgets, performance, and other important matters.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

20%
(1)

40%
(2)

40%
(2)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The board effectively represents the organization to the stakeholder community.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

80%
(4)

20%
(1)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

Board meetings facilitate focus and progress on important organizational matters.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

20%
(1)

60%
(3)

20%
(1)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The board regularly monitors and evaluates progress toward strategic goals and objectives.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

40%
(2)

20%
(1)

40%
(2)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.
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The board regularly evaluates and provides development plans for the chief executive officer.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

20%
(1)

40%
(2)

40%
(2)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

Each member of the board is involved and interested in the board's work.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

40%
(2)

60%
(3)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.

The board considers the diverse positions of the membership in a non-discriminatory manner.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

20%
(1)

80%
(4)

5

Total # of respondents 13. Statistics based on 5 respondents; 8 filtered; 0 skipped.
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Please list three to five points on which the Board of Directors should focus
attention in 2008. Please be as specific as possible in identifying these points.

Response
Percent

Response
Total

5
continue demanding use of relevant metrics
 
greater participation in setting strategic planning agenda and issues
 
more informational attendance at meetings...eg mopc and outside agencies to stay
abreast of develpements
 

Realizing the goals in the strategic plan.

1.  Getting transmission built---really built.
2.  Broadening the footprint---members, contracted services, Texas CREZ, etc.
3.  Understanding how to provide services in the future without huge capital
outlays.
4.  Making the markets available useful to all members.
5.  Educating the states on the issues so investments are long term vs the
cheapest way to go now.

Transmission Expansion
 
Cost Reduction.
 
Rationalise the number of meetings which Board Members and SPP
representatives are expected to attend.

Realistic timing of priorities, esp. development of ancillary markets, consolidated
balancing authority.
Consideration of an audit committee in compliance with evolving expectations of
corporations nationally:  i.e., an independent audit committee separate from the
finance committee.

Total # of respondents 13. Statistics based on 5 respondents; 6 filtered; 2 skipped.
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2007 SPP Board of Directors Evaluation 

I am a: Response
Percent

Response
Total

Member █████████████████████████████████████████████████████████████████████████████████ 100% 7

Board Member 0% 0

Total # of respondents 13. Statistics based on 7 respondents; 5 filtered; 1 skipped.

The board has a full and common understanding of the roles and responsibilities of a board.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

14.3%
(1)

57.1%
(4)

28.6%
(2)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

Board members understand the organization's mission and services.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

100%
(7)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The organization structure is clear (board, officers, committees, executive, and staff).
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

14.3%
(1)

42.9%
(3)

42.9%
(3)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The board has clear goals and actions resulting from relevant and realistic strategic planning.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

14.3%
(1)

42.9%
(3)

42.9%
(3)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.
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The board attends to policy-related decisions that effectively guide operational activities of staff.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

14.3%
(1)

42.9%
(3)

42.9%
(3)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The board receives regular reports on finances/budgets, performance, and other important matters.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

85.7%
(6)

14.3%
(1)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The board effectively represents the organization to the stakeholder community.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

14.3%
(1)

85.7%
(6)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

Board meetings facilitate focus and progress on important organizational matters.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

14.3%
(1)

28.6%
(2)

28.6%
(2)

28.6%
(2)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The board regularly monitors and evaluates progress toward strategic goals and objectives.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

42.9%
(3)

42.9%
(3)

14.3%
(1)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.
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The board regularly evaluates and provides development plans for the chief executive officer.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

28.6%
(2)

71.4%
(5)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

Each member of the board is involved and interested in the board's work.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

0%
(0)

0%
(0)

71.4%
(5)

28.6%
(2)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.

The board considers the diverse positions of the membership in a non-discriminatory manner.
Strongly
Disagree

Disagree Neutral Agree Strongly Agree Response
Total

0%
(0)

14.3%
(1)

14.3%
(1)

71.4%
(5)

0%
(0)

7

Total # of respondents 13. Statistics based on 7 respondents; 6 filtered; 0 skipped.
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Please list three to five points on which the Board of Directors should focus
attention in 2008. Please be as specific as possible in identifying these points.

Response
Percent

Response
Total

5
Making sure that the processes are in place to assure that transmission is finally
built.
Finding a way to encourage new membership in the SPP to appropriately spread
costs and benefits across the region.
Carefully consider the complicated issues of expanding the markets and
consolidating the balancing authorities to insure that there are net positive benefits
to both for ALL members, not just the transmission owners or independent
generators.

The Board is still hampered by a lack of technical understanding of the basic
bussiness of a RTO.
An example is the decesion to go ahead with the FERC external generator filing,
over the objections of a vocal minority of non-interconnected members and the
IMM. (Which filing was rejected by FERC.)
Several years after the establishment of the RTO, there still remain large areas of
non-comparable service between TO's and TDU's.
The EIB market is a success story. Though late and over budget, it was a very
smooth start-up.

Each member is an individual.  Each has different business models.  Each
cooperative member is different, Each Generation and Transmission is only similar
in name not organization or operation.

I believe that the three most important things that the Board could focus attention
on and accomplish during 2008 to benefit SPP and its members are the following:
 
1. Approval by FERC of an economic transmission upgrade cost allocation
methodology.
2. Continuing progress on development of future markets - Day Ahead Energy and
Ancillary Services
3. BA consolidation supported by rules and protocols that permit the full benefits of
such consolidation to be achieved (ie, a system that allows regulation from
throughout the SPP region to be utilized on a bilateral basis to support
development of wind resources and reduce regulation costs system-wide)

Getting transmission built is crucial.
Getting RSC members to back unified (holistic) plan that allows transmission
expansion across state lines.
Further market development should take a back seat to getting transmission built.
Work with independent transmission developers to build facilities in all of the
footprint; pave the way for this by leading the RSC's towards this objective.

Total # of respondents 13. Statistics based on 5 respondents; 6 filtered; 2 skipped.
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Please list three to five points on which the Board of Directors should focus attention in 2008. Please be as 
specific as possible in identifying these points. 

  

Back

#  Responses

 
 (11 total)

1 1. The BOD needs to set priorities. SPP is spending time on multiple issues and none of them are being done very 
well. SPP needs to set primary prioiries and ensure they are being done satifactorily before other less pritority item 
are pursued. 2. The BOD needs to complete the economic profiling and approve projects for construction. 3. The BOD 
needs to clarify the process as to how economic projects and sponsored projects are approved for actual 
construction. 4. There seems to be significant liability to the SPP Members related to tariff administration for the ITC 
as a result of order 890. This needs to be addressed ASAP. 

2 continue demanding use of relevant metrics greater participation in setting strategic planning agenda and issues 
more informational attendance at meetings...eg mopc and outside agencies to stay abreast of develpements 

3 Realizing the goals in the strategic plan. 
4 Making sure that the processes are in place to assure that transmission is finally built. Finding a way to encourage 

new membership in the SPP to appropriately spread costs and benefits across the region. Carefully consider the 
complicated issues of expanding the markets and consolidating the balancing authorities to insure that there are net 
positive benefits to both for ALL members, not just the transmission owners or independent generators. 

6 1. Getting transmission built---really built. 2. Broadening the footprint---members, contracted services, Texas CREZ, 
etc. 3. Understanding how to provide services in the future without huge capital outlays. 4. Making the markets 
available useful to all members. 5. Educating the states on the issues so investments are long term vs the cheapest 
way to go now. 

7 The Board is still hampered by a lack of technical understanding of the basic bussiness of a RTO. An example is the 
decesion to go ahead with the FERC external generator filing, over the objections of a vocal minority of non-
interconnected members and the IMM. (Which filing was rejected by FERC.) Several years after the establishment of 
the RTO, there still remain large areas of non-comparable service between TO's and TDU's. The EIB market is a 
success story. Though late and over budget, it was a very smooth start-up. 

8 Transmission Expansion Cost Reduction. Rationalise the number of meetings which Board Members and SPP 
representatives are expected to attend. 

9 Each member is an individual. Each has different business models. Each cooperative member is different, Each 
Generation and Transmission is only similar in name not organization or operation. 

10 I believe that the three most important things that the Board could focus attention on and accomplish during 2008 to 
benefit SPP and its members are the following: 1. Approval by FERC of an economic transmission upgrade cost 
allocation methodology. 2. Continuing progress on development of future markets - Day Ahead Energy and Ancillary 
Services 3. BA consolidation supported by rules and protocols that permit the full benefits of such consolidation to be 
achieved (ie, a system that allows regulation from throughout the SPP region to be utilized on a bilateral basis to 
support development of wind resources and reduce regulation costs system-wide) 

11 Getting transmission built is crucial. Getting RSC members to back unified (holistic) plan that allows transmission 
expansion across state lines. Further market development should take a back seat to getting transmission built. Work 
with independent transmission developers to build facilities in all of the footprint; pave the way for this by leading the 
RSC's towards this objective. 

12 Realistic timing of priorities, esp. development of ancillary markets, consolidated balancing authority. Consideration 
of an audit committee in compliance with evolving expectations of corporations nationally: i.e., an independent audit 
committee separate from the finance committee. 

 (11 total)
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EXECUTI VE  S UM MARY 

Most respondents (77 percent) are members, so it is noteworthy to consider the weight of their 

voice in the findings, though it would be unwise to consider all findings as the voice of members 

only. And while operations represents more than one third of the sample, executives, policy and 

accounting combined represent four out of 10 respondents. A solid majority (three out of four) 

have regular interaction with Southwest Power Pool (daily, weekly or monthly), giving 

respondents enough experience with the organization for their responses to be meaningful. Also, 

a majority of respondents report that they interact with other providers/organizations, giving 

their ratings of Southwest Power Pool meaning in a competitive context. Also, seven in 10 report 

that they participate in some committee, working group or task force, providing for formal, 

regular opportunities to interact with the organization. 

Respondents see all SPP services as important – from a mean score of 3.76 for market 

implementation to 4.48 for reliability coordination – as all average ratings are above the midpoint 

of the rating scale; however, satisfaction ratings for these services are lower in general, and one, 

transmission planning/studies, falls below the midpoint of 3.0. When considered in a quadrant 

analysis, it is clear that participants need to see improvement in tariff administration and 

transmission planning/studies due to their low performance ratings and the high importance 

these services have for stakeholders. It is also noteworthy that respondents reported interacting 

more with transmission planning/studies (one in four) than any other services, which means 

improvement in this area will be noticed and felt by the most stakeholders (according to the 

sample surveyed). 

When stakeholders rate SPP in comparison with other providers/organizations, two in five give 

SPP a “top-two-box score,” meaning one of the two highest ratings. Roughly the same 

proportion (45 percent) report that it is “about the same.” This indicates that improvements in the 

performance areas may lead to an increase in this rating in the future.  

Staff members were all given ratings higher than the midpoint (3.0), but no staff service attribute 

averaged more than 3.54, indicating room for improvement in staff relations. However, in 
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evaluating the open-ended questions, relationships with people were the most consistent theme 

of the responses. Regarding service and support of committees, working groups and task forces, 

again all averages were above 3.0, but none were above 4.0, indicating room for improvement. 

No one stakeholder group rated SPP’s services consistently higher than another, but 2007 

respondents did give higher overall ratings to SPP’s provision of services than respondents in 

2006.  

At the same time, 2007 respondents didn’t increase in all areas and decreased in some regarding 

SPP staff’s customer service performance ratings compared with 2006 respondents. Areas of 

concern include “provide accurate information,” “responsive to needs” and “resolve problems.” 

These ratings are consistent with findings from the evaluation of the open-ended questions, 

which focused on communication difficulties and problems that are likely the result of the 

complex environment in which SPP and its stakeholders function. Regarding support of 

committees, working groups and task forces, SPP received higher ratings in 2007 than in 2006. 
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INT RO DUC TIO N 

In 2007, MARKETSEARCH was commissioned by Southwest Power Pool to conduct an analysis 

of its annual customer satisfaction survey. In 2006, MARKETSEARCH had counseled the 

organization on the questionnaire design but had not analyzed the data or evaluated verbatim 

responses to open-ended questions. 

Methodology 

Southwest Power Pool sent an invitation to take an online survey to 1,225 individuals who 

interact with it as “members,” “customers,” “regulatory” professionals and “other” and received 206 

responses. (Given that 315 invitations bounced back, we’ll use 910 as our universe, giving us a 

margin of error of results for questions the entire sample answered of +/- 6 percent – the margin 

of error increases to about +/- 6.2 percent if the bouncebacks are not subtracted from the entire 

population.) Responses were delivered electronically to MARKETSEARCH, which was 

commissioned to analyze the quantitative data and evaluate responses to the open-ended 

questions also included in the questionnaire. 

Findings from the closed-ended questions are presented in graphical form, while findings from 

the open-ended questions are presented as a discussion that addresses patterns or “themes” in the 

comments. The verbatim responses are included in Appendix B for Southwest Power Pool 

review of specific action items suggested by respondents. 
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DETAIL E D FI NDI NGS 

The findings are presented in two sections: a graphic report of the quantitative data from the 

survey in charts and a discussion of responses to the three open-ended questions included in the 

survey instrument. 

Quantitative Data 

The following discussion provides the basis for this report’s executive summary and 

recommendations.  
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Chart 1: Relationship with Southwest Power Pool 

Relationship with SPP

Customer

12.6%

Other

6.8%

Member

77.2%

base: total sample (n = 206)

Regulatory

3.4%

 

 

Eight out of 10 surveyed identify themselves as members, one in 10 as customers and small 

percentages as “other” or regulatory. 
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Chart 2: Role Within Organization 

Role within Organization

Accounting/Finance/

Settlements

10.7%

Technical/IT

5.8%

Other

9.7%

Engineering

9.7%

Policy/Regulatory/Legal

14.1%

Executive

(Director or Officer)

16.5%

Operations

33.5%

base: total sample (n = 206)  

One in three survey respondents identified themselves as working in operations, with executives 

and policy/regulatory/legal combined making up nearly one third of the total sample. 
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Chart 3: Frequency of Interaction with SPP 

Frequency of Interaction with SPP

A few times

per year

10.7%

Monthly

22.5%

Weekly

38.5%

Daily

24.4%

base: total sample (n = 205)

Rarely

3.9%

 

Two of five respondents interact with Southwest Power Pool weekly; daily interactions (one in 

four) and monthly interactions (one in five) are the next most common responses. Only one in 

eight reported less than that (a few times per year and rarely responses combined). 
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Chart 4: Importance 

Importance of SPP Services

4.48

4.47

4.19

4.18

3.98

3.87

3.82

3.76

base: rated importance of services

Reliability Coordination

Transmission Planning/Studies

Scheduling

Tariff Administration

Interconnection Service

Settlements/Invoicing

Meeting Facilitation/Organization

Energy Imbalance Service Market

 

Respondents were asked to rate the importance of the services Southwest Power Pool provides. 

Reliability Coordination and Transmission Planning/Studies ranked highest with mean scores 

of 4.48 and 4.47, respectively. Scheduling and Tariff Administration were similarly grouped next 

at 4.19 and 4.18, respectively. In descending order from this point were Interconnection Service, 

Settlements, Meeting Facilitation/Organization and Market Implementation (with the lowest 

importance rating of 3.76). 
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Chart 5: Satisfaction with Services 

Satisfaction with SPP's Provision of Services

3.71

3.56

3.47

3.45

3.29

3.21

3.14

2.88

base: rated satisfaction with services

Meeting Facilitation/Organization

Scheduling

Reliability Coordination

Settlements/Invoicing

Tariff Administration

Interconnection Service

Energy Imbalance Service Market

Transmission Planning/Studies

 

Respondents were asked to rate their satisfaction with these services. Meeting 

Facilitation/Organization received the highest rating (3.71), and Transmission Planning/Studies 

was rated the lowest at 2.88. This is noteworthy given that Meeting Facilitation received one of 

the lowest importance ratings and Transmission Planning/Studies received one of the highest 

importance ratings. These two rating questions are addressed in combination in the next chart. 
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Chart 6: Importance vs. Satisfaction 

Importance vs. Satisfaction
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This chart demonstrates how each attribute can be represented when both ratings are used to 

plot the attribute on a graph with Importance and Satisfaction as axes. This chart provides 

direction for areas in which Southwest Power Pool should focus its efforts for customer 

satisfaction. For example, items with low importance clearly do not merit a great deal of 

organizational resources to improve, even if satisfaction ratings are lower. But items that are 

important do require organizational attention.  
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This chart can help Southwest Power Pool make strategic decisions regarding resource 

allocation in various functions. 

• Focus Efforts (Improve) (High importance and low satisfaction) 

o Transmission Planning/Studies 

o Tariff Administration 

• Maintain (High importance and high satisfaction) 

o Scheduling  

o Reliability Coordination 

• Reprioritize or Maintain (Low importance and low satisfaction) 

o Energy Imbalance Service Market 

o Interconnection Service 

• Reprioritize and move focus to “focus efforts” items (Low importance and high 

satisfaction) 

o Meeting Facilitation/Organization 

o Settlements/Invoicing 
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Chart 7: Interaction with Southwest Power Pool Staff/Services 

Interaction with SPP Staff/Services

Tariff

Administration

11.7%

Meeting

Facilitation/Organization

10.2%

Scheduling

5.1%

Settlements/

Invoicing

9.2%

Energy Imbalance

Service Market

15.8%

Reliability

Coordination

19.9%

Transmission

Planning/Studies

25.0%

base: total sample (n = 196)

Interconnection

Service

3.1%

 

One in four respondents interact with the Transmission Planning/Studies services of Southwest 

Power Pool. This is notable given its high importance and low satisfaction rating (see Chart 6). 

One in five interact with Reliability Coordination, which also received a high importance rating 

along with a higher satisfaction rating.  
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Chart 8: Interaction with Other Regional Organizations and/or Transmission Providers 

Interaction with Other Regional Organizations

and/or Transmission Providers

Yes

61.6%

No

38.4%

base: total sample (n = 203)  

Respondents were asked if they interact with other regional organizations and transmission 

providers. Three in five affirmed that they do. 
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Chart 9: Comparison with other Organizations/Providers 

 Comparison with Other Regional Organizations

and/or Transmission Providers

Somewhat better

29.3%

Much

worse

5.7%

About the same

44.7%

Somewhat 

worse

8.9%

Much better

11.4%

base: interact with other regional organizations and/or transmission providers (n = 123)  

Of those who do interact with other organizations and providers (123), two in five rated 

Southwest Power Pool “about the same” as those other organizations with which they interact. 

Two in five rated Southwest Power Pool as “much better” or “somewhat better.”  
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Chart 10: Staff Ratings 

 

Staff members were rated by customers on various service attributes. Southwest Power Pool 

employees received the highest ratings for “provide accurate information” and “responsive to 

needs.” The lowest rating was for “resolve problems.” (These attributes were not given 

importance ratings against which to compare satisfaction ratings.) 
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Chart 11: Committee, Working Group or Task Force Meeting Participation 

Participate in SPP Committee,

Working Group, or Task Force Meetings

Yes

70.0%

No

30.0%

base: total sample (n = 200)  

Survey participants were asked about their participation in Southwest Power Pool committee, 

working group or task force meetings. Seven in 10 indicated that they participate in these 

activities. 
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Chart 12: Service and Support of Committee, Working Group and Task Force Meetings 

Service and Support of Committee,

Working Group, and Task Force Meetings

3.95

3.94

3.46

Schedules and logistics communicated

in timely and clear manner

Facilities planned appropriately

and meet group's needs

Materials well-prepared and

distributed in a timely manner

base: participate in committee, working group, and task force meetings (n = 140)  

Of those who participate in these meetings (140), the highest-rated Southwest Power Pool 

service is that schedules and logistics are communicated in a timely and clear manner (3.95) and 

that facilities are planned appropriately and meet the group’s needs (3.94). The lowest rated 

service is that materials are well-prepared and distributed in a timely manner (3.46). 
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Chart 13: Satisfaction by Relationship with SPP 

 

This chart demonstrates how members, customers and others rate satisfaction with various 

attributes of their experience with SPP. No one groups seems more or less satisfied with all 

attributes than another, but it is clear that members, others and customers are most satisfied with 

meeting facilitation/organization and least satisfied (especially customers) with transmission 

planning/studies.  
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Chart 14: Satisfaction Ratings: 2007 vs. 2006  

  

This chart compares satisfaction ratings in the 2006 and 2007 surveys. While ratings improved 

generally between the studies, it is notable that the two attributes that showed significantly 

higher ratings are the items that changed in terminology from year to year – which suggests that 

the change, whether only in terminology or in process as well, now includes attributes that are 

well-received by respondents. 
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Chart 15: Performance by Relationship 

 

This chart provides a means for comparing how the distinct stakeholder groups rated 

performance attributes of Southwest Power Pool. Generally, the “Other” group gave higher 

ratings than members and customers, but it should be noted that this is a small sample (n=21). 

Customers gave lower ratings overall, demonstrating the least satisfaction with “Responsive to 

needs” and most with “Satisfied with SPP’s service.”  
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Chart 16: Performance Ratings: 2007 vs. 2006 

 

This chart provides a means for comparing customer service performance ratings from 2006 and 

2007. Stakeholders generally gave lower ratings to these attributes in 2007 (“provide accurate 

information,” “responsive to needs,” and “resolve problems” received lower ratings in 2007; 

“competitively priced” received a higher rating and “satisfied with SPP’s service” stayed essentially 

the same). 
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Chart 17: Overall Satisfaction, 2005-2007 

 

This chart allows us to compare overall satisfaction of SPP by customers from 2005 to 2007. 

Looking at “top-two-box scores” (grouping the two highest responses to consider as one 

percentage), satisfaction has risen in 2007 (a total of 54 percent vs. 49 percent and 50 percent in 

2006 and 2005, respectively). 
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Chart 18: Group Support Ratings, 2007 vs. 2006 

 

Respondents gave higher ratings to committee, working group and task force meeting support in 

2007 than they did in 2006. Both years, however, the lowest-ranked item has been “materials well-

prepared and distributed in a timely manner,” which is also an issue reflected in the open-ended 

responses (see the Qualitative Discussion section of the Detailed Findings).
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Qualitative Discussion 

In comparing the open-ended responses from a question regarding the satisfaction customers feel 

with their relationship with Southwest Power Pool, similarities are found, even though the 

wording of the questions is slightly different. (In 2006, the question was asked, “Please list 1-2 

characteristics of SPP with which you are satisfied [willingness to help customers, staffing levels, 

facilitation skills, planning and transmission studies, etc.],” and in 2007, the question was asked, 

“Please list any characteristics with SPP with which you are satisfied.”) 

Overall in 2007, top-of-mind satisfaction attributes seem to lie in the relational area for SPP 

customers. While some specific technical or operational features are mentioned, the majority of 

responses focus on SPP’s people and how they treat stakeholders. In fact, one respondent wrote, 

“I don’t always agree with the results but the effort is always present and I appreciate that.” This 

statement is an indication of a higher-order organizational-public relationship, the communal 

relationship, in which each party (in this case SPP and its stakeholders) not only want the best 

for themselves in the relationship, but also for the other, and they are focused on long-range 

relational benefits rather than short-term exchanges. This type of organizational-public 

relationship is optimum. This is just one statement, and more testing would have to be done to 

identify the presence of other attributes of the communal organizational-public relationship, but 

similar comments about how stakeholders value the way they are treated by SPP employees lend 

support to this assertion. One respondent wrote, “SPP’s people make SPP great.” Others 

commented on the positive aspects of SPP’s “culture” and the value of continuing that culture as 

the organization grows. Another wrote, “Everyone [sic] is very nice.” One respondent wrote: 

“In most cases the staff at SPP is personable and easy to work with and try to be 

responsive. The staff has shown the ability to dig in and explain complex issues. Lower 

level staff shows a genuine interest in disclosing the state of systems and activities. As is 

the case in many organizations, this great characteristic seems to diminish at higher 

levels.” 

This last statement may be something to watch and/or probe more deeply in future surveys. 
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The results from 2006 are similar. There is a slightly stronger presence of technical features and 

operations/process items, but generally, these respondents identified the people and their 

professional and courteous treatment of stakeholders as valuable and as features with which they 

are most satisfied. 

When asked about areas of dissatisfaction, 2007 respondents focused on two main organizational 

issues that are interrelated: communication and complexity. Responses regarding 

communication issues focused on the difficulty of being able to reach individuals (rather than 

voice mail) at SPP, getting timely responses and a lack of a sense that they are heard when they 

do communicate with SPP. An issue related to communication that, interestingly, also relates to 

areas of satisfaction is illustrated by one respondent’s statement that staff would rather not say no 

because they are “too nice” and so are too subtle and not straightforward enough to be effective 

communicators. Some of the communications issues relate to technology and teleconferencing 

issues, and some have to do with not being able to access or receive information in a timely 

manner. The interrelated issue of complexity refers to the complex environment in which SPP 

stakeholders function and, therefore, the need for communication to be at its most effective to 

mitigate a sense by stakeholders that complications of the organizational situation do not hinder 

having their needs met. Comments that illustrate this include, “SPP is not responsive to 

request[s]. Many times the answer changes based upon further questions” and “Getting the 

communication going is always difficult. … The router changeouts surprised us completely. …” 

and “There is no telling where projects are – some that should have been implemented months 

ago are still in limbo.” Based on these responses, there appears to be a need for easier access to 

the staff by customers and greater organizational transparency and responsiveness in 

communicating organizational process to stakeholders. 

The 2006 dissatisfaction responses were more specific and discrete. While communications and 

complexity issues were present, the phrasing of the question, “Please list 1-2 characteristics of 

SPP with which you are dissatisfied” may have directed respondents to list more tactical aspects 

of their relationship process than overall issues. 
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In response to the final question, “Please share any remaining thoughts about your satisfaction 

with SPP,” customers focused on organizational issues of change, vision and current function. 

Some customers advocated organizational change to meet needs (such as “SPP should seriously 

consider joining a larger NERC region”), and some were concerned that the organization needs 

to progress in ways that its current leadership or culture will prohibit. At the same time, some 

suggestions were essentially “action items” and are able to be addressed more immediately, such 

as finding meeting space in Little Rock and offering more classes on various topics.  

It is recommended that management review the verbatim comments from the survey, as their 

professional experience with the organization will allow them to evaluate suggestions and 

categorize them for purposes of short-range and long-range organizational planning. However, 

in general, Southwest Power Pool leadership may wish to consider the following initiatives in 

response to survey findings: 

• Assessing the company’s voice mail and contact policies. Dissatisfaction comments reflect 

a need for stakeholders to be better able to talk to SPP staff as needed. The organization 

may also wish to consider communicating how to contact individuals directly when 

necessary. 

• Evaluating communications with stakeholders to ensure a level of organizational 

transparency that will mitigate the negative effects of complexity (which can contribute to 

stakeholders feeling that they have little control over the impact a situation has on them). 

Establishing policies of timely follow-up as well as backup staff for stakeholders to call (if 

these are not already in place) and then communicating to stakeholders about the benefits 

of such policies may lessen some of the negative feelings expressed in the survey.  
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CONCL USIO NS  A ND REC OM ME NDA TIO NS 

Based on the findings from this survey, MARKETSEARCH recommends that Southwest Power 

Pool focus on the following areas: 

• Improve stakeholder satisfaction with transmission planning/studies and tariff 

administration. These items are rated as important to stakeholders and yet receive low 

satisfaction ratings. 

• Staff customer service performance attributes that fell from 2006 to 2007 merit attention. 

They include: 

o Providing accurate information 

o Responding to needs 

o Resolving problems 

• However, the qualitative information included in the study indicates that staff-

stakeholder relationships have a positive foundation that may be used as a base to offset 

further issues as these improvements are made. 

• Communications is an area that needs attention, according to the open-ended responses 

to the survey. Stakeholders find it difficult to get through to staffers, and when they do, 

there is some sentiment that the organization as a whole is not sharing information 

appropriately. Improving the efficiency and effectiveness of communication will offset the 

stress of the complex environment in which SPP and its stakeholders work together. This 

will also improve customer satisfaction over time. 

• There is room to improve in the areas of service and support of committees, working 

groups and task forces; staff customer service performance ratings; and SPP’s provision 

of services. None of these items averaged over a 4.0. Such improvement is not critical but 

will help stakeholders in their overall experience of their relationship with SPP.
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APPE NDI X A: SU RVEY I NS TR UM E NT 
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APPE NDI X B: VER BATI M C OM ME NT S 

Please list any characteristics of  SPP with which you are SATISFIED. 

• Fairly member driven, though has faltered a bit in that area of late. 

• SPP staff always seeks to be customer service oriented 

• Great chairman on the ORWG. 

• Responsive, Thorough, Professional, Considerate, and Follow UP. 

• The personnel I deal with are friendly, non-confrontational. 

• Responsive to members. 

• Staff responds to operations questions are usually very timely. 

• Efforts to be member focused. Efforts to facilitate transmission development including 

appropriate cost allocation. 

• SPP continues to rapidly evolve, and I continue to be satisfied with its ability to support 

its growing responsibilities while maintaining commitment to its core values that place a 

high priority on service to Members. 

• Our new customer service representative is awesome. It is nice to now get a response in 

one day instead of a week if at all. Settlements does a great job of communicating pending 

changes. Market Operations does a good job of communicating pending service outages. 

• 1. Tariff knowledge and accessibility. 2. Staff’s willingness to provide answers to questions 

and inquiries.  

• The SPP staff is a good to work with. 

• None 
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• Transmission Planning model development process works fairly well 

• SPP and the committees/work groups do a very good job of communicating meetings 

and meeting materials in advance to allow appropriate time to prepare for meetings. 

• Staff generally have good intention. 

• SPP seems to be trying to assure reliability 

• Communication with customer service people has improved, with them helping find the 

right resource to answer the question. 

• EI start went much smoother than expected RC has been responsive to our questions 

• ALL of the SPP Staff that I regularly deal with (reliability, compliance, scheduling, tariff, 

settlements, and market) are helpful, friendly, knowledgeable and generally a pleasure to 

work with. SPP’s people make SPP great. 

• Friendly, professional staff 

• SPP has a superior stakeholder process 

• Responsive when message received. 

• Overall, I am satisfied with SPP. Given the amount of work and the number of people at 

SPP, I would say they do an outstanding job. I don’t always agree with the results but the 

effort is always present and I appreciate that. 

• SPP works hard to have a stakeholder driven process 

• Willingness to assist 

• The configuration of the membership, i.e. the independent board. I believe they drive 

SPP staff to think differently about their approach to this business 
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• I have been pleased with the LIP consistency, predictability and the market signals that 

they send. They seem to reflect the market better than the surrounding RTOs 

• Responsiveness of the clerical and meeting support staff is first rate...in many instances 

they are anticipating my needs.... they are time savers ...much appreciated 

• Personnel maintain composure well and try to balance stakeholder positions on 

controversial issues. 

• Friendliness of staff 

• Meeting registration process is working pretty well.  

• SPP is a fine organization with an attractive culture, which is unusual in today’s business 

climate. The employees are motivated and reliable in everything they do. 

• Security Coordinator Training Compliance 

• Employees of SPP work very hard and try their best with limited resources 

• “Ahead of the curve” in Training. Opportunities to get CEH’s at little or no cost 

extremely helpful to smaller entities. 

• Traditional roles at SPP such as regional planning are performed acceptably. Reliability 

Coordination also seems acceptable.  

• Many staff members are responsive to the needs of market participants and provide 

requested data in a timely fashion. 

• I mainly deal with Charles Hendrix and John Mills on generator interconnections. They 

have been answering my questions in a timely and professional manner. So far I am 

completely satisfied. 

• Email Notifications 
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• SPP does a good job on the base case transmission planning studies. Meetings are 

managed and scheduled very well. Unfortunately, there are too many. 

• Tariff admin group does a great job. 

• SPP has GREAT people  

• Generation interconnection process is administered well with respect to quality of studies 

and meeting OATT timelines relative to other RTO’s with which we have interaction. 

SPP staff is responsive to requests for information. SPP Stakeholder meetings are well 

organized and well documented. SPP web site (include calendar) is instructive and well 

supported. 

• Seem genuinely concerned about costs of market.   

• Information that is provided is very accurate 

• I believe SPP has done a great job in hiring and handling all the new employees. 

• SPP has done an excellent job at recruiting and integrating into the workforce a large 

number of new employees, while retaining much of the SPP corporate culture. Staff has 

taken great efforts to play a purely facilitative role in building consensus among members. 

The fundamental principle of operating by consensus is valuable; however, it may require 

some redirection as SPP is required to serve increasingly larger and conflicting interests: 

viz., stakeholder interests that include consumers, non-traditional energy market 

participants, etc. 

• In most cases the staff at SPP is personable and easy to work with and try to be 

responsive. The staff has shown the ability to dig in and explain complex issues. Lower 

level staff shows a genuine interest in disclosing the state of systems and activities. As is 

the case in many organizations, this great characteristic seems to diminish at higher levels.  

• People always complain about meetings, meeting location and the meeting materials 

being out with enough advance notice... on this subject SPP does as well or better than 
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others & often times the delay is one that can not be helped by SPP staff. Everyone is very 

nice. Often times their desire to avoid saying they can’t do something is their own down 

fall, but they are nice and appear to try.    

•  SPP Support with ICCP and SPPWebDAta Import Services are outstanding. 

Everyone is dedicated and extremely responsive to all requests for assistance rather 

routine or emergency conditions. 

Please list any characteristics of  SPP with which you are DISSATISFIED. 

• Subordinating reliability issues to the market issues.  A lot of issues with SPP EMS 

stability. Many market issues evolving from EIS systems - in the middle of the night, too. 

Symptoms stemming from a characteristic to rush into things.    

• Process changes move slowly 

• There have been quite a few hours where an EMS failover occurs and it’s not always 

conveyed to the members in a timely manner. Real-time communications could be better. 

• Imbalance market model does not make adjustments, which are appropriate for our 

system.  

• Expansion Planning on a level playing field, allowing a new transmission company to be 

considered to build, own, and operate new facilities, awarded objectively. 

• Registering for a meeting that the working group has set up makes no sense at all. 

• The transmission planning/studies organization needs to understand basic system 

operations. They must learn to verify their studies are accurate. 

• Sometimes too “polite.” Straightforward answers are preferable to polite but overly subtle 

communications. 
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• Facilities studies Focus on market development and services for others can take focus 

away from the ‘basics’ -- transmission and reliability work, tariff admin, facilities studies, 

etc. 

• While there are certain philosophical reasons for the Independent Board to not meet 

separately, I believe opportunities need to be provided to allow the Board a chance for 

developmental reflection. The level of activities, their complexity and the challenges of 

moving matters forward effectively simply require the Board to better position itself to 

effectively serve its Members. 

• It has not been communicated across the exploder lists who the contact personnel are for 

service issues outside of customer service. This is further complicated by the need to 

identify whom to work with (i.e., SPP or consulting service).  Not aware of any market 

alerts publicizing imbalance market root cause outages. Would be nice if this was 

communicated to MPs.   

• Sidebar conversations between organizational group chairs and Staff secretaries during 

MOPC and BOD meetings prohibit those on the phone from hearing discussion. Need 

to limit sidebars or provide equipment that place microphones directly into the phone 

system. 

• LIP market information is not easily accessible making it almost impossible to accurately 

estimate costs. LIP is an unfortunate hybrid between a full LMP market and a traditional 

market, thus not really meeting any need. The congestion management across SPP is not 

working and to fix it SPP should either go back to traditional market or go all the way to 

LMP. 

• Almost all 

• As a group we’re too easily distracted from high-priority tasks. This may be because we 

don’t do a good job of setting our priorities. This needs to be managed better, starting at 

the BOD and MOPC. 
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• Aggregate Facilities Studies process is complex and cumbersome 

• Means to determine facility accreditation calculations. Not enough data on line (current 

data) to complete the process. 

• Aggregate study process needs to be improved to reduce length of time from request to 

IA. SPP is aware of this and we support the approach Nick Brown proposed at the last 

Board Meeting.  

• SPP is not responsive to request. Many times the answer changes based upon further 

questions. We have concerns most of the time as to whether or not the answer SPP 

provides is correct related to questions on tariff and allocation of billing and revenues. We 

are extremely dissatisfied with the time it takes to complete an aggregate study. We are 

also very concern about the time it takes to make FERC filings. 

• SPP tends to leave problems hanging for a long time, specifically with software like the 

ARS system. It still doesn’t create accurate contingency reports quickly enough to be 

useful in responding to a contingency. 

• Resolution of the Acadiana Load Pocket issues, specifically LUS 

• There are times when it seems that the RC is getting pushed aside to facilitate the EI 

market.  

• Aggregate Study Process - Including the work of the Aggregate Study Improvement 

Task Force.  The goal of the SPP (specifically the SPP staff assisting this task force) 

should be to improve the process WITHOUT DISINCENTING members to seek 

long term transmission service.  

• Telephones! Unless I call one of the ‘desks’ (Reliability, Tariff, Scheduling) all I get is 

voicemail and ringing phones. Plaza West is a building full of voicemails. Sometimes I 

just go down the roster dialing numbers to see if someone will answer or if SPP is having 
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a fire drill and everyone has left the building. I’m not sure why SPP has phones in the 

offices, because no one ever answers them...  

• Attending meetings by teleconference is usually a waste of time and money due to poor 

sound quality. 

• At times the SPP Staff appears to be impatient with allowing the stakeholder process to 

work through some issues. 

• Almost impossible to get SPP staff to answer their telephones. Remote participation in 

meetings is limited by a lack of equipment, such as microphones at every desk so 

conference callers can hear the material. Been a constant complaint for years...unresolved. 

• Try not to schedule working group and task force meetings that overlap - many 

stakeholders attend multiple meetings. 

• SPP needs to provide a better definition of goals when asking stakeholder groups for 

input. We need to spend a little more time on educating stakeholders on the processes.  

• You get what you get and don’t pitch a fit.  

• Do not always get timely nor accurate responses 

• Quality of the communication at meetings and timeliness with materials/responses. Not 

sure the different departments of the SPP talk to one another. In larger meetings, at times 

they seem disorganized or under prepared. 

• Inability to schedule resources to the pool for clearing on start ups (on a 5 min basis. It 

would clearly help with reliability if SPP knows what a generator start up profile is vs. 

having it be tied to a rigid tag profile. 

• Very frustrating to contact individuals...almost everyone has their phones on ‘leave a 

message mode; rarely does anyone pickup...quite possible to go thru two or three 
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message routines before reaching a human. No reliable ‘must reach ‘routine exists...Do 

we have a policy on message response time ?? 

• We provide the IT support for KCPL’s EMS. We interact primarily with SPP’s IT 

support. Our general impression is that once we get SPP’s attention, the cooperation and 

quality of work is good, but getting the communication going initially is always difficult. 

The router changeouts surprised us completely (maybe SPP didn’t have the right KCPL 

contact people??). The configuration of a second set of ICCP links for our new system 

has required lots of effort on our side just to keep things going. Probably not the same 

area, but one of our Meter Agents had to send his registration form up to our VP and 

then on to SPP 3 times (SPP apparently lost it twice). 

• Sometimes can be slow to respond to specific questions. Also can be hard to get a hold of 

on the phone - seems like they try to keep it strictly to email, which is not always the best. 

• Aggregate Study Process 

• Resource registration process is too long--especially for new resources. 

• Customer rep. not very knowledgeable. Sometimes staff is hard to get in touch with. 

• 1. We needed to add two interconnection points in an agreement with another 

transmission owner. SPP was a party to the existing agreement and was involved in the 

negotiations of the new agreement. The parties reached agreement on the terms for the 

new interconnection points after three months of negotiations. The two transmission 

owners executed the new agreement and sent it to SPP for execution. SPP had failed to 

get a legal review of the agreement during negotiations, but instead got the review in the 

middle of execution. SPP’s legal council determined that certain new terms were required 

(even though they had already executed the agreement in the same form two years before 

this.) The negotiations were re-opened and continued another three months causing 

delays in getting the new interconnection points for both transmission owners.  2. SPP 

attempted to put the costs of network upgrades associated with a generator 
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interconnection onto us as a party taking transmission service from that generator. There 

is NO provision in the SPP interconnection procedures for allocating costs in this 

manner. We incurred significant time, effort and legal cost to respond to SPP’s violation 

of its tariff. FERC ultimately ruled that SPP was acting outside the OATT in attempting 

to assign costs in this manner.  3. SPP had completed the Impact Study and Facilities 

study for a generator to be connected to our transmission system. SPP delayed issuing 

the draft LGIA which would have allowed the parties could begin negotiations. Instead, 

SPP began looking at alternative interconnection facilities. This included proposing 

changes to facility voltages and proposing transmission lines that were not part of the 

studies. SPP’s Interconnection Procedures DO NOT allow SPP to make any changes in 

the facilities after the Facilities Study is completed. In fact, the only place SPP can 

suggest changes is at the start of the Impact Study and even then, SPP can only suggest, 

not require changes. Even when informed that they were acting outside the OATT, SPP 

continued to review and suggest alternate facilities. SPP was also effectively trying to 

change the request from ERIS to NRIS, which again the OATT does not allow. Once 

SPP finally issued the draft LGIA, they again tried to insert new requirements on the 

facilities. I spent a total of about three weeks of work responding to these actions by SPP, 

which were not allowed by the SPP OATT. Many others in our company had many 

hours wasted because of SPP’s failure to follow the SPP OATT.  4. In July 2006, the 

SPP Board of Directors approved changes to the SPP Interconnection Procedures and 

the LGIA. However, SPP did not file those new Procedures and LGIA at FERC until 

August 2007, thirteen months after the Board approved them. The new procedures and 

LGIA were created to solve many problems in the pro-forma terms that SPP is using. 

Failing to make a timely submission allowed more interconnection requests to come in 

under the old procedures and delayed the benefits of the new procedures. 

• Most of the time it is hard to get a hold of the person I’m trying to reach. Phone tag is 

common. 

• There are too many meetings. This sometimes leads to paralysis by analysis and an 

unwillingness on the part of the SPP executives to lead the organization forward rather 
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than waiting for the Members to chart the course. It may be in some Members’ interests 

to delay a certain course of action that would be in the best interests of the overall 

organization. 

• Changing Aggregate Transmission Service Request studies. 

• MSTF needs better organization. A set meeting schedule and documents (meeting docs, 

minutes) posted and notice of posting provided timely. 

• I am concerned about the backlog of regulatory filings that never seem to be caught up. 

Definitely needs improvement. 

• I believe that in our constantly changing, always challenging industry, with 

communications being a key tool, all SPP meetings of any type should always have access 

to wireless Internet service for all attendees. Perhaps a WIFI router with Internet 

connectivity. I have heard several excuses concerning this over time, but I believe that this 

is a service that SPP should strive to provide. 

• The revenue requirement and mwm calculations including on off peak, discounts, 

exceptions, etc are too complicated and SPP staff does not have time to work with 

members to explain. 

• When market computer (resets?) causes errors in EI market. Must call to correct errors. 

SPP should be upfront and admit errors to all entities to correct. 

• SPP appears to be Operating independently of the transmission owners and without 

regard to transmission owners needs 

• The study process for transmission service needs improvement. I recognize that there is a 

group working to make this improvement. The recommendations should be 

implemented as quickly as possible. 

• The TWG process for siting new transmission facilities has become a very political 

process and may be perceived as discriminatory by non-SPP members. 
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• SPP is supposed to be an independent regional transmission organization with an 

independent board. But it appears more as if the organization hides behind the objections 

of a few strident minority stakeholders as a way to avoid complete fulfillment of its 

mandate as an independent regional administrator of transmission service and wholesale 

energy markets. SPP delegates to stakeholders many important functions that should be 

performed by the independent organization. This results in very slow progress towards 

regional improvements.   Also, I do not consider the federal regulatory relationship of 

SPP to be ‘up front’ in its statements and deeds. SPP appears frequently to act either in 

defiance of or at a minimal level of care regarding its regulatory duties and compliance 

with its federal regulatory commitments. Since SPP is an interstate organization it should 

recognize its primary duty toward federal regulation and deemphasize its deep deference 

to some of the individual state-level regulatory inputs.   SPP should take vigorous steps 

toward reconciling its scant market design with regional neighbors in order to minimize 

the reliability and economic impacts that derive from differences in operations. 

• The Protocol Revision section of the website is severely lacking. PRRs are not kept up to 

date, there is no telling where projects are - some that should have been implemented 

months ago are still in limbo, the committee visiting the PRR is not up to date. I would 

recommend forklifting ERCOT’s management of Protocol process and posting for ease 

of use.  

• Study results quite often vary dramatically from one run to another.  It is too difficult to 

make minor changes that would greatly facilitate the economic dispatch of resources. It 

can take several months to get issues resolved.  One ultimate goal should be the 

construction of transmission to relieve bottlenecks and allow the economic dispatch of 

units across the footprint. No significant transmission is being built. What progress is 

being made? 

• If put in a position of why are they reacting in the manner, they fall back on NERC 

Standards, SPP Criteria, SPP Tariff, and show inconsistency for that reaction 
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• System Impact Studies Aggregate Facility Studies Contract Administration 

Transmission Curtailments Redispatch Services 

• Reliability coordinators are not up to their tasks. They respond too much to market 

problems and ignore reliability problems. The market doesn’t allow operators to meet 

NERC standards. 

• Task Force meetings are unorganized and seem to accomplish little. The agendas for 

meetings and conference calls are sent at the last minute giving participants little time to 

look over discussion materials. Data requests sent through client services are passed 

along resulting in information that gets lost in the transition, making answers very hard to 

come by. Certain changes and updates to data are not compatible with participant 

settlement systems when the first iteration of the information is (LIP), causing a great 

deal of time to manually update systems to ensure data integrity. 

• 1) SPP does an absolutely horrible job on getting refunds out. When it takes over a year to 

get a refund out, something is completely broken and needs fixed. Either a personnel 

change or a process change or both. Tariff administration is without a doubt a significant 

weakness for SPP. 2) SPP needs to accept and recognize lead times for transmission 

projects. It cannot approve a STEP or finish an aggregate study and then expect a TO to 

have a project in service six months later. Most transmission line rebuilds or builds have 

at least a one to two year lead time and substation work, specifically transformer 

additions, have an 18 month to 24 month lead time. Therefore, SPP should not expect a 

project to be in service until after the appropriate lead time has ran from the date of 

approval or LOA and as such should not sell firm transmission service in advance of the 

appropriate in service date. 

• Aggregate study process just seems to take too long. 

• The aggregate study process needs improvement. This is an industrywide issue flowing 

directly, in my view, by the separation of the ‘Interconnection Service’ from the 

‘Transmission Service’ by FERC regulatory fiat. Makes no sense and creates huge 
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challenges for generation owners, transmission owners, and RTO’s in view of the capital 

dollars invested in the GO and TO facilities.   

• Need an internal group besides the ERO to discuss NERC standards interpretation and 

implementation strategies. 

• *SPP has not addressed unit outages and transmission unavailability in a timely manner. 

On planned unit outages, we have scrambled all the way up to the start of the outage to 

obtain approved paths from SPP to buy replacement energy.  * Phone calls to SPP 

always go to voicemail - return calls are not timely.  

• Not all information is provided to do a proper shadow of settlements, mainly in losses and 

RNU. 

• I think we should focus on many of the immediate needs facing members and hold off on 

the EHV project. 

• 1. Insufficient data on real-time market congestion such as an LIP contour map, binding 

constraints, and shadow prices. 2. Lack of an user-friendly interface to present real-time 

information in a nice and informative fashion like PJM’s eData. 3. Inconvenient to 

download data for analyses. For example, the hourly LIP and load data are not readily 

available for users to just click and save files. 

• I am not ‘dissatisfied’ with any characteristic of SPP at present. There are, however, some 

aspects of SPP operations that could bear additional attention. SPP is increasingly 

required to play a quasi-regulatory role, to assure a relatively equal playing field among 

market participants. Few SPP stakeholders share sufficient, natural common interests to 

be able to move ahead with many of the vital projects in the strategic plan. To move 

forward with fairness, SPP staff may need to take more pro-active roles in developing 

multiple models for consideration by working groups; serve a more active role in 

facilitating communication in group meetings; and explore ways electronic/web 
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communication can provide access for increased numbers of stakeholders in preparation 

for working group and committee meetings. 

• Too many MWG meetings -- could consume 100% of time if willing to forego other job 

requirements. 

• If after forming their own approach another and better idea is brought forward... some 

staff members feel their ‘RTO Independence’ will be compromised if they yield to better 

thinking. It is foolhardy to ignore a superior answer just because it is not your own. I find 

this ironic given at a recent board meeting the CEO spoke of bringing outside individuals 

in for some out of the box thinking when oftentimes it is his very staff that needs to be 

more open minded. You will notice I indicated all of the items above are important and 

they are… what SPP’s Management need to realize is that these things are always the 

most important things & the other items SPP entertains need to take a back seat until we 

have done the best we can with those most important items. The Strategic Planning 

Committee seems to be too far disconnected from the day-to-day activities of the 

organization to develop a good strategic plan. Strategic planning can take two forms (1) 

developing long-term goals/plans to improve the long-term performance of the 

organization in its core functions and/or (2) develop long-term initiatives to expand and 

grow the activities of an organization. While both can be important the latter should only 

be incorporated in a manner that does not compromise the former. The SPC seems to fail 

to recognize the extensive work that is necessary to achieve #1 and is instead focused on 

items falling into the second category because they sound more fun….  

• The staff (or their management) gets itself overextended. Rather than saying to the 

Commissioner or RSC member that has asked for X, Y or Z ‘we will get to that in 6 

months’; ‘we don’t have the time for that’ or ‘NO’... staff tries to juggle multiple 

assignments or issues when many of them are unnecessary or unlikely to produce much in 

the way of long term benefit for the organization. There seems to be a reluctance to say 

‘no’ and so often times members must suffer through the perpetual ‘I’m waiting to hear 

back from X.’ Effectively saying no through inaction. The organization appears to suffer 
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from a lack of focus and needs identify BASIC priorities as opposed to those nice to have 

items... Not that everything in the Strategic plan is “non-essential,” but it seems the non-

essential things are what fascinate some staff, SPC and the Board most. When it finds it 

does not have the resources to address all things, the non-essential activities are what 

need to be set aside. Rather than focusing on things we can’t control like (a) whether or 

not we get a project sponsor for an economic upgrade, (b) demand side programs that 

must go through our members, (c) expansion of the footprint…. We should instead focus 

our efforts on things we can control like (a) finding ways to increase the sale and 

utilization of the transmission system we have; (b) improving the responsiveness of our 

tariff organization; (c) striving to make tariff flings on time; (d) providing service 

agreements to customer on a reasonable basis; (e) highly accurate ATC calculations…etc.     

• None 

Please share any remaining thoughts about your satisfaction with SPP. 

• A good culture. 

• Good organization. 

• SPP is much more stakeholder oriented than ERCOT. The main difference is this: 

ERCOT thinks the membership is there for them. SPP thinks they are there for the 

membership. Yes, it’s that simple. 

• The staff at SPP is great 

• Overall, doing a good job in a complex and rapidly changing environment. 

• Continue to work on transmission service requests in timely fashion. 

• From an operations perspective, SPP lacks the talent and expertise to perform it’s 

designated functions. Since this is an inherently organizational shortcoming, it is doubtful 

that any improvement is possible because the real solutions to these issues are politically 

unacceptable within the SPP environment. 
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• Need to consider just how applicable these standards are to wind energy facilities - seems 

to be well past logical or practical. 

• SPP should seriously consider joining a larger NERC region. It cannot be both judge 

and jury on compliance issues and this seeming lack of understanding of this issue by SPP 

management brings all other decisions by SPP into question. 

• Need a better method for bringing units on and off that does not punish the entity. Better 

communication of when SPP is going to make changes effective in Protocols and Market 

system. 

• The cost recovery / cost allocation issue for new transmission infrastructure needs 

resolution sooner rather than later. The SPP should not be moving forward with ANY 

new market development until there is sufficient transmission infrastructure in place to 

support a market. 

• I would like to see SPP provide tests on line after SPP Operator Conferences. 

• I believe that SPP should consider acquiring some meeting spaces in Little Rock. We 

(the members) travel all over God’s creation, meeting in marginal hotel conference rooms. 

SPP Staff participation is getting thinner and thinner at some of these meetings due to 

Staff’s other commitments. If more meeting were held in Little Rock, I believe the 

committees could get better support and participation from the necessary SPP Staff. 

• Some areas strive hard to provide customer service and fix problems while some areas 

struggle to understand and meet these needs. 

• Lot of new folks in new situations. Not very timely in response to special needs. 

• Believe you have some very good people in key roles that need to be willing to challenge 

their staff to improve on the quality of materials and their process. 

• Presentations made at meetings vary greatly in quality...staff reports should be made with 

the aid of projected slides.... slides should not be a mirror image of any written report...etc 
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might consider adding ‘speech making ‘ to our training schedule [this author could use 

some also] 

• I’m the supervisor and have more second-hand knowledge than first-hand knowledge. If 

you would like more accurate feedback, please send the survey to a couple of our EMS 

team members: tianling.wu@kcpl.com karl.bodenheimer@kcpl.com 

• As described above, SPP has grossly violated the terms of the SPP tariff in several 

circumstances. The interconnection process is not being consistently administered 

according to the SPP OATT. Such actions cause uncertainty in terms of what to expect 

from the process. It also costs us greatly in terms of time, effort and legal expense to 

respond.   SPP’s failure to follow its FERC-approved OATT fly in the face of FERC’s 

effort to create comparability by establishing the OATT and charging SPP to administer 

it. 

• The first month of energy imbalance went much better than I was expecting.   

• SPP is doomed to always doing the cheap solution even when a better but more 

expensive alternative is evident due to the small size of the SPP footprint. (After all SPP 

is less than half the size of MISO or PJM.) I recommend that the SPP board evaluate 

outsourcing the market design and operation features to a neighboring market such as 

MISO or PJM and use the SPP staff solely to retain local critical function such as 

Reliability Coordination, Tariff Administration and Regional Planning. Such flexibility 

to outsource the market (aka congestion management process) is available under the 

defining federal regulatory characteristics for RTOs as outlined in FERC’s Order 2000.  

• Would like to see more classes to support the CEH requirements 

• The Pool needs to get back to the original reason for having a pool. We need to 

concentrate on reliability and spend less time on the market.  Last I knew the pool was 

there for reliability not profit. 
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• Needs to carefully consider that all members are not Commission or FERC regulated, 

and all members are not motivated by getting costs improved within rates for a rate of 

return. Some members are cost of service and motivated by low cost. 

• From what little interaction I have it seems like you all are doing a great job. 

• Jay Caspary needs to give more thought before he makes comments that are misleading 

or inaccurate. 

• I would like to see MWG meeting agendas posted a little sooner - it would be a little 

easier to plan and co-ordinate travel to the meeting if topics of interest were being 

discussed - rather than always participating by phone. 

• Thanks for the opportunity to participate in the survey. Sorry for the rant above but feel 

strongly about this as a ‘System’ planner. The solution is continued communication of 

these issues with the full stakeholder community. 

• Use of members funding should be scrutinized better. Some costs could be managed 

better such as travel and meeting expenses. 

• Seems to be growing too big too fast. 

• To preserve the tradition of evolution, not revolution -- consensus-building not command-

and-control, it may be necessary for SPP to relinquish some habits of thought. As with 

any individual or organization that’s undergoing change, the first response to a new idea 

often is negative: ‘but that’s not the way we’ve done things before; we can’t change now.’  

SPP’s foundation of can-do engineers should lead, instead, to the initial, positive 

response: ‘that might be interesting; how could we get that to work?’ It is SPP’s history of 

ingenuity that gives me confidence in SPP’s future.    

• Tariff administration needs a great deal of work. We always seem to be behind the curve 

on responses to FERC and the Staff, RTWG and MOPC don’t seem to realize the full 

impact heir actions/decisions have on real transmission customers.  As I attended a 
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BPWG I was surprised/shocked when I learned SPP Staff had filed tariff recent 890 

changes at FERC when (1) in some cases they didn’t even know what the words meant 

and (2) in other cases they were simply incapable implementing them on the requested 

effective date and no mention of the limitations were noted in the filing.   

• The majority of the board seems unable understand the operation of the SPP. The Board 

and senior SPP staff basically ignored some of the concerns raised through the market 

metrics reports (inadequate testing, training and unreadable displays). I believe this 

occurred in part because they don’t really understand the operation and for some reason 

distrust members. They also failed to understand that many of the concerns raised 

actually materialized and led to the large Revenue Neutrality Uplift experienced in the 

first few months and then again in June. The SPC seems disconnected from the 

important issues being dealt with by the MOPC and working groups. While their 

membership may be diverse in terms of sectors (TO Vs non-TOs), they are not very divers 

with respect to the skills sets and backgrounds their members bring to the table. Some 

things I have heard OTHERS say that you should find disturbing:  - ‘We couldn’t have 

built a better vertically integrated utility if we had tried.’ – This is not a compliment, but 

rather sarcastic reference to the problem RTO’s were supposed to help resolve. 

Customers have simply traded one difficult to work with organization for another.   - “At 

least when Entergy treats their customers poorly they have their own selfish interest at 

heart…. For the life of me I can’t figure out what motivates the SPP to act the way it does 

(meaning the RTO)” - “We need to work on Food and Shelter first… then HDTV” The 

person that said this will probably regret it if it makes it in print, but it’s actually a good 

point for the SPP RTO. We do need to work on fundamental core items first… followed 

by items that enhance the quality and stability of those core functions… then worry about 

other items the utilities themselves can address on their own in the interim.     

• Thanks for all of the assistance.  
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EXECUTI VE  S UM MARY 

This report presents the findings of the survey conducted by Southwest Power Pool of its 

committees and working groups – the annual Organizational Group Study. SPP fielded the 

survey electronically and commissioned MARKETSEARCH to analyze the findings and provide an 

independent evaluation of the results. 

As in 2006, analysis of the data was performed to highlight how the groups assessed themselves 

rather than how all respondents rated each attribute of their committee/working group 

experience. This reflects the information shared with MARKETSEARCH by SPP regarding its 

purpose for the study. Again, no formal, written objectives for the survey were developed – or 

shared with MARKETSEARCH – making analysis less focused on a specific attribute or issue. Also, 

while committee/group members were asked to rate various attributes in four major areas (with a 

single overall question of effectiveness, which this year was changed to a scale consistent with 

other attribute ratings), members were not asked about the importance of these items relative to 

each other. This means that low-rated items cannot be understood in a prioritized context.  

However, we can state that several main points emerged from the data. Again this year, 

committee/group members rate the items tested positively (there were very few scores in the 

study below 3, which is a neutral rating on the 1-to-5 scale where 1 indicates a strong disagreement 

with a positive statement and 5 indicates strong agreement). The Oversight Committee, with an 

average attribute rating of 4.57, had the highest satisfaction with the organizational group 

experience. Corporate Governance closely follows with 4.54. At 2.75, the Operations Data 

Working Group expressed the lowest satisfaction with their experiences (many stating that they 

hadn’t met in some time and that they weren’t sure the group still existed). After Operations 

Data, the Transmission Working Group was the least satisfied, at a rating of 3.82. 

While the 2006 analysis indicated a correlation between members’ rating of committee or group 

effectiveness and chair attributes, in 2007 the strongest correlation was found between 

effectiveness and meeting preparation attributes (many comments focus on the need to receive 
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materials promptly, etc.), though there is a very good to excellent relationship between all 

attribute groups and the effectiveness rating.  

In terms of individual attributes, the strongest correlation to the “effectiveness” rating exists with 

“accurate agenda.” Very good to excellent relationships also exist between “effectiveness” and 

“useful information,” “accurate minutes,” “dissent heard” and “action recommended.” This implies 

that group members feel they are able to get the most done and have the most impact when these 

attributes are attended to. 

When considering comparisons between 2006 and 2007, analysis indicates that the following 

working groups are less satisfied in 2007 than in 2006: 

• Operation Model Development Working Group 

• Operations Data Working Group 

• Transmission Working Group 

• System Protection and Control Working Group 

• Regional Tariff Working Group 

Demonstrating a higher level of satisfaction with the experience in 2007 are the following groups: 

• Critical Infrastructure Protection Working Group 

• Business Practices Working Group 

• Market Working Group 

• Operations Training Working Group 

• Oversight Committee 

• Corporate Governance Committee 



  MARKETSEARCH 

2007 Southwest Power Pool Organizational Group Survey Report Page 5 

• Finance Committee 

• Human Resources Committee 
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INT RO DUC TIO N 

For the second consecutive year, MA RKETS EARC H was commissioned by Southwest Power 

Pool (SPP) to analyze the results of its Organizational Group Survey, which was designed and 

fielded by SPP itself. While specific survey objectives do not exist, a report to the company’s 

Strategic Planning Committee states, “The Organizational Effectiveness Task Force was 

established to develop a process for an annual assessment of SPP’s organizational groups.” The 

report continues: 

“The survey component of the process will be directed to all members of the specific 

organizational group. This will allow us to review feedback on each working group/committee, 

but still provide an overall assessment for the organization.” 

Because the focus of the survey seems to be the group members’ assessment of their own groups, 

analysis focuses primarily on group assessments by group rather than aggregating all responses 

by attribute or item. Also, because the number of respondents in each group was small, analyzing 

the results by percentages or proportions of those who rated each item at a certain level (one 

through five) would have been misleading. The small sample sizes for each group indicate that a 

“directional” focus for the analysis is appropriate, which means that the focus is on real numbers 

and, for our purposes, an average of the ratings each sample provided on their group experience. 

As part of an overall analysis, averages of the group assessments are presented with discussion in 

the Detailed Findings section of this report. 

Methodology 

Southwest Power Pool sent an invitation to take an online survey to each person listed as a 

member, chairman, vice chairman or staff secretary of each committee or working group. There 

are six committees and 12 working groups. Following is a list of the committees/working groups 

with whose members the survey was fielded, the number of members each committee/working 

group has listed on Southwest Power Pool’s website and the number of people who responded 

to the survey: 
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• Corporate Governance Committee: 8 members, 6 respondents 

• Finance Committee: 7 members, 6 respondents 

• Human Resources Committee: 7 members, 7 respondents 

• Market and Operations Policy Committee: 48 members, 19 respondents (Fewer than half 

the population) 

• Oversight Committee: 4 members, 3 respondents 

• Strategic Planning Committee: 12 members, 9 respondents 

• Business Practices Working Group: 13 members, 8 respondents 

• Critical Infrastructure Protection Working Group: 17 members, 11 respondents 

• Generation Working Group: 8 members, 3 respondents (Fewer than half the population) 

• Market Working Group: 16 members, 11 respondents 

• Model Development Working Group: 7 members, 6 respondents 

• Operating Reliability Working Group: 13 members, 10 respondents 

• Operation Model Development Working Group: 10 members, 6 respondents 

• Operations Data Working Group: 12 members, 6 respondents  

• Operations Training Working Group: 9 members, 6 respondents 

• Regional Tariff Working Group: 16 members, 10 respondents  

• System Protection and Control Working Group: 12 members, 6 respondents 

• Transmission Working Group: 19 members, 13 respondents 
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Members took the online survey and spreadsheets were compiled of the answers, which were 

sent to MARKETSEARCH for analysis. Each survey included four areas of attributes for 

respondents to rate on a scale of 1 to 5. Each area allowed for comments.  

An open-ended question was included in which respondents were asked to list three or more 

suggestions for their group. These comments are included for SPP to consider along with the 

detailed numerical findings. 

This year, SPP changed the survey instrument for the overall effectiveness rating to be consistent 

with the five-point rating scale of the rest of the survey. This is helpful in evaluating how the 

effectiveness rating differs from other attributes, etc., but this year’s change means that 

effectiveness cannot be compared to last year’s results. (Next year this will be possible.) 

For each group’s results, averages of the scores were calculated to indicate how each item was 

rated by the group, collectively. Then, the standard deviation was calculated from the average. 

(Standard deviation is the square root of the variance of data points in a set.) Any item rated more 

than one or less than one standard deviation from the average by the group members was 

considered “meaningful” for that group.  

For relationship analysis, correlations were run between the effectiveness ratings (averages) and 

the averages for each item tested or for the attribute categories. 

Again in 2007, respondents apparently didn’t understand that the question on attendance of 

other groups or committees was asking about committees and working groups other than the 

one they were responding as a member of. As a result, quite a few identified their own group as 

an “other” group. Due to this inconsistency, MARKETSEARCH again made no attempt to create a 

chart for this item, as doing so would have been confusing at best and misleading in its 

implications at worst. 
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SUM MARY  OF  MAJO R FI NDI NGS   

In the “Detailed Findings” section of this report, a chart representing the averages for each 

group’s responses is presented along with as a brief discussion of meaningful findings and 

representative qualitative responses to the open-ended questions asked in the survey instrument. 

Charts also illustrate the averages for both 2006 and 2007 in the attribute categories. In this 

section, significant findings of the overall report will be highlighted and evaluated. 

First, it is useful to discuss the correlations that exist between data sets (these indicate that a 

relationship may exist between attributes tested): 

• Effectiveness: Of particular interest is the correlation that exists between average 

group scores on some attributes and the overall effectiveness rating by those same group 

members of the committee in general. Please note: 

o A correlation exists indicating a very good to excellent relationship between the 

working group/committee effectiveness rating and the following attributes: 

♦ Meeting Preparation: Accurate agenda 

♦ Meeting Preparation: Useful information 

♦ Meeting Preparation: Accurate minutes 

♦ Meeting Conduct: Dissent heard 

♦ Meeting Conduct: Action recommended 

A correlation indicates that as the effectiveness rating increases, for example, the attribute 

rating also increases (and vice versa). This seems to indicate that the respondents relate 

the group or committee’s effectiveness to these specific attributes. So while respondents 

may increase their score of an accurate agenda, they would simultaneously increase their 

assessment of the group’s effectiveness overall. This may indicate that certain meeting 
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preparation attributes increase the effectiveness of the group – or at least the perception of 

it by group members.  

• Negative Assessments from Specif ic  Groups: The Operations Data Working 

Group and the Transmission Working Group had the lowest overall ratings of all groups 

and committees tested. Comments from Operations Data members indicate that the 

group is nonfunctioning, doesn’t meet, and members seem unsure of their responsibilities 

to meet, etc. The Transmission Working Group is least satisfied with “timely material” 

attributes, and many of the members’ comments reflect this concern.  

• Positive Rating: The Oversight Committee had the highest rating of the 

organizational group experience overall.  

• Further Note on Effectiveness: All of the groups assessed their effectiveness at a 

lower rating than the overall attribute averages, and no group gave effectiveness a score of  

4 or higher (one group, Operations Data, gave effectiveness a 2.67 rating). This is an issue 

of concern because it indicates that while members may indeed be pleased with various 

attributes of the group experience, they feel that the effectiveness of what they do – their 

reason for spending time on these efforts – is low. This may lead to further problems in 

the future. 
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DETAIL E D FI NDI NGS 

The following discussion provides the basis for this report’s major findings and executive 

summary. An explanation of terms is warranted: 

• Correlation: The correlation is the relationship between two sets of variables. In this 

analysis, correlation is used to establish a link between sets of ratings by group members. 

An inverse correlation means that there is an inverse relationship between variables. 

For example, a fair to good correlation means that there is .25 to .50 result of a correlation 

formula; it also means that it is more likely that as one set of variables increases, so does 

the second set of variables. An inverse correlation means that as one set of variables 

increases, the other decreases. 

• Directional Findings: This refers to numbers that are “real” rather than 

“proportional.” As this survey asks small groups to rate various attributes of their 

experience, it is wise to use those real numbers rather than percentages to indicate results. 

In the group findings, results are averaged and respondents totaled in each chart.  

• Standard Deviation: Standard deviation is the square root of the variance. In this 

analysis, standard deviation is calculated so that average ratings that lie outside of one 

standard deviation from the average can be pointed out and examined. Statistically, 75 

percent of all values in a “population,” or set of data points, lie within two standard 

deviations of the average. For this report, the group findings are analyzed for data points 

equal to or greater than one standard deviation from the average.  

• Meaningful ratings: In the group findings, “meaningful” ratings indicate that rating 

averages for that item for the group were equal to or greater than one standard deviation 

from the group’s average. This terminology is used so that attention can be drawn to 

specific attributes significantly beyond the average; however, this should not be confused 

with “statistically significant” figures. (Given the small data sets of respondents, such 

terminology would imply greater numbers and a higher confidence rating than is 

warranted in a “directional” survey.) 
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Detailed Findings by Committee/Working Group 

Chart 1: Oversight Committee 
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Within the Oversight Committee, the mean score for the group’s aggregate ratings is 4.53 on the 

scale of 1 to 5. This translates as an overall rating on the strongly agree side with the favorable 

assessments offered for respondents’ consideration. Scores that are more than one standard 

deviation above or below that mean are considered meaningful for our purposes. This draws our 

attention to the 3.33 average rating for effectiveness, which was slightly on the “agree” side of 

“neutral” (a low score). “Represents diversity” also received a low score. “Members motivated” 

received a significantly higher rating from the group, as did aspects of the chair’s work, “keeps 

group on task” and “ensures follow-through.” 

Oversight Committee members were most satisfied with chair attributes (4.75 average) and least 

satisfied with membership attributes (4.50 average). 

Following are the responses to the prompt for other thoughts members wanted to share: 

• “Once the Oversight Committee becomes comfortable with its new charter, 

recommendations may become more apparent.” 
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• Chart 2: Corporate Governance Committee Results 
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Items this group rated with a lower score outside of the standard deviation for the aggregate 

ratings include only “effectiveness.” This group gave a significantly high rating to “dissent heard” 

and “diversity.” 

Corporate Governance Committee members were most satisfied with meeting conduct 

attributes (4.67) and least satisfied with chair attributes (4.50). 

Following are the responses to the prompt for further thoughts/suggestions: 

• “To much emphasis on the ‘collaborative process’ and not enough on ‘comparibility.’ A 

recent example was the clear discrimination to off-system participants in the EIS market, 

even though the SPP’s own market monitor said it was a problem. SPP should focus on 

what is right, not what is wanted by vested interests.” 

• “Generally satisfied with the Corporate Governance Committee.” 
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• Chart 3: Finance Committee Results 
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Those rating the Finance Committee had meaningfully low scores to give to “effectiveness” and 

“keeps group on task” for the chair’s assessment. Meaningfully high scores went to “accurate 

agenda” and “dissent heard,” and respondents rated the chair meaningfully high in “seeks input” 

and “supportive and respectful.” 

Finance Committee members were most satisfied with the meeting preparation attributes (4.63) 

and least satisfied with membership attributes (4.25). 

Following are the responses to the prompt for suggestions for improvement: 

• “Over time we have had representatives of our members assigned as members of this 

committee that have not had the background or responsibility in finance that I would 

have expected for participation in this committee. However, the membership of this 

committee has changed more than others that I have served on, and that could also be the 

cause of this concern.” 

• “Harry does a very good job as chairman and is very respectful to all of the members of the 

committee.” 

• “By and large, SPP’s committees are very effective.” 
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• Chart 4: Human Resources Committee Results 
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Members of the Human Resources Committee rated only one item in a meaningfully high 

manner, and that was “dissent heard.” The single meaningfully low-rated item was “effectiveness.” 

Human Resources Committee members were most satisfied with chair attributes (4.33) and least 

satisfied with meeting preparation attributes (4.11). 

Following are the responses to the prompt for suggestions for improvement: 

• “I find the diversity of this committee’s membership to be helpful from a ‘best practices’ 

perspective not only for SPP but for my own company as well.” 

• “Quentin takes his responsibility as chairman very seriously, and I find him to be very 

respectful to the opinions of all members.” 

• “I wish that there could be better cross-communication between this group and the 

Strategic Planning Committee. I find it cumbersome that the goals of the organization 

are set by the SPC and then used to set the formula for compensation by the HRC.” 

• “With re: SPP overall organizational group structure: It seems to me that prior 

suggestions for improvements in communication and problem-solving are already under 

way. Need to assure reliable process to encourage different points of view early, to 

consider fully and be prepared to move on with consensus supported in the record.” 
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Chart 5: Market and Operations Policy Committee Results 
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Group members rated the following attributes with meaningfully high scores: “accurate agenda,” 

“represents diversity” and (chair) “supportive and respectful.” Meaningfully low scores were given 

to these attributes: “timely material,” “members prepared” and “effectiveness.” 

Market and Operations Policy Committee members were most satisfied with chair attributes 

(4.11) and least satisfied with membership attributes (3.87). 

Following are the responses to the prompt for suggestions for improvement: 

• “It would be helpful if we could receive the meeting materials at least a week in advance so 

we can have enough time to coordinate internally.” 

• “KMEA has only become a member of SPP since Sept 1, 2007. I have not attended any 

meetings and cannot make an accurate projection of how the meetings are run. I hope to 

be of more help in future surveys.” 

• “The minutes are not always inclusive of everything that was discussed. I know that 

sometimes errors will occur, but care should be taken to make sure that the minutes 

accurately and completely reflect what is said in the meeting.” 

• “For the most part, it seems like the MOPC members are only prepared to APPROVE 

or REJECT something without discussion.” 

• “Meeting preparation is good, however is affected by the tardiness of materials received 

from MOPC working groups.” 

• “Due to the amount of data given out only days before the meeting, I do not think most 

folks have enough time to review it and/or run it by others at their organizations. Need 

more time to cover critical topics before they are brought to a vote.” 

• “Not all members on the committee participate or even attend the meeting. If a member 

does not attend a certain percentage of the meetings, he/she should be replaced.” 
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• “Oftentimes the members of the MOPC seem ill-equipped to discuss and understand the 

changes being brought to them by the working groups. As such, many members are 

overwhelmed by the number and details up for consideration. Regarding MWG reports, 

some have expressed appreciation for the detailed explanations (almost teaching) that is 

provided during the MWG presentations. Others are disengaged or even frustrated by 

the length of the reports and do not seem to want to be bothered with what they are 

actually voting on… Regarding RTWG, avalanche of changes compiled by the RTWG at 

the most recent MOPC meeting was not an effective use of the process. While it may 

appear that the changes received overwhelming support from the stakeholders, I have 

spoken with members of both the RTWG and MOPC who readily admitted there was 

no way they could effectively review the hundreds of pages of materials. In spite of their 

lack of understanding, some members simply wanted to approve what was recommended 

by the group and dismiss questions raised by others. If MOPC is going to simply rubber-

stamp the work of the working groups, then what is the purpose? However, when 

MOPC rejects or remands something, it should be with good reason and not simply 

because the 66 percent threshold made MOPC incapable of approving something.” 

• “It is difficult to say if most the MOPC representatives are as prepared as they should be –

not only regarding the meeting materials, but regarding their company’s positions. It does 

seem as though some MOPC representative positions can vary greatly from their 

working group representative positions taken on issues before the MOPC. Because of 

such, unexpected issues/discussion on issues take longer than they probably should. 

Stakeholders should coordinate better within their companies prior to the meeting.” 

• “Abstaining and dissenting votes should be required to explain their position.” 

• “Although staff is present at the meetings, I feel that they could provide more facilitating 

during the meeting at times.” 
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• “There have been numerous times, particularly during RTWG presentations, that I have 

struggled to figure out what we are actually voting on. It is often difficult to tell what the 

motivation for the change was in the first place.” 

• “Being a new member of SPP in 6/07, I have only participated in one meeting so have not 

had a chance to see how the chair performs on follow-through.” 

• “I think John does an excellent job. He clearly takes the time to be informed of the details 

being brought to the MOPC and always seems capable of handling/ understanding/ 

relating to discussions that take place.” 

• “John and Bill are doing a fine job and I hope they can continue in this important role for 

the members and SPP.” 

• “1) Get the meeting materials out sooner. 2) Stay focused on the agenda. Get discussion 

out there, but don’t let it run away to no end.” 

• “1) IMPROVE TECH QUALITY FOR TELECONFERERENCES OR 

DISCONTINUE THEM” 

• “Many topics brought before the group are major items that other groups worked on for 

many months, yet the MOPC gets minimal time to review/vote on it. For important 

issues, more review/debate time needs to be given to the group before a vote is taken. 

Suggest a presentation/discussion of the item at one meeting and have the vote deferred 

to the next meeting. MOPC agenda/background materials may be several hundred pages 

or more that aren’t distributed very far in advance of the meetings. More review time is 

often needed to vet (sic) the issues through others at each stakeholder’s organization.” 

• “Ensure that background material (not just the minutes) show decisions that have already 

been made (where relevant) and those decisions that need to be made.” 
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• “Efforts need to be made to get more widespread participation. Discussion often goes too 

long. The group needs to focus on providing policy decisions and not send it back to the 

reporting groups without that policy direction.” 

• “Documentation: Other groups should attempt to develop their procedure 

documentation to the same level (or better) as is provided by the Market Protocols. 

Providing such a level of documentation would (a) facilitate identifying real conflicts 

rather than conflicts that are merely based on opinions and (b) increase the overall 

understanding of SPP operations for members and staff. Change Control Process: Other 

groups that manage changing of organizational documents (like the Criteria, Business 

Practices, and Planning documents) would benefit from implementation of a document 

change control process like the MWG uses for Protocol Revision Requests. Such a 

process would have made it easier to digest the avalanche of changes compiled by the 

RTWG at the most recent MOPC meeting. While it may appear that the changes 

received overwhelming support from the stakeholders, I have spoken with members of 

both the RTWG and MOPC who readily admit there was no way they could effectively 

review the hundreds of pages of materials.”  

• “1) Due to heavy agenda and only one meeting per quarter, meetings may need to start at 

10 a.m. or 11 a.m., rather than 1 p.m., in order to complete heavy agenda the afternoon of 

the second day. 2) Reliability issues should be high on the agenda rather than last. 3) If 

agenda items don’t get in the background materials in a timely manner, then such issues 

should be discussed next meeting, unless immediate action is required. 4) Reorganization 

of MOPC working groups should be given significant discussion time at MOPC 

meetings in the future. Changes should not occur until a thorough … vetting has occurred 

at all affected working groups with feedback given to the MOPC from those working 

groups.” 

• “Stakeholder process is not a scapegoat: Some members of the SPP staff (and members) 

appear to utilize the stakeholder process as a scapegoat for their own inaction. When 

issues arise that must be resolved, some SPP staff/members are content to sit aside doing 
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little or nothing until the “stakeholders decide.” Oftentimes the SPP staff is in the best 

position to explain an issue and even offer suggestions. Although at the end of the day 

SPP staff does not get to vote, the staff can be in the best position to help everyone reach 

an effective and quick solution.” 

• “Because this is a full membership representative committee, issues are sometimes 

difficult to finalize. I am still concerned about the 67 percent requirement to pass any 

particular agenda item that can be a barrier to progress/movement up to the BOD. The 

BOD should probably be given the opportunity to review majority/minority positions, 

regardless of getting the 67 percent approval vote. The reorganization seems to make 

sense; however, such changes need to be thoroughly vetted and understood prior to 

making any changes.” 
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Chart 6: Strategic Planning Committee Results 
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For the Strategic Planning Committee members, low scores were given for “members prepared” 

and “effectiveness” (which received a rating more than 3 standard deviations from the average 

rating given by the group). A meaningfully high score was given to the chair for being “supportive 

and respectful.” 

The Strategic Planning Committee was most satisfied with chair attributes (4.56) and least 

satisfied with member attributes (4.31). 

Following are the responses to the prompt for suggestions for improvement: 

• “Very effective committee. Chair insures that we stay at the forefront of issues facing the 

organization.” 

• “During the self-assessment it became apparent that the balance of TO v. non-TO 

representation needs to be reviewed.” 

• “Committee members have on occasion been reluctant to be candid or express opposing 

views once the board chairman has expressed his preferred direction on a matter under 

consideration.”  

• “I think that this group performs very well given the issues and structure of SPP. I have 

no additional recommendations.” 

• “Solicit ideas from all committee members about strategic issues facing SPP prior to the 

annual strategic retreat.” 

• “1. Need to better identify action items on agenda. 2. Strive to look longer term for 

strategic needs. 3. Support involvement by nonmembers at meetings.” 
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• Chart 7: Business Practices Working Group Results 
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Business Practices Working Group members gave a meaningfully high score to the chair 

attribute of “supportive and respectful” and a score more than three standard deviations lower 

than the mean to “effectiveness.” 

The Business Practices Working Group was most satisfied with meeting preparation attributes 

(4.34) and least satisfied with membership attributes (4.25). 

Following are the responses to the prompt for suggestions for improvement: 

• “The staff representative does a good job of keeping the action items up to date and 

moving things forward.” 

• “Jimmy Wolmack is very good.” 

• “Chair/Secretary do a good job. The processing of changes is a bit unstructured, but it 

works for this particular group without getting chaotic ... The members of the group can 

still manage to keep track of what is going on, what they are being asked to vote on, etc., 

as compared to the same lack of structure in the RTWG, which seems to breed chaos 

where members don’t always seem to full realize everything they are voting on.” 

• “The voting membership is a good cross-section of the customers in the SPP.” 

• “At times the group seems reluctant to reject a proposal that is clearly going to die, 

preferring instead to allow it to simply die due to inaction.” 

• “Most members come into the meetings prepared to get things accomplished and are 

prepared to have meaningful discussions.” 

• “Coordination of meeting dates.”  

• “1. Groups should provide specific goals when they send anything to another group. 

Example would be to ask for approval of a certain policy or respond with 

recommendation of how to fix the policy to be acceptable. 2. Need to get some of the 

detail work moved from large groups to a smaller group that has the specific knowledge 
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to formulate recommendations. Too many times the large group will spend too much 

time dealing in detail when they may need to give guidance and allow another group to 

deal with the specifics. 3. At times there is a need to do more education on certain items 

before a group can have a meaningful discussion. Sometimes group members are chosen 

or placed on a working group or task force when they do not deal with many of the issues 

that the group will hear and need more education about the topics. It would make the 

meetings more effective if there was a way in which this education could be handled 

before the meetings.” 

• “The RTWG needs to focus on agreeing on the words for the Tariff to accomplish the 

desired objective, rather than questioning the work of other groups. Their re-work of the 

BPWG’s solution concerning limitations on NN6 service actually created confusion and 

made the tariff less clear/specific. Furthermore, it created an unintended consequence. 

RTWG should have instead requested that BPWG (and other groups) bring with them 

the proposed Tariff changes to fit with the proposed policy/practice change.”  

• “This group has a good mix of representation and membership participation. Members 

have a good understanding of most topics that come before it. Since the group is a little 

smaller and contains members that use the topics that come before it, they are able to 

accomplish most goals in an effective time frame.” 

• “This is an useless/unfair metric. While the group is more effective than others, the 

problems/issues being addressed are less complicated and have smaller/less severe impact 

on everyone. Oftentimes it seems the group is limited by what the SPP systems can do 

when considering changes to the systems that might impact, for example, the OASIS.”  
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• Chart 8: Critical Infrastructure Protection Working Group 
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Members of the Critical Infrastructure Protection Working Group gave a meaningfully low 

ranking to “represents diversity” and to “effectiveness,” which was more than three standard 

deviations from the average rating for all items. 

The Critical Infrastructure Protection Working Group is most satisfied with meeting 

preparation attributes (4.41) and least satisfied with membership attributes (4.07). 

Following are the responses to the prompt for suggestions for improvement: 

• “Meeting materials are provided with as much advanced time as possible. The CIPWG 

typically meets the week following the NERC CIP Committee meeting. In many cases, 

NERC CIPC discussion topics drive the CIPWG agenda, meaning that the agenda 

cannot always be provided as far in advance as SPP would like.” 

• “We have struggled with quorum at virtually every meeting, which seems to indicate a 

lack of commitment on the part of those designated by their organizations to serve on the 

CIPWG.” 

• “Those members that attend come prepared and participate fully. The problems are that 

there are a number of members whose attendance is spotty at best and the membership, 

while open to nearly all SPP members, is still dominated by balancing authority members 

(result of the original membership criteria that was changed this past April).” 

• “The working group is more oriented to sharing of ideas rather than making decisions. 

When decisions and recommendations are required, they are completed in a timely 

manner.” 

• “Kevin Perry does a good job!” 

• “The Chair relies heavily on the secretary for follow-through. Most actions items 

stemming from a meeting are assigned to the Secretary.” 

• “I have not had time to attend the CIPWG this year – I cannot provide suggestions for 

improvements at this time.” 
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• “Improve participation by existing members. Continue to expand membership. Consider 

moving the meeting location around the region instead of focusing in KC area. 

Determine where the CIPWG should ultimately report in the organizational group 

structure.” 

• “Key role of the group is sharing of information and ideas for the security of the electricity 

sector infrastructure. The CIPWG does a great job of sharing openly among the 

members and observers (who sometimes outnumber the members).” 

• “The working group is of more assistance to the smaller utilities. Many of the tasks that 

SPP assists with the larger utilities have entire departments to deal with.” 
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• Chart 9: Generation Working Group Results 
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Members of the Generation Working Group gave meaningfully low scores to all attributes of 

meeting preparation, with “accurate agenda,” “timely material,” “useful information” and “accurate 

minutes” receiving low ratings. “Effectiveness” also received a low score – more than three 

standard deviations lower than the average from this group. It should be noted that only three 

members of the group participated in the survey out of eight total members who were sent the 

questionnaire. 

The Generation Working Group was most satisfied with both membership and chair attributes 

(4.33) and least satisfied with meeting preparation attributes (3.67). 

Following are the responses to the prompt for suggestions for improvement: 

• “I am a pretty new member and have only participated in one teleconference (it was today 

9/6/07). Members are very capable; Chari and Secretary do a great job.” 

• “Members are very versed in criteria and its application regarding generation.” 

• “As a fairly new member, I respectfully submit that I do not believe I can yet offer 

recommendations having merit.” 

• “I have no basis for comparison, thus I selected the middle choice.” 
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Chart 10: Market Working Group 
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Members of the Market Working Group gave meaningfully low scores to “members prepared” 

and “Effectiveness.” The following item received the highest score from the group, “represents 

diversity.” 

The Market Working Group was most satisfied with meeting preparation attributes (4.11) and 

least satisfied with membership attributes (3.86). 

Following are the responses to the prompt for suggestions for improvement: 

• “While the agenda and the meeting materials are provided in advance of the meeting in 

most cases (particularly for PRRs), at times they are delayed and do not provide time for 

review prior to the meeting. However, the MWG does better than many groups do 

regarding the distribution of meeting materials. The chair and the group have been 

receptive to last-minute additions to the agenda. The chair requested that a draft agenda 

be distributed no later than seven days prior to the meeting and parties e-mail the 

secretary if there is a need for additions/changes. It is unusual for others to request items 

be added and it is largely left to the chair to set the agenda.” 

• “I believe the members of the group are motivated, but they often just don’t have the time 

to devote to properly preparing for the meetings. We often simply try to do too much in 

too short a period of time for a group of folks with real jobs.”  

• “Many on the group do not understand the operation of the interconnection. There is 

considerable training that has to be done before issues can be discussed and decided. 

Only a handful actually participate.” 

• “The group’s members have a mixture of backgrounds that facilitates a diverse discussion 

on issues before the group. However, in certain areas there may be only one or two 

persons with a good understanding of a particular system/application/procedure within 

SPP. Such limited expertise makes the discussions difficult since they often must include 

extensive education (and re-education). The lacks of detailed and public documentation 
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on many of the SPP activities simply compound this difficulty in having such discussions 

since at times SPP staff present different and sometimes conflicting explanations.”  

• “It seems that we ramble and venture down dead ends sometimes. Facilitation could be 

improved.” 

• “We spend too much time on PRRs – prep work should be done prior to being addressed 

by the MWG. Corrections as a result of discussion are acceptable, but significant 

content, grammar and spelling revisions or corrections are not an effective use of time for 

the MWG.” 

• “The chair allows too much discussion to go on. Once an issue is identified and discussed 

there should be no reason to keep bringing it up over and over again.” 

• “Oftentimes the chair seems conflicted because he ends up having opinions on a particular 

issue and has difficultly getting opinions out of others. The chair regularly solicits 

feedback from the group on alternate ways to handle/facilitate the discussion. Although 

the discussions of the group wander at times, the group has indicated it feels this is a 

simply product of the less structured task/assignment placed on the market working 

group.”  

• “More effort needed to provide timely impact analysis. Immediate implementation of the 

Change Management Group. We need coordination, effective project management, 

priority of all changes, man-hours required to complete, Gant chart or other scheduling 

functionality with flexibility to change when priorities change. Currently there does not 

appear to be a composite scheduling and prioritization of all changes that can be provided 

to adequately inform the membership.” 

• “SPP’s group structure of having the groups driven by the members is essential to 

maintaining SPP’s unique identity and culture. Stakeholder input is very much 

necessary.” 
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• “Other groups should attempt to develop their procedure documentation to the same 

level (or better) as is provided by the Market Protocols. SPP staff needs to do a better job 

of communicating the status and change of items that impact market participants. It 

should be alarming that the MWG and MOPC were told that the backup systems would 

be in place at the new SPP facility by the summer of 2007. Then suddenly in June 2007 

the MWG was told that not only would the backup systems not be in place in July and 

furthermore there was not even any plan.”  

• “The main impediment to group effectiveness is the shortage of time and manpower. The 

members of the groups have too much on their plates. Creation of another group or task 

force to deal with an issue is often rejected because its members would end up being the 

same people as those trying to form the task force. Ultimately the SPP membership will 

have to add staff if they wish to be meaningfully involved in the many areas that impact 

them.” 

• “The majority of MOPC does not seem interested in the details regarding changes to the 

market protocols. In their defense, most do not seem all that interested in much of 

anything. The Strategic Planning Committee, if it is to continue to exist, should focus on 

LONG-TERM matters of direction rather than micromanaging short-term issues [that] 

could be better served by the MOPC. The SPC needs to remember that the SPP 

organization is an RTO first and has substantial activities that need to occur to improve 

its performance as an RTO before pursuing novelties that SPP neither has the staff, 

experience or the time to support.”  
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 Chart 11: Model Development Working Group 
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Model Development Working Group members gave a meaningfully lower score to “represents 

diversity” and “feeling of accomplishment” and its lowest score to “effectiveness.” Meaningfully 

high scores were given to all of the chair attributes, “seeks input,” “supportive and respectful,” 

“keeps group on task” and “ensures follow-through,” which were each one standard deviation 

higher than the overall average. 

The Model Development Working Group was most satisfied with chair attributes (4.60) and 

least satisfied with meeting conduct attributes (4.27). 

Following is the response to the prompt for suggestions for improvement: 

• “1.SPP should provide equipment necessary for working groups to do their function in a 

timely manner. 2.This group should have more face-to-face meetings.”  
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• Chart 12: Operating Reliability Working Group 
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Operating Reliability Working Group members had no meaningfully high scores, and gave 

meaningfully low scores to the chair attribute of “supportive and respectful,” “timely material,” and 

“effectiveness.” 

It is notable that this group was most satisfied with chair attributes (4.38) – when its 

meaningfully low score was a chair item – and least satisfied with meeting preparation attributes 

(4.03). 

Following are the responses to the prompt for suggestions for improvement: 

• “It would be beneficial to receive the information a bit sooner to allow more time to 

review before the meeting.” 

• “I regret that I have not been able to attend meetings. As a result, I have resigned from 

the ORWG.” 

• “Too often the meeting materials are provided only two to three business days prior to the 

meeting. This is not enough time to thoroughly review and prepare for the meeting.” 

• “It is at times hard for the group members to come prepared when some of the material 

was provided just a few days prior to the meeting.” 

• “1. Longer lead time for meeting dates and locations 2. Longer lead time for agenda 

distribution 3. Web-enabled meeting capability to reduce travel time” 

• “I am very optimistic that the proposed working group structural changes will enhance 

the effectiveness of SPP. Currently, the ORWG operates smoothly due to knowledge of 

the members and the willingness of the stakeholders to work together.”  

• “A possible improvement would be to have a representative from other working groups 

(which have an impact on the information we are discussing) to explain their position on a 

given subject.” 

• “Additional meetings per year, more joint meetings with MWG”  
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• “Ought to meet consistently in one location, but not at AEP downtown Dallas. Airport 

hotels, while not as cheap, offer wi-fi and access so that people don’t skip out halfway 

through the afternoon. DFW Hyatt. DFW Bass Pro North of the Airport.”  

• “The effectiveness of the group is driven by the scope – our focus is on reliability – not 

costs, not individual agendas – success of SPP will be a group effort.”  

• “The group could handle quite a bit more work than it is presently assigned.” 
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• Chart 13: Operation Model Development Working Group 
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Operation Model Development Working Group members gave no meaningfully high scores, 

and meaningfully low scores were given to “represents diversity” and “members prepared,” as well 

as to “effectiveness.” 

The Operation Model Development Working Group has the highest satisfaction with meeting 

conduct attributes (4.13) and the lowest satisfaction with membership attributes (3.71). 

Following are the responses to the prompt for suggestions for improvement: 

• “We have not had a need for a meeting in more than a year.” 

• “Is this group still active? As far as I know, it has not met in over a year.” 

• “OMDWG is only applicable to transmission operators.” 

• “Alan Myers was chair, but left. I’m not sure we have met since he left.” 

• “We haven’t had a need for a meeting since I took the chair position.” 

• “I wonder about the need for the group. It seems that we are maintaining the Operational 

Model with the current set of rules we have in place.” 

• “It might meet again?” 

• “OMDWG is monitoring the implemented procedures and had no meetings in last year.” 
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• Chart 14: Operations Data Working Group 
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Operations Data Working Group members gave the lowest scores overall among all the 

organizational groups. This group gave meaningfully high scores to “action recommended,” 

“supportive and respectful,” and “represents diversity.” Meaningfully low scores were given in 

“keeps group on task” and “dissent heard.” 

The Operations Data Working Group had the highest satisfaction with membership attributes 

(2.92) and the lowest satisfaction with meeting preparation attributes (2.67). 

Following are the responses to the prompt for suggestions for improvement: 

• “This WG has [not] met in over two years. We probably don’t need a WG if they never 

have to meet.” 

• “We have not met in a couple of years. This group should be disbanded.” 

• “To the best of my knowledge the ODWG has not met in a very long time. I was under 

the impression that the work of the group was essentially done.” 

• “I didn’t know this group still existed! There have not been any meetings for several years 

and I thought there was a vote to disband this group, but I can’t remember for sure.” 
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Chart 15: Operations Training Working Group 
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Operations Training Working Group members gave meaningfully high scores for “accurate 

agenda,” “timely material,” and “useful information.” Meaningfully low scores were given for 

“members prepared,” “members motivated,” and “useful information.” 

Operations Training Working Group members were most satisfied with meeting preparation 

attributes (4.79) and least satisfied with membership attributes (4.17). 

Following are the responses to the prompt for suggestions for improvement: 

• “Good, efficient meetings.” 

• “This is a good working group as far as its organization.” 

• “There is a core group of members that carry the ball.” 

• “Good group, some are there just to put something on their resume however.” 

• “Chair has not attended meeting for several months.” 

• “Allen does a great job !!” 

• “Need more active members on the OTWG.” 

• “More follow-through with initiatives by WG members. More interest in understanding 

the pedagogy and mechanics of training.” 

• “The present group has brought the SPP training program from below average to an 

industry leader. The SPP personnel and the OTWG members should be very proud of 

their accomplishments.”  

• “The chair is level-headed and patient. The members are engaged during our meetings, 

but lack follow-through. The group is honest and open about concerns and 

recommendations.” 
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Chart 16: Regional Tariff Working Group 
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Regional Tariff Working Group members had a large standard deviation, which reflects the 

wide variance of their item ratings. Only one item received a meaningfully high score, the chair 

attribute of “supportive and respectful.” The group gave meaningfully low ratings to “timely 

material,” “members prepared” and “effectiveness.” 

The Regional Tariff Working Group was most satisfied with chair attributes (4.56) and least 

satisfied with meeting preparation attributes (3.90). 

Following are the responses to the prompt for suggestions for improvement: 

• “Meeting materials delivery before the meeting; lead time has improved significantly. 

Thank you.” 

• “Although we are seeing improvement, the meeting materials are often not provided 

sufficiently prior to the meetings to review in detail. We are getting better.”  

• “Getting information out in a timely manner continues to be an issue. This includes 

getting the minutes of the meetings out only days prior to the next meeting instead of just 

days after the meeting occurred.” 

• “With respect to the timely distribution of meeting material, it is really hit-and-miss. At 

times we receive material several days in advance; however, most of the time it is the night 

before or maybe two nights before the meeting.” 

• “Although the timely distribution of background materials has improved this year, there is 

still one- or two-day ahead distribution of information that simply doesn’t allow members 

to review prior to the meeting. Background materials need to be provided at least five 

business days in advance of the meeting or not distributed until after the meeting to avoid 

confusion and loss of attention; i.e., day-before distribution should not be a normal 

practice, but rather an exception.” 

• “Oftentimes the meeting materials are provided as late as the evening before the meeting 

and sometimes the day of the meeting even as the meeting is in progress. Some 
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participants must travel the night before in order to make the meeting start time, and 

sending material out the evening before the meeting is not sufficient for us. I would like to 

see the agenda and materials sent out at least two days before the meeting.” 

• “The current membership is 16 members (8 TOs & 8 Non-TOs). Is this going to change 

in the revised organizational structure?” 

• “Because of the untimely distribution of meeting materials, many members cannot 

adequately prepare for discussion of the material that is discussed by staff or consultants. 

Discussion on such topics should be held with the consultants until members have had 

ample time to review the information.” 

• “Staff is present for the meetings, but very little facilitation is provided at this group level. 

I think that more facilitation from the staff during the meeting would help make the 

meetings more efficient and more productive.” 

• “Chair of the RTWG provides tremendous knowledge and insight to meetings. He is 

always respectful of differing points of view, works to build consensus and works for the 

benefit of all parties.”  

• “Sometimes the chair is not open to the members’ interpretation of what the group has 

been directed to do either by the MOPC or the BOD. He sometimes comes to the 

meeting with his interpretation and will not move from it. This is a prime example where 

staff facilitation would resolve this type of situation.” 

• “1. Get information out to the members more quickly 2. Get FERC filings done in a faster 

manner. 3. I sometimes feel that the RTWG is overlooked when questions regarding the 

tariff are asked. Many times the answer is contained within the tariff or the tariff provides 

direction on what to do and how to go about doing it. It seems that the overall 

impression of the RTWG is a bunch of regulatory folks that should only focus on making 

tariff language. These same folks can also help interpret the tariff and what’s in it as well.” 
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• “1) Meeting material distributed earlier. 2) Use day-and-a-half meetings to cover all 

material. 3) Meetings using PA system need to have the PA system directly integrated 

with the phone system. It is nearly impossible to follow the discussion when [remote] 

mike don’t work, sidebar conversations occur, speaker don’t use mikes and background 

noise.” 

• “1)More timely distribution of background material 2)Untimely distributions should be 

limited and only placed on agenda unless action item is required. 3)Consider 

reorganization of the Business Practices Working Group to a Task Force status that 

reports to the RTWG with operational issues generated from the group deferred to other 

committees, as appropriate.” 

• “It would be nice to be able to reach SPP staff on a regular basis. Often phone calls are 

not returned in a timely manner.” 

• “None at this time, and thanks for the opportunity to convey our thoughts and 

comments.” 
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• Chart 17: System Protection and Control Working Group 
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The System Protection and Control Working Group scores had a low standard deviation, 

meaning that the group’s ratings were relatively consistent across all attributes. Three items were 

rated meaningfully high: “accurate agenda,” “accurate minutes,” and “feeling of accomplishment.” 

Meaningfully low items include “represents diversity,” “members prepared,” and “dissent heard.” 

Interestingly, this is one group that did not rate the effectiveness of the group in a meaningfully 

low manner. 

The System Protection and Control Working Group is most satisfied with meeting preparation 

attributes (4.08) and least satisfied with membership attributes (3.75). 

Following is the response to the prompt for suggestions for improvement: 

• “MOPC should not have all the working groups reporting to it.” 
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Chart 18: Transmission Working Group 
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The Transmission Working Group rated the following items with meaningfully low ratings: 

“timely material” (almost three times the standard deviation), “members prepared,” and 

“effectiveness.” The meaningfully high items are both related to the chair, “supportive and 

respectful” and “keeps group on task.” 

Transmission Working Group members were most satisfied with chair attributes (4.27) and least 

satisfied with meeting preparation attributes (3.60). 

Following are the responses to the prompt for suggestions for improvement: 

• “The chair has repeatedly asked for meeting materials a week in advance of the meeting.” 

• “Materials should be out one week before meeting or agenda item should be removed 

from the meeting. If it is a voting item, the materials should be out 10 days before the 

meeting.”  

• “Materials are often not available in a timely manner.” 

• “Agenda Conference Calls are not publicized in advance recently; the last call was 

announced 5 minutes prior to start time. This gives the impression that the organizer 

really isn’t interested in input from members.” 

• “One of the “members” is a consultant representing an entity who never actually attends. 

The meetings usually have a broad spectrum of nonmembers in attendance as well.” 

• “Organizational group members are frequently not prepared because SPP can’t get 

materials out on time.” 

• “Difficult for members to come prepared when materials are not available.” 

• “Meetings are generally cordial and effective.” 

• “Chair has to get on to us at times to be sure we stay focused.” 
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• “Web page should include all background materials that the group relies upon to make 

decisions. Meeting materials should arrive to the members at least one full week in 

advance of meetings.”  

• “1. Assign a staff secretary. 2. Assign sufficient staff to complete required tasks. “ 

• “Need to consider meeting more often on a regular basis.” 

• “1. SPP staff should be prepared for meetings by making sure background materials, 

especially those generated by staff, are provided in sufficient time before the meeting so 

members have time to review. 2. Working group secretaries should hold regular meetings 

among themselves to discuss the activities of their working group. At these meetings any 

action items that one working group needs another working group to address need to be 

communicated and that request communicated to the chairman. 3. Meetings should be 

held in Little Rock to afford better utilization of staff resources and time. A lot of time is 

wasted traveling.” 

• “Group is less effective now compared to a year ago, given the loss of the staff secretary.” 

• “The group is slow to respond to priority issues that arise from other groups. The group 

needs to be more decisive.” 

• “SPP staff needs to undertake a serious review of their internal effectiveness.” 
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Overall 

This analysis presents average scores for the attribute groups by committee/working group along 

with comparison data from the 2006 survey. 

Chart 19a: Average Scores for Meeting Preparation (2006 and 2007)  
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Chart 19b: Average Scores for Meeting Preparation (2006 and 2007) 

 

This year, the Operations Data Working Group gave the lowest average score for meeting 

preparation, with Transmission the next lowest. (In 2006, The Market Working Group gave the 

lowest scores for the attributes in this group, rating them a 3.78.) Operations Training gave the 

highest score of 4.79. (In 2006, the Corporate Governance Committee and the Model 

Development Working Group tied at 4.45.) 

The Finance Committee showed the biggest improvement rating in satisfaction scores from 

2006 to 2007, with a rating increase of .71. The Operations Data Working Group showed the 

greatest decrease in satisfaction from 2006 to 2007, with a .74 score difference. 
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Chart 20a: Average Scores for Membership (2006 and 2007) 
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Chart 20b: Average Scores for Membership (2006 and 2007) 

 

Again, the Operations Data Working Group gave the lowest average score (2.92) for this 

category of attributes, and the Generation Working Group gave the second-lowest score (3.63). 

Corporate Governance gave the highest score (4.58). In 2006, the lowest score was given by the 

Market Working Group (3.54),  and the highest score was given by the Corporate Governance 

Committee (4.48). 

The Generation Working Group showed the biggest increase in satisfaction with a .71 positive 

difference. Again, the Operations Data Working Group showed the biggest decline, with a .89 

decrease.
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Chart 21a: Average Scores for Meeting Conduct (2006 and 2007) 
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Chart 21b: Average Scores for Meeting Conduct (2006 and 2007) 

 

Operations Data gave the lowest average score (2.70) for meeting conduct with Transmission 

next lowest at 3.82. The highest scores were given by Corporate Governance and Oversight (4.67 

each). In 2006, the lowest score was given by the Generation Working Group, and the highest 

score by the Regional Tariff Working Group. 

The Generation Working Group posted the greatest increase in satisfaction (+.77) and the 

Operations Data Working Group showed the greatest decrease (-1.30). 
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Chart 22a: Average Scores for Chair (2006 and 2007) 
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Chart 22b: Average Scores for Chair (2006 and 2007) 

 

The lowest average score for the chair attributes was given by Operations Data Working Group 

in both 2006 (3.56) and 2007 (2.75). The highest score in 2007 was given by the Oversight 

Committee (4.75) and in 2006 by the Regional Tariff Working Group (4.63). 

The Oversight Committee showed the greatest increase in satisfaction with chair attributes 

(+.58) and the Operations Data Working Group demonstrated the largest decrease (-.81) 
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Chart 23: Average Scores for Effectiveness 

 

Because the 2006 survey asked participants to rate effectiveness on a 3-point scale, a comparison 

is not provided with the results of the 5-point scale in 2007. This change was recommended by 

MARKETSEARCH to keep effectiveness ratings comparable to other ratings in the study, but 

prohibits any direct comparisons with last year’s data for 2007.  

Again, the Operations Data Working Group gave the lowest score for this attribute (2.67). The 

System Protection and Control Working Group gave the highest score (3.80). Overall, ratings 

for effectiveness were lower than other attribute categories.  

In 2006, the Operations Data Working Group gave the lowest score; the Operating Reliability 

Working Group rated its effectiveness the most favorably.  
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CONCL USIO NS  A ND REC OM ME NDA TIO NS 

It is clear to this researcher that members of the Operations Data and Transmission working 

groups have the lowest satisfaction with their experiences with the SPP organization, while 

members of the Oversight Committee has the highest satisfaction with their experiences.  

In terms of future recommendations, again, MARKETSEARCH stresses that the most important 

recommendation is that objectives specific to the study – not merely to the overall initiative – 

should be developed so that the survey instrument suits the organization’s information needs and 

so that analysis is pointed toward highlighting the information most necessary to Southwest 

Power Pool about the Organizational Group experience with SPP. Without clearly stated 

objectives, it is difficult to assess the data by the means most valued and necessary to SPP.  

MARKETSEARCH also recommends again that an added dimension to the study should ask 

respondents to assess the importance of the various attributes and attribute groups. For example, 

for each attribute participants are asked to rate on a 1-to-5 Likert scale (strongly disagree to 

strongly agree with a neutral middle), the instrument may also ask respondents to rate that item 

on a 1-to-5 scale of importance to their positive experiences with SPP. Without this kind of data, 

there is no way to assess whether a low rating on a specific item is particularly meaningful to 

respondents overall. With importance ratings, value grids could be added to the analysis to 

indicate when and where the organization should focus its efforts at improvement and when the 

organization can maintain the current results. The current survey instrument provides no data to 

assess the relevance of the findings. 

Finally, more questions should be developed to understand why the effectiveness rating for each 

group is always lower than the average attribute rating for that group. It is a matter of some 

concern that members are more pleased with attributes of their chair, for example, than have a 

strong feeling that their work on the group is having the desired impact. 
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APPE NDI X A: SU RVEY I NS TR UM E NT 

All rating items are on the following scale, unless otherwise indicated: 1=strongly disagree; 

2=disagree; 3=neither agree nor disagree; 4=agree; 5=strongly agree. 

Thank you for participating in this survey. From your perspective (as a member, chair or 

secretary) of the SPP organizational group listed below, please thoughtfully answer all questions. 

1. Please rate MEETING PREPARATION based on the following statements: 

a. The agenda produced reflects the actions to be taken during the meeting. 

b. Meeting material is provided in a timely manner. 

c. The information provided prior to the meeting is utilized during the meeting. 

d. Meeting minutes are an accurate reflection of the meeting. 

e. Additional Comment (included on all items): 

2. Please rate the organizational group MEMBERSHIP based on the following 

statements: 

a. The group’s membership represents the diversity of the SPP organization. 

b. The group’s membership has the necessary expertise and/or skills to accomplish 

its goals. 

c. Organizational group members come prepared to the meetings. 

d. Organizational group members are motivated to participate and accomplish the 

group’s goals. 

e. Additional Comment (included on all items): 

3. Please rate MEETING CONDUCT based on the following statements: 
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a. Members are focused during discussion. 

b. Decisions are identified and action is recommended. 

c. Facilitation is sufficient to guide discussion. 

d. Dissenting voices are heard. 

e. I depart with a feeling that we have accomplished something. 

f. Additional Comment (included on all items): 

4. Please rate the organizational group CHAIR based on the following statements: 

a. The chair seeks input, and organizational group members are able to influence key 

decisions and plans. 

b. The chair is supportive and respectful of the individual needs and differences of 

group members. 

c. The chair keeps the group on task. 

d. The chair ensures follow-through on questions and commitments. 

5. Please indicate other organizational groups whose meetings you regularly attend. Choose 

all that apply. 

6. Please provide three or more recommendations for improvement of this particular group 

and/or SPP’s overall organizational group structure. 

7. Compared to other groups in which I participate, this organizational group is… 

(effectiveness rating). 

8. Please share any additional comments about the organizational group’s effectiveness: 
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9. APPE NDI X B: COM MIT TE ES/WORKING G ROUPS 

1. Corporate Governance Committee: 8 members 

2. Finance Committee: 7 members 

3. Human Resources Committee: 7 members 

4. Market and Operations Policy Committee: 44 members 

5. Strategic Planning Committee: 12 members 

In March 2003, the Board of Directors formed the Strategic Planning Task Force 

(SPTF) to complete a review of the SPP organization considering the current industry 

environment and make appropriate recommendations to the Board. With the 

recommendations of the SPTF, the Board reorganized the SPTF into the Strategic 

Planning Committee effective July 1, 2003. 

6. Business Practices Working Group: 9 members 

The Business Practices Working Group (BPWG) is responsible for discussing issues 

surrounding the development and implementation of SPP’s OATT Business Practices. 

The BPWG will propose new practices and changes to existing practices that will 

facilitate effective and efficient administration of the SPP OATT. The BPWG will 

develop practices that supplement, clarify, and enhance the understanding of OATT 

provisions and principles without violating those provisions and principles. 

7. Critical Infrastructure Protection Working Group: 14 members 

The purpose of the Critical Infrastructure Protection Working Group (CIPWG) is to 

advance the physical and cyber security of the electricity infrastructure within the SPP 

region. This group will serve as a forum for discussing security issues, for establishing 

security policies and procedures for SPP Member-common resources, and will serve as 

an interface between the NERC CIP Committee and the SPP membership. 
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8. Generation Working Group: 9 members  

The Generation Working Group (GWG) maintains, coordinates, and implements 

Criteria related to generation in Southwest Power Pool (SPP). It is also responsible for 

ensuring that SPP Criteria are in compliance with NERC Reliability Standards relating 

to generation for the SPP region.  

9. Market Working Group: 15 members  

The Market Working Group (MWG) is responsible for the development and 

coordination of the changes necessary to support any SPP-administered wholesale 

market(s), including energy, congestion management and market monitoring consistent 

with direction from the Board of Directors including FERC Order 2000. 

10. Model Development Working Group: 6 members 

The Model Development Working Group (MDWG) is responsible for maintenance of 

an annual series of transmission planning models (power-flow and short-circuit models 

and associated stability database), which represent the current and planned electric 

network of the Southwest Power Pool. It is also responsible for providing NERC with 

data that supports the models developed by the Multiregional Modeling Working Group 

(MMWG) and the System Dynamics Database Working Group (SDDWG). 

11. Operating Reliability Working Group: 11 members 

Formerly known as the Security Working Group. 

12. Operation Model Development Working Group: 9 members 

OMDWG is responsible for developing a procedure to ensure ongoing, timely updates of 

SPP’s state-estimator model and also responsible for facilitating periodic maintenance 

and review of the state-estimator model. 

13. Operations Data Working Group: 12 members 

The Operations Data Working Group (ODWG) maintains, coordinates, and 

implements policies and procedures related to the Data exchange, data communications 

and communications infrastructures for the reliable and secure operation of the bulk 
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electric system operated by the Southwest Power Pool and its member Utilities. The 

ODWG develops procedures and policies that cover all data exchanged between SPP 

and SPP members. 

14. Operations Training Working Group: 10 members 

The Operations Training Working Group (OTWG) is responsible for identifying and 

managing training activities for system operators. 

15. Oversight Committee: 4 members 

16. Regional Tariff Working Group: 18 members 

The Regional Tariff Working Group (RTWG) is responsible for development, 

recommendation, overall implementation and oversight of SPP’s open-access regional 

transmission service tariff. The RTWG will further advise the staff on regulatory or 

implementation issues not specifically covered by the tariff or issues where there may be 

conflict or differing interpretations of the tariff.  

17. System Protection and Control Working Group: 9 members 

The System Protection and Control Working Group (SPCWG) maintains, coordinates, 

and implements criteria related to system protection and control in Southwest Power 

Pool. It is also responsible for ensuring compliance with NERC Planning and Operating 

Standards for the SPP region. 

18. Transmission Working Group: 22 members 

The Transmission Working Group (TWG) is responsible for planning criteria to 

evaluate transmission additions, seasonal ATC calculations, seasonal flowgate ratings, 

oversight of coordinated planning efforts, and oversight of transmission contingency 

evaluations. The TWG develops recommendations for the Operations Policy Committee 

regarding changes to SPP criteria … and works with individual transmission owners on 

issues of coordinated planning and NERC and SPP compliance. The TWG coordinates 

the calculation of the Available Transfer Capability for commerce maintaining regional 

reliability, while ensuring study procedures and criteria are updated to meet the regional 
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needs of SPP, in cooperation with governing regulatory entities. The TWG is 

responsible for publication of seasonal and future reliability assessment studies on the 

transmission system of the SPP region. The TWG was formerly called the Transmission 

Assessment Working Group. 



 
 

Chairs and Secretaries Brainstorming Session 
November 15, 2007 

 
 
Staff Accountability / Action 
 
12. Advice letter from SPP to member entities outlining achievements and needs for 
member staff / Visibility 
 
13. Meeting with member CEOs 
 
15. Distribution of background materials 
 
18. Central source for action items – all groups 
 
21. Staff designated to follow up on action items for all groups 
 
51. Staff designated to ensure timeliness of meeting information / materials 
 
52. Distribute materials to be edited in appropriate format 
 

Staff 

 
Staff Role 
 
11. Role of staff at meetings – facilitation only or more directives to result 
 
22. Staff designated as secretaries and/or facilitators 
 
35. Enhanced staff role in resolution of known contentious issues 
 
39. Greater use of staff position papers and recommendations 
 

Staff 

 
Governance 
 

MOPC 5. Continue MOPC reorganization 
 
17. Task Force criteria 
 
25. Collaboration versus comparability of sector/particular group 
 
27. Review all charters to ensure they encompass current and future activities/issues 
 

CGC 
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28. Criteria for charter reviews to ensure continuity between groups 
 
29. Document expectation of members participating on a group (skills, time, etc.) 
 

CGC 

Staff 30. Publish documentation of charters and responsibilities in a central place on 
SPP.org 
 
31. Craft org group structure to include technical and policy groups in reporting 
process 
 
34. Clarity in delegation of duties between groups 
 
42. Avoid creating task forces if same representatives are at org group meeting 
 
45. Ensure chair and secretary positions are staffed – process delegation 
 
47. “Executive sponsorship” of group to provide communication link (between 
MOPC and working groups) 
 
49. Process for terminating an org group 
 

CGC 

 
Process 
 
2. PRR/change format and process 
 
6. Concerted effort to identify best practices for use by all groups 
 

Staff 

CGC 8. Address no-shows / proxy / quorum issues 
 
9. Better coordination between staff secretaries to ensure information is shared 
 
16. Corporate-wide project management communication 
 
19. Minimize requests for data from members / centralized source 
 
20. Initiative impact reality check 
 
24. Report failed items for MOPC and all workings groups and committees to Board, 
with minority positions 
 

Staff 

?? 26. Prioritization of new tasks with existing tasks 
 
32. Routing process sheet noting task, priority, and route through org groups (similar 
to PRPC) Staff 
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33. Project plan for tasks in org groups 
 
36. Functional road map to clarify assignment of tasks (NERC, FERC, industry, etc.) 
 

Staff 

?? 40. Greater use of working group position papers and recommendations 
 
46. Document listing of tasks at org groups to facilitate transitions and management / 
process to add new task 
 
55. Assigned task includes timeline 
 

Staff 

 
Administration / Scheduling 
 

?? 1. Multi-day meetings / MOPC, RTWG 
 
3. Add recommendations for improvement in annual survey process 
 
4. Add non-group members to next year’s survey – ask them about effectiveness of 
particular group  
 
7. Evaluation / scorecard at end of each meeting 
 

CGC 

10. Tool to allow multi-party editing for internal/external users 
 
14. Timeliness / meeting cycle 
 
23. Chairs and secretaries have access to registration 
 
30. Publish documentation of charters and responsibilities in central location on 
SPP.org 
 

Staff 

?? 43. Schedule task force meetings the day before org group meets 
 
44. Determine most effective meeting locales 
 
48. Add company name to rosters on SPP.org 
 
50. Better coordination of meeting dates 
 
53. Meeting info sent via Outlook  
 
54. Link group page to calendar item 
 
 
 

Staff 
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Training 
 
37. Training on what org groups have responsibility for Staff 
 

MOPC 38. Educational time for MOPC 
 

Staff 41. Facilitation training for chairs and secretaries 
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B Y L A W S 

of 

Southwest Power Pool, Inc. 

 

PREAMBLE 

The values and principles upon which SPP is incorporated and formed include: a 

relationship-based organization; member-driven processes; independence through diversity of 

Organizational Group membership; recognition that reliability and economic/equity issues are 

inseparable; and, deliberate evolutionary, as opposed to revolutionary, implementation of new 

concepts. These values and principles should guide those serving this organization. The Board of 

Directors will endeavor to ensure equity to all Members while also assuring the continuous 

adaptation to controlling conditions within these stated values and principles. 

 

1.0 DEFINITIONS 

1.1 Affiliate Relationships 

Affiliate Relationships are relationships between SPP Members that have one or more of 

the following attributes in common:  

(a) are subsidiaries of the same company;  

(b) one Member is a subsidiary of another Member;  

(c) have, through an agency agreement, turned control of a majority of their 

generation facilities over to another Member;  

(d) have, through an agency agreement, turned control of a majority of their 

transmission system over to another Member, except to the extent that the 

facilities are turned over to an independent transmission company recognized by 

FERC;  

(e) have an exclusive marketing alliance between Members; or 

(f) ownership by one Member of ten percent or greater of another Member. 
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1.2 Articles of Incorporation 

SPP’s articles of incorporation as filed with the state of Arkansas. 

1.3 Board of Directors 

The Board of Directors of SPP, which shall manage the general business of SPP pursuant 

to these Bylaws. 

1.4 Bylaws 

These bylaws. 

1.5 Criteria 

Planning and operating standards and procedures as approved by the Board of Directors. 

1.5a Existing Obligations 

Certain financial obligations as defined in Section 8.7.1 of these Bylaws. 

1.6 Member 

An entity that has met the requirements of Section 2.2 of these Bylaws. 

1.7 Membership 

The collective Members of SPP. 

1.8 Membership Agreement 

The contract, that specifies the rights and obligations of the parties, executed between 

SPP and an entity seeking to become an SPP member. 

1.9 NERC 

The North American Electric Reliability Council or successor organizations. 

1.10 Net Energy for Load 

The electrical energy requirements of an electric system are defined as system net 

generation plus energy received from others, less energy delivered to others through interchange.  

It includes system losses but excludes energy required for the storage at energy storage facilities. 

1.11 Officers 

The officers of SPP as elected by the Board of Directors. The Officers consist of the 

President and the Corporate Secretary, at a minimum.  Any Officer must be independent of any 

Member organization. 
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1.12 Organizational Group 

A group, other than the Board of Directors, comprising a committee or working group 

that is charged with specific responsibilities toward accomplishing SPP’s mission. 

1.13 SPP 

Southwest Power Pool, Inc. 

1.14 Staff 

The technical and administrative staff of SPP as hired by the Officers to accomplish 

SPP’s mission. 

1.15 Transmission Owning Member 

A Member that has placed more than 500 miles of non-radial facilities operated at or 

above 60 kV under the independent administration of SPP for the provision of regional 

transmission service as set forth in the Membership Agreement. 

1.16 Transmission Using Member 

A Member that does not meet the definition of a Transmission Owning Member. 

 

2.0 MEMBERSHIP 

2.1 Qualifications 

Membership in SPP is voluntary and is open to any electric utility, Federal power 

marketing agency, transmission service provider, any entity engaged in the business of 

producing, selling and/or purchasing electric energy for resale, and any entity willing to meet the 

membership requirements, including execution of the Membership Agreement.  Membership 

also is open to any entity eligible to take service under the SPP Open Access Transmission Tariff  

(OATT).  These entities desire the greater efficiency and service reliability gained through better 

coordination by voluntary association in SPP as constituted herein and in the SPP Articles of 

Incorporation.  Members recognize that such association has a significant effect upon the 

availability and reliability of the bulk electric power supply of the region, and thereby affects the 

reliability of the nation's electric power supply. 
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2.2 Applications 

Membership by an entity shall be obtained upon meeting the following requirements: 

(a) Meeting membership qualifications; 

(b) Providing an application for membership to the SPP President; and 

(c) Executing the Membership Agreement and delivering a signed copy to the 

President.  

The President shall review applications, approve those meeting membership 

qualifications and promptly give written notice of the new Member to all other Members.  The 

Board of Directors will review any disputes arising as to the qualifications of the new Member.  

Membership will commence at the beginning of the next calendar month following completion 

of these requirements. 

2.3 Member Responsibilities and Obligations 

Members recognize that SPP exists and operates for the benefit of the bulk electric 

transmission system and to ensure the reliability of the nation’s power supply.  As such, 

Members are required to act to further these goals by participating in projects, and complying 

with regulatory requirements.  Failure to comply with these provisions will be considered a 

violation of these Bylaws and the Member may be removed in accordance with the provisions 

for Removal of Members in the Membership Agreement. 

2.4 Termination, Removal and Reinstatement 

The Board of Directors may terminate the membership of any Member in accordance 

with the Membership Agreement.  The President shall promptly give written notice of the 

removal to all other Members.  Any former Member seeking to rejoin SPP shall apply to the 

Board of Directors for reinstatement.  In its application for reinstatement, the former Member 

shall:   

(a) provide evidence that it has fully paid any accrued financial obligation to SPP;  

(b) demonstrate it has corrected the reason for its removal;  

(c) establish that it will be in compliance with SPP membership requirements; and 

(d) deliver an executed Membership Agreement to the President. 
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3.0 ORGANIZATIONAL ADMINISTRATION 

3.1 Structure 

Member input on decision-making shall be accomplished primarily through Membership 

participation in Organizational Groups.  Members are expected to provide representation to 

Organizational Groups as requested.  Working Organizational Group representation will be 

appointed by the Board of Directors, which shall consider the various types and expertise of 

Members and their geographic locations, to achieve a widespread and effective representation of 

the Membership.  The Chair of any Organizational Group may appoint an ad hoc Task Force as 

necessary to fulfill its mission.  Task Force appointments shall be made with due consideration 

of the various types and expertise of Members and their geographic locations. Criteria for 

serving on an Organizational Group will be determined in the Group’s scope. Except for any full 

representation Organizational Group, an appointment to an Organizational Group is for an 

individual, not a corporate entity. Participation in certain sessions of Organizational Group 

meetings where market sensitive issues are discussed may be restricted to persons representing 

entities that have executed NERC’s Confidentiality Agreement.  Representatives on all 

Organizational Groups will be documented on the SPP website maintained by the Staff.  

Organizational Group vacancies will be filled on an interim basis by appointment of the 

President unless otherwise provided for in these Bylaws. 

3.2 Proxy 

If a Member's designated representative is unable to attend an Organizational Group 

meeting, it he/she may in writing appoint a substitute representative who shall have such rights to 

participate and vote as the Member specifiesspecified. The substitute representative may be 

another member of the Organizational Group or another person who has the authority to act on 

behalf of the representative.  A proxy provided to another representaitve of the Organizational 

Group will not be recorded as attendance at the meeting and will not serve to meet or maintain 

the quorum requirements. A proxy provided to another person with the authority to act on behalf 

of the representative will be recorded as attendance at a meeting, but will not serve to meet the 

quorum requirements. A representative may not grant a proxy for more than three consecutive 

meetings without the express consent of the chair of the Organizational Group. If a 
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representative exceeds the proxy limit, he/she will be considered to have resigned from the 

Organizational Group and the vacancy will be filled in accordance with these Bylaws; except, in 

the case of any full representation Organizational Group, in which case a new representative will 

be solicited from the member company. 

3.3 Leadership 

3.3.1 Appointment 

The Chair of all Organizational Groups shall be nominated by the Corporate Governance 

Committee for consideration and appointment by the Board of Directors.  A Vice Chair shall be 

elected by the members of an Organizational Group, unless provided otherwise in these Bylaws. 

A Vice Chair shall act for a Chair:  

(a) at the request of the Chair; 

(b) if the Chair becomes incapacitated and unable to discharge the functions of the 

position; or 

(c) if the position of the Chair becomes vacant, until a new Chair takes office. 

3.3.2 Terms 

The terms of the Chair and Vice Chair of all Organizational Groups shall coincide with 

the two-year term of the Chair of the Board of Directors.  Working Group representation will be 

reviewed for appropriateness annually by the Corporate Governance Committee.  

3.3.3 Vacancies 

Should any individual having been appointed as a Chair of any Organizational Group be 

unable to serve for the term specified, or be unable to serve on a NERC Organizational Group 

under provisions of these Bylaws, a replacement shall be appointed by the Chair of the Board of 

Directors for the unexpired term of office. 

3.4 Executive Authority 

The Officers shall carry out the rights, duties, and obligations of SPP pursuant to the 

authority granted by the Board of Directors.  Officers will execute the SPP Standards of Conduct 

upon employment and annually thereafter.   The Officers shall be empowered to:  

(a) employ qualified technical and administrative employees;  

(b) engage office space;  

(c) employ outside technical and special service organizations;  



Southwest Power Pool, Inc. Original Sheet No. 10 
Bylaws  
Original Volume No. 4 
 

Issued by: L. Patrick Bourne, Manager  Effective:  May 1, 2004 
 Transmission and Regulatory Policy 
Issued on: August 2, 2004  
Filed to comply with order of the Federal Energy Regulatory Commission, Docket Nos. RT04-1-002 and 
ER04-48-002, issued July 2, 2004, 108 FERC ¶ 61,003. 

(d) execute contracts;  

(e) provide for independent regional reliability coordination, transmission service 

administration, and other services as may be directed by the Board of Directors;  

(f) serve as SPP’s representative before regulatory bodies, NERC, and in other public 

forums; 

(g) incur reasonable expenses; and  

(h) make Staff resources available to individual Members or groups of Members on a 

non-firm, non-priority, first-come-first-serve basis so as not to interfere with 

current or future needs and priorities established by SPP. 
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3.5 Meetings 

Organizational Groups shall meet as necessary.  SPP meetings shall be open, however, 

any Organizational Group may limit attendance at a meeting by an affirmative vote of the 

Organizational Group as necessary to safeguard confidentiality of sensitive information, included 

but not limited to Order 889 Code of Conduct requirements, personnel, financial, or legal 

matters.  Representatives shall be given at least fifteen calendar days written notice of the date, 

time, place and purpose of each regular or special meeting.  Telephone conference meetings may 

be called as appropriate by the Chair of any Organizational Group with at least one-day prior 

notice.  

3.6 Order of Business 

The latest edition of Robert's Rules of Order will generally govern all SPP meetings on 

any point not specifically covered in these Bylaws. 

3.7 Expenses 

The expenses of a representative participating in the activities of SPP Organizational 

Groups and task forces shall be borne by that representative. 

3.8 Quorum  

The quorum for a meeting of the Markets and Operations Policy Committee or the 

Membership shall be those Members present.  The quorum for any other Organizational Group 

or task force shall be one-half of the membership thereof, but not less than three 

membersrepresentatives; provided, that a lesser number may adjourn the meeting to a later time. 

A proxy will not serve to meet or maintain the quorum requirement. The quorum for a meeting 

must be maintained throughout the meeting in order for the Organizational Group to take binding 

action. 

3.9 Voting  

 3.9.1 Markets and Operations Policy Committee and Membership 

Upon joining, Members shall be assigned to one of two Membership sectors for the sole 

purpose of voting on matters before the Markets and Operations Policy Committee or the 

Membership: Transmission Owning Members, or Transmission Using Members. Each sector 

votes separately with the result for that sector being a percent of approving votes to the total 
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number of Members voting.  An action is approved if the average of these two percentages is at 

least sixty-six percent.  If no Members are present within a sector, the single present sector-

voting ratio will determine approval. Unless otherwise stated in these Bylaws, the Markets and 

Operations Policy Committee or the Membership may determine to vote on an issue by email. 

The outcome of any email vote must be recorded in minutes for the group. 

3.9.2 Organizational Groups and Task Forces 

Each representative of an Organizational Group shall have one vote. A simple majority of 

participants present or represented by proxy and voting shall be required for all other 

Organizational Group and Task Force action(s). Unless otherwise stated in these Bylaws, an 

Organizational Group or Task Force may determine to vote on an issue by email. The outcome 

of any email vote must be recorded in minutes for the group. 

Each participant in an Organizational Group shall have one vote.  Upon joining, 

Members shall be assigned to one of two Membership sectors for the sole purpose of voting: 

Transmission Owning Members, or Transmission Using Members. Markets and Operations 

Policy Committee and Membership actions are taken in the following process.  Each sector votes 

separately with the result for that sector being a percent of approving votes to the total number of 

Members voting.  Then the action is approved if the average of these two percentages is at least 

sixty-six percent.  If no Members are present within a sector, the single present sector-voting 

ratio will determine approval.  A simple majority of participants present or represented by proxy 

and voting shall be required for all other Organizational Group and Task Force action(s). 

3.10 Appeal 

Should any Member or group of Members disagree on an action taken or recommended 

by any Organizational Group, such Member(s) may, in writing, appeal and submit an alternate 

recommendation to the Board of Directors prior to the meeting at which consideration of the 

action by the Board of Directors is scheduled. 

3.11 Staff Independence and Support  

SPP Staff members will be required to execute the SPP Standards of Conduct upon 

employment and annually thereafter.  The Standards of Conduct outline the independence 

requirements for employees of SPP.  The President shall assign to each Organizational Group an 

SPP Staff member, who shall attend all meetings and act as secretary to the Organizational 
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Group and any ad hoc task forces of that group.  Staff secretaries of all Organizational Groups 

and task forces shall be non-voting.  Minutes shall be kept of pertinent discussion, business 

transacted, decisions reached, and actions taken at each meeting of SPP Organizational Groups 

or task forces by the secretary.  Minutes shall be published within seven calendar days following 

a meeting, but in any event in advance of the next meeting, and considered final upon their 

approval by the Organizational Group or Task Force. 

3.12 Publications and Data Bases 

SPP shall publish and distribute printed reports as necessary to fulfill the SPP mission.  

SPP shall also develop and maintain electronic databases of relevant technical information as 

approved by the Board of Directors.  The release of information in databases containing 

member-specific technical data considered proprietary in nature will be governed by the 

Membership Agreement and related Criteria and administered by the Staff.  In the event member 

specific non-proprietary technical data is being distributed, SPP will provide written notice of the 

specific data submitted, to whom it is being submitted and the purpose of such submittal to the 

respective Member at the same time the data is provided to the requesting party.  Publications 

and technical data will be made available at no charge to Members, other regional councils and 

their members, and federal and state agencies.  Other parties requesting SPP publications or 

technical data will be charged an amount equivalent to production, handling and delivery costs. 



Southwest Power Pool, Inc. Original Sheet No. 13 
Bylaws  
Original Volume No. 4 

Issued by: L. Patrick Bourne, Manager  Effective:  May 1, 2004 
 Transmission and Regulatory Policy 
Issued on: August 2, 2004  
Filed to comply with order of the Federal Energy Regulatory Commission, Docket Nos. RT04-1-002 and 
ER04-48-002, issued July 2, 2004, 108 FERC ¶ 61,003. 

 

3.13 Dispute Resolution 

These procedures are established for the equitable, efficient and expeditious resolution of 

disputes.  These procedures are intended to cover disputes between any two or more Members, 

between Members and consenting non-members or between SPP and any Member(s) or 

consenting non-member(s).  SPP and Members are strongly encouraged to take part in the 

complete process herein described prior to litigation or the utilization of other dispute resolution 

processes.  SPP administrative involvement in the proceeding is to coordinate assembly of a non-

biased and independent dispute resolution panel to facilitate the resolution of the dispute and to 

provide meeting coordination and facilities.  If SPP is a party to the dispute, its administrative 

duties shall be turned over to a contracted facilitator mutually selected by the disputing parties.  

These procedures do not apply to disputes that are covered by the dispute resolution procedures 

of the SPP OATT. 

3.13.1 Instigation 

Any Member may begin these dispute resolution procedures by making a request in 

writing to the President.  The President will forward copies of this request to the Board of 

Directors.  This written request must contain the authorized signatures of all parties to the 

dispute.  The request must contain: 

(a) a statement of the issues in dispute;  

(b) the positions of each of the parties relating to each of the issues;  

(c) the specific dispute resolution procedure desired; and  

(d) any agreed-upon modifications or specific additions to the proceedings described 

in these Bylaws by which the dispute may be resolved. 

3.13.2 Dispute Resolution Panel 

The President shall immediately provide to each party to the dispute a list of candidates 

to be used in forming a three-person dispute resolution panel.  This list shall be maintained by 

SPP and can be added to at any time by any Member.  This list shall contain at least seven 

persons meeting the requirements for directors.  The President shall then call a telephone 

conference meeting.  During this meeting, each party shall alternate striking names from the list 
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until those remaining constitute the dispute resolution panel.  This panel shall select a chair from 

its membership.  Should any candidate decline to serve or resign from a current appointment for 

any reason, the candidate whose name was last struck from the list shall automatically be 

contacted to serve.  The President shall assign a Staff representative to assist the panel as 

secretary.  The President shall manage the panel selection process to ensure its completion within 

one week from receipt of the request. 

3.13.3 Resolution Procedures 

The types of proceedings available for the resolution of disputes are: 

(a) An Advisory Proceeding to assist each party through discussion and advice, on a 

separate and individual basis without active participation in the joint discussions 

and negotiations, to resolve the dispute informally by mutual agreement; 

(b) A Mediation Proceeding to assist the parties through active participation in the 

joint discussions and negotiations (including specific recommendations of the 

issues in dispute) through which the parties indirectly attempt to resolve the 

dispute informally by mutual agreement;  

(c) A non-binding Dispute Resolution Proceeding to hear formal evidence on factual 

matters related to the issues submitted, make written findings and conclusions of 

fact, and issue specific written recommendations for resolution of each issue in 

dispute. 

(d) A binding Dispute Resolution Proceeding to hear formal evidence on factual 

matters related to the issues submitted, make written findings and conclusions of 

fact, and issue directives and awards for resolution of each issue in dispute. 

The panel chair shall determine meeting arrangements and format necessary to efficiently 

expedite the resolution of the dispute, and the Staff secretary shall notify the parties of these 

details.  Each party to the dispute must have at least one representative present at all related 

meetings with full authority to resolve the dispute.  Upon conclusion of this process, the panel 

chair shall notify the President of its outcome.  After consultation with the parties to the dispute 
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and the panel chair to determine the completion of the process as described herein, and/or as 

modified by the parties, the President shall discharge the panel, and notify the Board of Directors 

of the results.  The parties to the dispute agree to complete the process within 90 days from 

selection of the panel.  The Staff secretary shall maintain minutes of the panel meetings, which 

shall become part of SPP’s historical records. 

3.13.4 Expenses 

The parties to the dispute shall share equally all reasonable charges for the meeting 

location, administrative costs, and related travel expenses of panel members.  The parties to the 

dispute shall also share equally all reasonable compensation for time and service of panel 

members and related incremental expenses of the SPP Staff.  The President shall determine 

reasonableness of time and service costs for panel members prior to process implementation.  

The SPP Staff secretary shall account for these expenses.  Each party to the dispute shall be 

responsible for their respective associated expenses. 

3.13.5 Liability 

The parties to any dispute which is the subject of these dispute resolution procedures 

shall hold harmless SPP, its Members, Organizational Groups and each of their directors, 

officers, agents, employees or other representatives, and the panel members from any liabilities, 

claims, or damages resulting from any agreement or lack of agreement as a result of the dispute 

resolution proceedings.  The foregoing hold harmless right shall not be extended to the parties to 

any given dispute or to their directors, officers, agents, employees or other representatives. 

3.14 Meeting of Members 

The Chair of the Board of Directors shall convene and preside over meetings of Members 

for the purpose of electing directors to positions becoming vacant in the ensuing year, and any 

other necessary business.  The Membership shall meet at least once per calendar year. 
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3.15 Liability, Insurance and Indemnification  

For purposes of this section “SPP” refers to SPP and its officers, directors, employees or 

agents, and “Member” refers to the Members of SPP as defined in these Bylaws.  None of the 

provisions of this section, including the waiver of liability in Section 3.15.1 below, absolving 

SPP or its Members, directors, officer, agents, employees or other representatives of liability or 

any provisions for insurance or indemnification apply to actions which are unlawful, undertaken 

in bad faith, or are the result of gross negligence or willful misconduct. 

3.15.1 Waiver of Liability 

(a) SPP shall not be liable to any Member for damages arising out of or related to any 

directive, order, procedure, action, or requirement of SPP, under the then effective 

Bylaws and Criteria. 

(b) No Member shall be liable to any other Member or to SPP for damages arising 

out of or related to any action by the Member pursuant to any directive, order, 

procedure, action or requirement of SPP, under the then effective Bylaws and 

Criteria. 

(c) Each Member waives any future claim it might have against SPP or other 

Members arising out of or resulting from any directive, order, procedure, action or 

requirement of SPP, under the then effective Bylaws and Criteria. 

(d) SPP waives any future claim it might have against any Member arising out of or 

resulting from any actions taken by a Member pursuant to any directive, order, 

procedure, action or requirement of SPP, under the then effective Bylaws and 

Criteria. 

3.15.2 Insurance 

The President is authorized to procure insurance to protect SPP, its directors, officers, 

agents, employees, or other representatives against damages arising out of or related to any 

directive, order, procedure, action or requirement of SPP, under the then effective Bylaws and 

Criteria or pursuant to the OATT. 
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3.15.3 Indemnification of Directors, Officers, Agents and Employees 

Except for actions which are unlawful, undertaken in bad faith, or are the result of gross 

negligence or willful misconduct, SPP shall indemnify its directors, officers, agents, employees, 

or other representatives to the maximum extent allowed by law consistent with these Bylaws.  

Each director, officer, agent, employee, or other representative of SPP shall be indemnified by 

SPP against all judgments, penalties, fines, settlements, and reasonable expenses, including legal 

fees, incurred as a result of, or in connection with, any threatened, pending or completed civil, 

criminal, administrative, or investigative proceedings to which the incumbent may be made a 

party by reason of acting or having acted in official capacity as a director, officer, agent, 

employee, or representative of SPP, or in any other capacity which the incumbent may hold at 

the request of SPP, as its representative in any other organization, subject to the following 

conditions: 

(a) Such director, officer, agent, employee, or other representative must have acted in 

good faith and, in the case of criminal proceedings, must have had no reasonable 

cause to believe that conduct was unlawful; provided, that SPP shall not provide 

indemnification of any conduct judged unlawful in criminal proceedings.  When 

acting in official capacity, the incumbent must have reasonably believed that 

conduct was in the best interests of SPP, and, when acting in any other capacity, 

must have reasonably believed that conduct was at least not opposed to the best 

interests of SPP. 

(b) If the proceeding was brought by or on behalf of SPP, however, indemnification 

shall be made only with respect to reasonable expenses referenced above.  No 

indemnification of any kind shall be made in any such proceeding in which the 

director, officer, agent, employee, or other representative shall have been 

adjudged liable to SPP. 
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(c) In no event, however, will indemnification be made with respect to any described 

proceeding which charges or alleges improper personal benefit to a director, 

officer, agent, employee, or other representative and where liability is imposed on 

the basis of the receipt of such improper personal benefit. 

(d) In order for any director, agent, employee, or other representative to receive 

indemnification under this provision, the person shall vigorously assert and 

pursue any and all defenses to those claims, charges, or proceedings covered 

herein which are reasonable and legally available and shall fully cooperate with 

SPP or any attorneys involved in the defense of any such claim, charges, or 

proceedings on behalf of SPP. 

(e) No indemnification shall be made in any specific instance until it has been 

determined by SPP that indemnification is permissible in that specific case, under 

the standards set forth herein and that any expenses claimed or to be incurred are 

reasonable.  These two (2) determinations shall be made by a majority vote of at 

least a quorum of the Board of Directors consisting solely of directors who were 

not parties to the proceeding for which indemnification or reimbursement of 

expenses is claimed.  If such a quorum cannot be obtained, a majority of at least a 

quorum of the full Board of Directors, including directors who are parties to said 

proceeding, shall designate a special legal counsel who shall make said 

determinations on behalf of SPP. 

(f) Any reasonable expenses, as shall be determined above, that have been incurred 

by a director, officer, agent, employee, or other representative who has been made 

a party to a proceeding as defined herein, may be paid or reimbursed in advance 

upon a majority vote of a quorum of the full Board of Directors, including those 

who may be a party to the same proceeding.  However, such director, officer, 

agent, employee, or other representative shall have provided SPP with (i) a 

written affirmation under oath that the incumbent, in good faith, believes the 
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conditions of indemnification herein have been met; and (ii) a written undertaking 

that the incumbent shall repay any amounts advanced, with interest accumulated 

at a reasonable rate, if it is ultimately determined that such conditions are not met.  

3.15.4 Limitations 

The provisions of this section 3.15 are subject to applicable state and federal laws, if any, 

which limit the ability of a Member to waive liability or enter into agreements of indemnity.  

Any benefits under this Section 3.15 shall not extend to any Member so limited by state or 

federal law in complying with the provisions thereof. 

3.16 Compliance Monitoring[s2] 

Compliance monitoring of Members and Staff shall be performed to ensure compliance 

with all requirements of Membership.  SPP compliance monitoring functions shall be performed 

in concert with related NERC programs.  Compliance monitoring shall be an after-the-fact 

investigative and assessment function.  Compliance monitoring functions shall be provided by 

SPP Staff, independent and separate from reliability coordination and tariff administration 

functions.   

The Director, Compliance shall be elected by and report to the Board of Directors. The 

President shall ensure that the Director, Compliance has adequate resources, access to 

information, and the full cooperation of Staff and Organizational Groups for the effective 

execution of its duties. Any reports submitted shall first be provided to the Compliance 

Committee, and, following appropriate review, to the Board of Directors and the appropriate 

regulatory or oversight body or bodies. 

Compliance monitoring functions shall include but are not limited to: 

(a) Investigation of all reports or discoveries of non-compliance with approved 

Bylaws, Criteria, OATT, agreements between SPP and its Members, and NERC 

policies and standards; 

(b) Obtaining all information needed to investigate all facets of possible non-

compliance; 

(c) Performance of in-depth reviews of operations upon approval from the 

Compliance Committee; 
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(d) Comprehensive compliance audits when recurring issues covering a broad 

spectrum of violations are determined and documented; 

(e) Imposition of financial penalties and/or sanctions for non-compliance pursuant to 

approved standards, policies and/or Criteria;  

(f) Confirmation that SPP is conforming to its own Criteria, OATT, business 

practices, and reliability operations in a manner that does not stifle the efficiency 

of the energy markets; 

(g) Utilization of dispute resolution procedures as necessary to resolve conflicts; and  

(h) Coordination of policy modifications to clearly define requirements, standards, 

and penalties in order to objectively monitor compliance. 

3.17 Market Monitoring 

SPP shall establish and provide appropriate support to a market monitoring function. 

Market monitoring functions shall be carried out in a manner consistent with the safe and reliable 

operation of the SPP transmission system, the operation of a robust, competitive and non-

discriminatory electric power market, and the principle that a Member market participant, as 

defined in the SPP Open Access Transmission Tariff, or group of Members market participants 

shall not have undue influence or impact. 

The market monitoring function shall report to the Board of Directors. Any public reports 

submitted shall be concurrently provided to the Board of Directors and concurrently to the 

appropriate regulatory body or bodies.  The President shall ensure that the market monitoring 

entity has adequate resources, access to information, and the full cooperation of Staff and 

Organizational Groups for the effective execution of its duties.  

Market monitoring functions shall include but are not limited to: 

(a) Monitoring and reporting on compliance and market power issues relating to 

transmission services, including compliance and market power issues involving 

congestion management and ancillary services and the potential of any market 

participant(s) to exercise market power within the region by affecting available 

transmission capacity; 

(b) Evaluation and recommendation of any required modifications to the OATT, 

standards or Criteria 
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(c) Ensuring that the monitoring program is conducted in an independent and 

objective manner; 

(d) Development of reporting procedures to inform governmental agencies and others 

concerning market monitoring activities; 

(e) Monitoring the behavior of market participants to determine whether there is any 

behavior that hinders the reliable, efficient and non-discriminatory provision of 

transmission service by SPP; 

(f) Ensuring that SPP’s involvement in markets does not discriminate in favor of any 

market participant or its own interests; and 

(g) Developing plans for mitigating market power, subject to appropriate regulatory 

approval. 

4.0 BOARD OF DIRECTORS 

4.1 Duties 

The Board of Directors shall at all times act in the best interest of SPP in its management, 

control and direction of the general business of SPP.  The Board of Directors shall solicit and 

consider a straw vote from the Members Committee as an indication of the level of consensus 

among Members in advance of taking any actions other than those occurring in executive 

session. Its duties shall include, but are not limited to the following: 

(a) Direct activities of all SPP Organizational Groups; 

(b) Serve on SPP Organizational Groups; 

(c) Remove Members, and approve the re-entry of Members that have been removed; 

(d) Authorize all substantive contracts and debt instruments; 

(e) Select and review the performance of SPP Officers, who shall serve at the 

pleasure of the Board of Directors; 

(f) Determine policies by which positions, duties, qualifications, salaries, benefits 

and other necessary matters pertaining to the SPP Officers are determined; 

(g) Review, approve, disapprove or recommend revision to the actions of any 

Organizational Group; 

(h) Act on appeals pursuant to Section 3.10; 
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(i) Approve or revise the operating and capital budgets and any additional significant 

expenditures;  

(j) Convene a meeting of Members at least annually; 

(k) Approve amendments to these Bylaws as permitted by these Bylaws; 

(l) Approve amendments to the Membership Agreement as permitted by the 

Membership Agreement; 

(m) Approve Criteria pertaining to planning and operating standards and policies and 

penalties for non-compliance with such Criteria; and 

(n) Authorize filings with regulatory bodies. 

4.2 Composition and Qualifications  

4.2.1 Composition 

The Board of Directors shall consist of seven persons.  The seven directors shall be 

independent of any Member; one director shall be the President of SPP.  A Director shall not be 

limited in the number of terms he/she may serve.  The President shall be excluded from voting 

on business related to the office of President or the incumbent of that office.  No other Staff 

member shall be permitted to serve as a director.  

4.2.2 Qualifications 

Directors shall have recent and relevant senior management expertise and experience in 

one or more of the following disciplines: finance, accounting, electric transmission or generation 

planning or operation, law and regulation, commercial markets, and trading and associated risk 

management.   

4.2.3 Conflicts of Interest 

Directors shall not be a director, officer, or employee of, and shall have no direct business 

relationship, financial interest in, or other affiliation with, a Member or customer of services 

provided by SPP.  Directors may own securities consistent with the provisions of SPP’s 

Standards of Conduct indirectly own securities through a mutual fund or similar arrangement 

(other than a fund or arrangement specifically targeted toward the electric industry or any 

segments thereof) under which the director does not control the purchase or sale of such 

securities.  Participation in a pension plan of a Member or customer shall not be deemed to be a 
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direct financial benefit if the Member’s or customer’s financial performance has no material 

effect on such pension plan. 
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4.3 Term and Election 

Except for the President, a director shall be elected at the meeting of Members to a three-

year term commencing at the start of the next calendar year and continuing until his/her duly 

elected successor takes office.  Initial staggering of terms will be decided by lottery with two 

directors’ terms to expire in the first year, two in the second year, and two in the third year.  The 

election process shall be as follows: 

(a) At least 90 calendar days prior to the meeting of Members when election of new 

directors is required, the Corporate Governance Committee shall commence the 

process to nominate persons equal in number to the directors to be elected; 

(b) At least 30 calendar days prior to the meeting of Members, the Corporate 

Governance Committee shall notify the President in writing of the persons it 

nominates for election as directors, specifying the nominee for any vacancy to be 

filled.  The President shall prepare the ballot accordingly, leaving space for 

additional names, and shall deliver same to Members at least two weeks prior to 

the meeting of Members; 

(c) For purposes of electing or removing directors only, each group of Members with 

Affiliate Relationships shall be considered a single Member;  

(d) At the meeting of Members, any additional nominee or nominees may be added to 

the ballot if a motion is made and seconded by Members; and 

(e) At the meeting of Members, the required number of directors shall be elected by 

written ballot.  Each sector of the Membership votes separately with the result for 

that sector being a percent of approving votes to the total number of Members 

voting.  Each Member shall be entitled to cast a number of votes for or against 

each nomineeequal to the number of directors to be elected. Calculation of the 

vote will be as provided in Section 3.9.1 Voting – Markets and Operations Policy 

Committee and Membership. A Member may not cumulate votes.  The candidates 

receiving the highest percent of the average of approving vote ratios within each 

Membership sector will fill vacancies[s3]. 
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4.4 Resignation and Removal of Directors 

Any director may resign by written notice to the President noting the effective date of the 

resignation.  The Membership may remove a director with cause by the vote of a majority of 

each Membership sector at a meeting of Members.  Removal proceedings may only be initiated 

by a petition signed by not less than twenty percent of the Members.  The petition shall state the 

specific grounds for removal and shall specify whether the removal vote is to be taken at a 

special meeting of Members or at the next regular meeting of Members.  A director who is the 

subject of removal proceedings shall be given fifteen business days to respond to the Member 

petition in writing to the President. 

4.5 Vacancies 

If a vacancy occurs, the Corporate Governance Committee will present to the Board of 

Directors for consideration and election an interim director to serve until a replacement director 

is elected and takes office.  A special election shall be held at the next meeting of Members to fill 

the vacancy for the unexpired term.  The replacement director shall take office immediately 

following the election. 

4.6 Functioning of the Board of Directors 

In reaching any decision and in considering the recommendations of any Organizational 

Group or task force, the Board of Directors shall abide by the principles in these Bylaws.  

4.6.1 Meetings and Notice of Meetings 

The Board of Directors shall meet at least three times per calendar year and additionally 

upon the call of the Chair or upon concurrence of at least four directors.  At least fifteen calendar 

days written notice shall be given by the President to each director, the Members Committee, and 

the Regional State Committee of the date, time, place and purpose of a meeting of the Board of 

Directors, unless such notice is waived by the Board of Directors.  Telephone conference 

meetings may be called as appropriate by the Chair with at least one-day prior notice.  Board of 

Directors’ meetings shall include the Members Committee and a representative from the 

Regional State Committee (as defined in Section 7.2) for all meetings except when in executive 
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session; provided however, the failure of representatives of the Members Committee and/or of 

the Regional State Committee to attend, in whole or in part, shall not prevent the Board of 

Directors from convening and conducting business, and taking binding votes.  The Chair shall 

grant any Member’s request to address the Board of Directors. 

4.6.2 Chair and Vice Chair; Election and Terms 

The Board of Directors shall elect from its membership a Chair and Vice Chair for two-

year terms commencing upon election and continuing until their duly elected successors take 

office or until their term as a director expires without re-election.  The President of SPP may not 

serve as the Chairman of the Board of Directors. The Vice Chair shall act for the Chair:  

(a) at the request of the Chair;  

(b) in the event the Chair should become incapacitated and unable to discharge the 

functions of the office; or  

(c) if the office of Chair becomes vacant, until the next regularly scheduled meeting 

of the Board of Directors, at which meeting a new Chair shall be elected by the 

Board of Directors to fill the vacancy.  The Chair shall appoint a director to fill a 

vacant Vice Chair position until the next meeting of the Board of Directors, at 

which meeting a new Vice Chair shall be elected by the Board of Directors to fill 

the vacancy. 

4.6.3 Quorum and Voting 

Five of the directors shall constitute a quorum of the Board of Directors; provided, that a 

lesser number may adjourn the meeting to a later time.  Decisions of the Board of Directors shall 

be by simple majority vote of the directors present and voting. Directors must be present at a 

meeting to vote; votes by proxy are not permitted.  Voting will be by secret ballot. The Secretary 

will collect and tally the ballots, and announce the results of a vote.  Voting results will be 

announced and recorded in the minutes; no individual votes will be announced or recorded.  
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4.6.4 Compensation of Directors 

Directors shall receive compensation as recommended by the Corporate Governance 

Committee, and approved by the Membership, and shall be reimbursed for actual expenses 

reasonably incurred or accrued in the performance of their duties. 

4.6.5 Executive Session 

Executive sessions (open only to directors and to parties invited by the Chair) shall be 

held as necessary upon agreement of the Board of Directors to safeguard confidentiality of 

sensitive information regarding personnel, employment, financial, or legal matters. 

5.0 COMMITTEES ADVISING THE BOARD OF DIRECTORS 

5.1 Members Committee 

The Members Committee shall work with the Board of Directors to manage and direct 

the general business of SPP. Its duties shall include, but are not limited to the following: 

(a) Provide individual and collective input to the Board of Directors, including but 

not limited to a straw vote from the Members Committee representatives as an 

indication of the level of consensus among Members, on all actions pending 

before the Board of Directors; and 

(b) Serve on committees reporting to the Board of Directors as appointed by the 

Board of Directors. 

5.1.1 Composition and Qualifications  

5.1.1.1 Composition 

Provided that Membership is sufficient to accommodate these provisions, the Members 

Committee shall consist of up to 18 persons.  Four representatives shall be investor owned 

utilities Members; four representatives shall be cooperatives Members; two representatives shall 

be municipals Members (including municipal joint action agencies); three representatives shall 

be independent power producers/marketers Members; one representative shall be a state/federal 

power agencies Member; two representatives shall be alternative power/public interest Members; 

one representative shall be a large retail customer Member; defined as non-residential end-use 

customers with individual or aggregated loads of 1-MW or more; and one representative shall be 

a small retail customer Member, defined as residential customers and other customers with 
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individual or aggregated loads of less than 1-MW.  Representatives will be elected in accordance 

with Section 5.1.2 of these Bylaws.  
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5.1.1.2 Qualifications 

A representative shall be an officer or senior employee of a Member with decision-

making responsibility over SPP related activities, and must be the Member's representative to the 

Membership. 

5.1.2 Term and Election 

Representatives shall be nominated by the Corporate Governance Committee and elected 

each year at the meeting of Members to staggered three-year terms commencing upon election 

and continuing until their duly elected successors take office.  Initial staggering of terms will be 

decided by lottery.  The election process shall be as follows: 

(a) At least 90 calendar days prior to the meeting of Members at which election of 

new representatives is required, the Corporate Governance Committee shall 

nominate persons equal in number to the representatives to be elected; 

(c) At least 30 calendar days prior to the meeting of Members, the Corporate 

Governance Committee shall notify the President in writing of the persons it 

nominates for election as representatives, specifying the nominee for any vacancy 

to be filled.  The President shall prepare the ballot accordingly, leaving space for 

additional names, and shall deliver same to Members at least two weeks prior to 

the meeting of Members; 

(c) For purposes of electing and removing representatives only, each group of 

Members with Affiliate Relationships shall be considered a single vote; 

(d) At the meeting of Members, any additional nominee or nominees may be added to 

the ballot if a motion is made and seconded to add such nominee or nominees; 

and 

(e) At the meeting of Members, the required number of representatives shall be 

elected by written ballot.  A Member shall be entitled to cast a number of votes 

for or against each nominee equal to the number of representatives to be elected.  

A Member may not cumulate votes.  Calculation of the vote will be as provided in 

Section 3.9.1 Voting – Markets and Operations Policy Committee and 

Membership.The candidates in each sector receiving the greatest number of votes 

will fill vacancies. 
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5.1.3 Resignation and Removal of Members Committee Representatives 

Any representative may resign by written notice to the President noting the effective date 

of the resignation.  A representative may be removed, with cause, by the affirmative vote of a 

majority of the Members at a meeting of Members.  Removal proceedings may only be initiated 

by a petition signed by not less than twenty percent of the Members.  The petition shall state the 

specific grounds for removal and shall specify whether the removal vote is to be taken at a 

special meeting of Members or at the next regular meeting of Members.  A representative who is 

the subject of removal proceedings shall be given fifteen business days to respond to the Member 

petition in writing to the President. 

5.1.4 Vacancies 

If a vacancy occurs the Corporate Governance Committee may elect an interim 

representative from the same sector to serve until a replacement representative from the same 

sector is elected and takes office.  A special election shall be held at the next meeting of 

Members to fill the vacancy for the unexpired term.  The replacement representative shall take 

office immediately following the election.   

5.1.5 Meetings  

The Members Committee shall meet only with the Board of Directors.   

 

6.0 COMMITTEES REPORTING TO THE BOARD OF DIRECTORS 

This section describes the general scopes and responsibilities of the Organizational 

Groups reporting directly to the Board of Directors.  Nothing in this section is meant to limit 

these responsibilities or activities in the effort to fulfill SPP’s mission. 

6.1 Markets and Operations Policy Committee 

Each SPP Member shall appoint a representative to the Markets and Operations Policy 

Committee (MOPC) at the regular meeting of the Board of Directors immediately following each 

annual meeting of Members.  Each representative designated shall be an officer or employee of 
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the Member.  The Board of Directors will appoint the Chair and Vice Chair of the MOPC. Each 

member of the MOPC may continue to be a member thereof until the appropriate Member 

appoints a successor.  

The MOPC shall meet at least three times per calendar year, and additionally as needed. 

The MOPC shall report to the Board of Directors following each MOPC meeting with respect to 

its activities and with such recommendations, as the MOPC deems necessary. 

The responsibilities of the Markets and Operations Policy Committee shall include: 

(a) Recommend practices for system design, planning, adequacy, regional 

transmission service tariff, interconnections, operation, reliability, market designs 

and efficiency, and market power mitigation that will help to assure efficient and 

reliable power supply among the systems in SPP and SPP transmission customers; 

(b) Coordination with NERC, including periodic review of NERC Policies and 

Standards and their applicability to SPP and its Members; 

(c) In coordination with the SPP Compliance Committee, make appropriate 

recommendations to the Board of Directors regarding SPP’s compliance with 

NERC Policies and Standards; 

(d) Review Member operating plans and problems that are pertinent to SPP planning 

and operation; 

(e) Maintain an annual series of load flow and short circuit models and associated 

stability data bases representing the current and planned electric network of the 

region, and maintain a data base of all transmission, generation, and supporting 

facilities within SPP; 

(f) Review and assess the current and planned electric system of the region; 

(g) Make use of studies available from other regions; 

(h) Recommend to the Board of Directors criteria for planning, operations, and to 

assist in the efficiency and vitality of the wholesale electricity market; 

(i) Coordinate inter-regional and intra-regional plans and facilitate planning, 

information exchange, and operations between inter-regional and intra-regional 

groups;
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(j) Develop a coordinated plan for intra-regional transmission for greater efficiency 

and reliability of electric power supply;  

(k) Recommend to the Board of Directors and Members individual or joint action to 

improve the operation of the systems comprising SPP;  

(l) Respond to activities as requested by the Strategic Planning Committee and the 

Board of Directors; 

(m) Monitor the current state and evolution of the electric energy supply industry and 

proactively recommend commercial practices that meet industry needs and 

promote commerce; 

(n) Work with all SPP Organizational Groups to promote a high standard of 

operational reliability; 

(o) Continue coordination of its efforts with the efforts of North American Energy 

Standards Board (NAESB) and the ISO/RTO Council (IRC), including periodic 

review of NAESB business practices and IRC policies and their applicability to 

SPP and its Members; 

(p) Complete a self-assessment annually to determine how effectively the MOPC is 

meeting its responsibilities; and 

(q) Perform such other functions as the Board of Directors may delegate or direct. 

6.2 Strategic Planning Committee 

The Strategic Planning Committee (SPC) shall be comprised of eleven members.  Three 

representatives shall be from the Board of Directors; four representatives from the Transmission 

Owning Member sector as nominated by the Corporate Governance Committee; and four 

representatives from the Transmission Using Member sector as nominated by the Corporate 

Governance Committee. 

The Board of Directors shall appoint the representatives of the SPC at the regular meeting 

of the Board of Directors immediately following each annual meeting of 

Members.  Each representative of the SPC shall continue to be a representative 

thereof until the Board of  
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Directors appoints his/her successor.  Where a vacancy occurs, the Corporate Governance 

Committee will fill the vacancy on an interim basis until the next meeting of the Board of 

Directors. 

The SPC shall meet at least twice per calendar year, and additionally as needed, provided 

that a quorum, as defined in these Bylaws, is present.  The SPC shall report to the Board of 

Directors following each SPC meeting with respect to its activities and with such 

recommendations, as the SPC deems necessary. 

The responsibilities of the Strategic Planning Committee shall include: 

(a) Gather information from SPP Members, customers, Staff, regulatory jurisdictions, 

market monitors, and legislative bodies on industry trends, forecasts and 

directions; 

(b) Assess the industry environment in which SPP will be operating; 

(c) Assess SPP’s capabilities and competencies against the industry environment, 

including coordination with neighboring entities; 

(d) Develop and recommend to the Board of Directors a mission and vision statement 

and accompanying goals and objectives; 

(e) Formulate strategies to ensure achievement of SPP’s mission statement, goals, 

objectives, and responsibilities, and recommend necessary modifications to SPP 

processes to carry out these strategies; 

(f) Work with other Organizational Groups in developing related action plans, 

schedules and budgets; 

(g) Complete a self-assessment annually to determine how effectively the SPC is 

meeting its responsibilities; and 

(h) Perform such other functions as the Board of Directors may delegate or direct. 
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6.3 Human Resources Committee 

The Human Resources Committee (HRC) shall be comprised of six members.  Two 

representatives shall be from the Board of Directors, one of whom shall serve as the Chair; two 

representatives from the Transmission Owning Member sector as nominated by the Corporate 

Governance Committee; and two representatives from the Transmission Using Member sector as 

nominated by the Corporate Governance Committee.   

The Board of Directors shall appoint the representatives of the HRC at the regular 

meeting of the Board of Directors immediately following each annual meeting of Members.  

Each representative of the HRC shall continue to be a representative thereof until the Board of 

Directors appoints his/her successor.  Where a vacancy occurs the Corporate Governance 

Committee will fill the vacancy on an interim basis until the next meeting of the Board of 

Directors.  

The HRC shall meet at least twice per calendar year, and additionally as needed, provided 

that a quorum, as defined in these Bylaws, is present.  The HRC shall report to the Board of 

Directors following each HRC meeting with respect to its activities and with such 

recommendations, as the HRC deems necessary. 

The responsibilities of the Human Resources Committee shall include assistance to the 

Board of Directors in fulfilling its responsibility to the Members, and investment community 

with respect to the oversight of: 

(a) The development and administration of employee benefit programs; 

(b) The effectiveness of SPP’s compensation plan for employees and directors; 

(c) The activities of investment managers charged with managing employee benefit 

assets, including evaluation of performance; 

(d) Approve and monitor SPP staffing structure to ensure it accomplishes 

organizational mission; 

(e) Maintain current job description for the President and conduct annual 

performance evaluation; 
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(f) Other duties and responsibilities detailed in the Human Resources Committee 

charter; and 

(g) Perform such other functions as the Board of Directors may delegate or direct. 

6.4 Compliance Committee 

The Compliance Committee (CC) shall be comprised of three members from the Board 

of Directors.  

The Board of Directors shall appoint the representatives of the CC at the regular meeting 

of the Board of Directors immediately following each annual meeting of Members.  Each 

representative of the CC shall continue to be a representative thereof until the Board of Directors 

appoints his/her successor.  Where a vacancy occurs, the Board of Directors will fill the vacancy. 

The CC shall meet as needed, provided that a quorum, as defined in these Bylaws, is 

present.  The CC shall report to the Board of Directors following each CC meeting with respect 

to its activities and with such recommendations, as the CC deems necessary. 

The responsibilities of the Compliance Committee shall include: 

(a) Oversee the process of monitoring compliance to SPP and NERC policies; 

(b) Independently review activities of the Staff; 

(c) Hear and rule on appeals from Members regarding penalty assessment or fine 

distribution prior to dispute resolution proceedings; 

(d) Recommend Criteria changes necessary for enforcement of mandatory 

compliance and in response to unclear enforcement provisions of Criteria; 

(e) Grant specific additional authority to the Staff responsible for the compliance 

monitoring function when needed to perform challenging investigations; 

(f) Complete a self-assessment annually to determine how effectively the CC is 

meeting its responsibilities; and 

(g) Perform such other functions as the Board of Directors may delegate or direct. 
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6.5 Finance Committee 

The Finance Committee (FC) shall be comprised of six members.  Two representatives 

shall be from the Board of Directors, one of whom shall serve as the Chair; two representatives 

from the Transmission Owning Member sector as nominated by the Corporate Governance 

Committee; and two representatives from the Transmission Using Member sector as nominated 

by the Corporate Governance Committee.   

The Board of Directors shall appoint the representatives of the FC at the regular meeting 

of the Board of Directors immediately following each annual meeting of Members.  Each 

representative of the FC shall continue to be a representative thereof until the Board of Directors 

appoints his/her successor.  Where a vacancy occurs the Corporate Governance Committee will 

fill the vacancy on an interim basis until the next meeting of the Board of Directors. 

The FC shall meet at least twice per calendar year, and additionally as needed, provided 

that a quorum, as defined in these Bylaws, is present.  The FC shall report to the Board of 

Directors following each FC meeting with respect to its activities and with such 

recommendations, as the FC deems necessary. 

The responsibilities of the Finance Committee shall include assistance to the Board of 

Directors in fulfilling its responsibility to the Members, and investment community with respect 

to its oversight of:  

(a) The quality and integrity of SPP’s financial statements;  

(b) SPP’s compliance with financially-based legal and regulatory requirements;  

(c) The independent auditor's qualifications, selection, and independence; 

(d) The performance of SPP’s internal audit function and independent auditors; 

(e) The development and implementation of annual and long-term operating and 

capital budgets; 

(f) The management of risk;  

(g) Develop policies for management of debt financing and for long-term contracting; 

(h) Monitoring methodology for cost recovery to ensure continuing equity for 

Members;
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(i) Other duties and responsibilities detailed in the Finance Committee charter; and 

(h) Perform such other functions as the Board of Directors may delegate or direct. 

6.6 Corporate Governance Committee 

To the extent that the membership allows, the Corporate Governance Committee (CGC) 

shall be comprised of nine members.  One representative shall be the President of SPP who will 

serve as the Chair; the Chairman of the Board, unless his/her position is under consideration, in 

which case the Vice Chairman of the Board; one representative shall be representative of and 

selected by investor owned utilities Members; one representative shall be representative of and 

selected by co-operatives Members; one representative shall be representative of and selected by 

municipals Members; one representative shall be representative of and selected by independent 

power producers/marketers Members; one representative shall be representative of and selected 

by state/federal power agencies Members; one representative shall be representative of and 

selected by alternative power/public interest Members; and one representative shall be 

representative of and selected by large/small retail Members.  

Where a vacancy occurs with respect to a representative of a sector, the representatives 

from the appropriate sector will fill the vacancy. 

The CGC shall meet at least once per calendar year, and additionally as needed, provided 

that a quorum, as defined in these Bylaws, is present.  The CGC shall report to the Board of 

Directors following each CGC meeting with respect to its activities and with such 

recommendations, as the CGC deems necessary.  

The responsibilities of the Corporate Governance Committee shall include: 

(a) Seek input from the Board of Directors and the Members Committee as to the 

skills needed to fill any vacancy under consideration; 

(b) In the event of a vacancy or the replacement of an existing director, provide 

candidates identified by an independent executive search firm for consideration to 

the Membership for election to the Board of Directors; 

(c) In the event of a vacancy or the replacement of an existing Members Committee 

representative, provide candidates for consideration to the Membership for 

election to the Members Committee; 

(d) Fill vacancies for Organizational Groups in accordance with these Bylaws; 
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(e) Monitor the composition of the Board of Directors to ensure balance, 

independence, maintenance of qualifications under any applicable laws, 

avoidance of conflict of interest, and periodic review of the criteria for 
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independence set out in the Bylaws and appropriate regulatory bodies, 

recommending changes, as appropriate; 

(f) Recommend to the Board of Directors the appointment of Organizational Group 

representatives and leadership except for the Corporate Governance Committee, 

whose representatives are elected by Members of each category; the Members 

Committee, whose representatives are elected by the Membership, ; and the 

Market and Operations Policy Committee, whose representatives are appointed by 

the Members; 

(g) Develop criteria governing the overall composition of the Board of Directors for 

recommendation to the Membership; 

(h) Coordinate an annual review and assessment of the effectiveness of the Board of 

Directors, its structure, and process; 

(i) Review annually the structure of the Organizational Groups, and together with the 

Organizational Group Chairs, the charters of each Organizational Group, and 

recommend changes to the Board of Directors, as appropriate; 

(j) Review the self-assessments of the Organizational Groups to assure that they are 

being done on a consistent basis; 

(k) Develop recommendations for the Membership regarding compensation for 

Directors and Regional Entity Trustees; 

(l) Develop recommendations for the Board of Directors regarding a director 

Chair/Vice Chair succession policy; 

(m) Complete a self-assessment annually to determine how effectively the CGC is 

meeting its responsibilities; and 

(n) Perform such other functions as the Board of Directors may delegate or direct. 

 

7.0 REGULATORY INVOLVEMENT AND REGIONAL STATE COMMITTEE 

Any regulatory agency having utility rates or services jurisdiction over a Member may 

participate fully in all SPP activities, including participation at the SPP Board of Directors 

meetings.  These representatives shall have all the same rights as Members except the right to 

vote.  Participation includes the designation of representatives by each of the regulatory 
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jurisdictions to participate in any type of committee, working group, task force, and Board of 

Directors meetings. 

7.1 Retention of State Regulatory Jurisdiction 

Nothing in the formation or operation of SPP as a FERC recognized regional 

transmission organization is in any way intended to diminish existing state regulatory jurisdiction 

and authority.  Each state regulatory agency is expressly reserved the right to exercise all lawful 

means available to protect its existing jurisdiction and authority. 
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7.2 Regional State Committee 

A Regional State Committee, to be comprised of one designated commissioner from each 

state regulatory commission having jurisdiction over an SPP Member, shall be established to 

provide both direction and input on all matters pertinent to the participation of the Members in 

SPP.  This direction and input shall be provided within the context of SPP's Organizational 

Group meetings as well as Board of Directors meetings.  The SPP Staff will assist the RSC in its 

collective responsibilities and requests by providing information and analysis. SPP will fund the 

costs of the RSC pursuant to an annual budget developed by the RSC and submitted to SPP as 

part of SPP’s budgeting process, which budget must ultimately be approved by the Board of 

Directors. 

The RSC has primary responsibility for determining regional proposals and the transition 

process in the following areas:   

(a) whether and to what extent participant funding will be used for transmission 

enhancements;  

(b) whether license plate or postage stamp rates will be used for the regional access 

charge; 

(c) FTR allocation, where a locational price methodology is used; and  

(d) the transition mechanism to be used to assure that existing firm customers receive 

FTRs equivalent to the customers’ existing firm rights.  

The RSC will also determine the approach for resource adequacy across the entire region.  

In addition, with respect to transmission planning, the RSC will determine whether transmission 

upgrades for remote resources will be included in the regional transmission planning process and 

the role of transmission owners in proposing transmission upgrades in the regional planning 

process. 

As the RSC reaches decisions on the methodology that will be used to address any of 

these issues, SPP will file this methodology pursuant to Section 205 of the Federal Power Act.  

However, nothing in this section prohibits SPP from filing its own related proposal(s) pursuant to 

Section 205 of the Federal Power Act.  
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7.3 Retention of Other Regulatory Jurisdiction 

Nothing in the formation or operation of SPP as a FERC recognized regional 

transmission organization is in any way intended to diminish the jurisdiction or authority of any 

other regulatory body.  Any regulatory agency having utility rates or services jurisdiction over a 

Member or the regional transmission organization reserves the right to exercise all lawful means 

available to protect its existing jurisdiction and authority. 

 

8.0 FISCAL ADMINISTRATION 

The fiscal year shall coincide with the calendar year. 

8.1 Operating Budget 

SPP Staff and the Finance Committee will prepare an annual budget of expenditures for 

the next fiscal year and an estimate for an additional two years.  The proposed budget shall be 

submitted to the Board of Directors not less than two weeks prior to the meeting at which the 

budget is to be considered for approval.  Once approved by the Board of Directors, the budget 

shall constitute the authority required by the Officers for expenditures for the ensuing year.  

Modifications to the budget during the fiscal year must be recommended to the Board of 

Directors by the Finance Committee.  The President shall have the authority to approve 

expenditures in accordance with SPP policy as approved by the Board of Directors. 

8.2 Annual Membership Fee 

All SPP Members will be subject to an annual membership fee as established by the 

Board of Directors coincident with its approval of the annual Operating Budget.  Membership 

fees are not subject to refund. 
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8.3 Monthly Assessments 

SPP will assess certain Members described herein on a monthly basis all costs not 

otherwise collected.  Costs recovered under the assessment will include but are not limited to all 

operating costs, financing costs, debt repayment, and capital expenditures associated with the 

performance of SPP’s functions as assigned by the Board of Directors.  Significant among these 

are costs associated with regional reliability coordination and the provision of transmission 

service.  SPP shall determine the assessment rate based on its annual budgeted net expenditures 

divided by estimated annual Schedule 1 billing units for service sold under SPP’s OATT and 

Member load eligible to take, but not taking, Network Integration Transmission Service under 

SPP’s OATT.  The Board of Directors may review the assumptions used in determining the 

assessment rate at any time and may adjust the assessment rate appropriately should conditions 

warrant.  Each load-serving Member shall then be assessed the monthly assessment rate applied 

to its load eligible to take Network Integration Transmission Service under the SPP OATT.  

Further, each load-serving Member shall receive a credit against the monthly assessment for that 

month’s Schedule 1 fees paid for Network Integration Transmission Service and for Point-to-

Point Transmission Service that had a delivery point within the SPP region, under the SPP 

OATT.
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8.4 Fiscal Agent 

The President shall serve as the fiscal agent of SPP.  The President shall keep an up-to-

date record of receipts and disbursements and furnish reports to the Board of Directors and the 

Finance Committee. 

8.5 Auditors 

The Board of Directors shall annually engage an independent certified public accounting 

firm to perform an annual audit of SPP’s financial records and prepare a report on the financial 

condition of SPP.  The Finance Committee shall present the audit report to the Board of 

Directors upon completion. 

8.6 Financial Obligation of Withdrawing Members[s4] 

8.6.1 Existing Obligations 
 
  “Existing Obligations” are the following: 
 

a.  Member’s unpaid annual membership fee. 

b. Member’s unpaid dues, assessments, and other amounts charged under the 

Bylaws, plus the Member’s share of costs SPP customarily includes in 

such dues, assessments or other charges, but which as of the Termination 

Date SPP had not included in such dues, assessments or other charges. 

c. Member’s share (computed in accordance with the Bylaws) of the entire 

principal amounts of all SPP Financial Obligations outstanding as of the 

Termination Date.  “Financial Obligations” are all long-term (in excess of 

six (6) months) financial obligations of SPP, including but not limited to 

the following:  

i. debts under all loans, loan agreements, borrowings, promissory 

notes, bonds, and credit lines, under which SPP is obligated, 

including principal and interest; 

ii. all payment obligations under equipment leases, financing 

leases, capital leases, real estate and office space leases, 

consulting contracts, and contracts for outsourced services; 
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iii. any unfunded liabilities of any SPP employee pension funds, 

whether or not liquidated or demanded; and 

iv. the general and administrative overhead of SPP for a period of 

three (3) months. 

d.  Any costs, expenses or liabilities incurred by SPP directly due to the 

Termination, regardless of when incurred or payable, and including 

without limitation prepayment premiums or penalties arising under SPP 

Financial Obligations. 

e. Member’s share (computed in accordance with the Bylaws) of all interest 

that will become due for payment with respect to all interest bearing 

Financial Obligations after the Termination Date and until the maturity of 

all Financial Obligations in accordance with their respective terms 

(“Future Interest”).  In the event that a Financial Obligation carries a 

variable interest rate, the interest rate in effect at the Termination Date 

shall be used to calculate the applicable Future Interest.  In determining 

the Member’s share of Future Interest, SPP shall take into account any 

reduction of Financial Obligations due to mitigation under this Section.   
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8.6.2 Computation of a Member’s Existing Obligations 

For purposes of computing the Existing Obligations of any withdrawing or 

terminated Member in accordance with the Membership Agreement, such “Member’s share” is a 

percentage calculated as follows: 

A = 100 [0.25(1/N) + 0.75(B/C)] 

Where:  A = Member’s share (expressed as a percentage) 

  N = Total number of Members 

B =  The Member's previous year Net Energy for Load within SPP 

C = Total of factor B for all Members 

The Finance Committee shall have the discretion to reduce the Existing Obligations of 

any withdrawing or terminated Member, to reflect any SPP costs or expenses that may be 

mitigated in connection with such Member’s withdrawal or termination. 

9.0 NORTH AMERICAN ELECTRIC RELIABILITY COUNCIL 

SPP participates as a regional reliability organization in NERC activities.  The Board of 

Directors shall appoint representatives to NERC organizational groups as necessary.  SPP may
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pay associated travel expenses of these representatives upon receipt by the President of an 

expense report as normally filed within the representative’s system. 

 

10.0 AMENDMENTS TO THESE BYLAWS, THE ARTICLES OF NCORPORATION, 

AND MEMBERSHIP AGREEMENT 

Except for modifications to Section 4.0 BOARD OF DIRECTORS, Section 5.0 

COMMITTEES ADVISING THE BOARD OF DIRECTORS, and Section 10.0 

AMENDMENTS, these Bylaws may be amended, repealed, or added to by the Board of 

Directors only upon thirty calendar days written notice to the Membership of the proposed 

modification(s).  Approval of amendments to the Bylaws by the Board of Directors must be by 

an affirmative vote of at least five directors.  Sections 4.0, 5.0, and 10.0 of these Bylaws and the 

Articles of Incorporation may be amended, repealed, or added to only by approval of the 

Membership.  All amendments are subject to the requisite regulatory approval(s). 

 

11.0 EFFECTIVE DATE AND TRANSITION PROVISIONS 

These Bylaws shall become effective one calendar day following acceptance by the 

Federal Energy Regulatory Commission. Any amendments to these Bylaws do not relieve a 

Member of any financial obligation incurred prior to the date of the amendment unless explicitly 

intended to do so.  Binding obligations entered into by authority of Officers or the Board of 

Directors under these Bylaws are hereby assumed and confirmed as obligations of SPP under 

these Bylaws.   
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