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PURPOSE

The Operating Reliability Working Group (ORWG) is responsible for the development,
and oversight of policies and procedures related to the reliable and secure operation of
the Bulk Electric System (BES) within the Southwest Power Pool (SPP) Reliability
Coordinator, Balancing Authority, and Reserve Sharing Group (RSG) footprints. The
ORWG ensures these operating policies are consistent with North American Electric
Reliability Corporation (NERC) and Regional Reliability Standards. The ORWG provides
oversight and direction for the Reliability Coordinator and Balancing Authority functions
of the SPP and assigned SPP Organizational Groups, advisory groups, and user forums.
The ORWG provides policy input to the Markets and Operations Policy Committee
(MOPCQ).

SCOPE OF ACTIVITIES

In carrying out its purpose, the ORWG:
1. Reviews, modifies and develops any necessary SPP policies related to:
e The reliable and secure operation of the BES within the SPP.
e The development, maintenance, and compliance with NERC Standards of the
SPP state-estimator model and ensures that the model adequately supports
the needs of the SPP Reliability Coordinator, SPP Balancing Authority, regional

Tariff Administration, and any Integrated Marketplace functions.

e The real-time exchange of reliability-related power system data, submission of
one-line displays, and other system information.

e The data exchange needs of SPP and between SPP and its members as it

relates to the Reliability Coordination, Balancing Authority, and RSG functions
of SPP.
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2. Reviews, modifies and develops any Reliability Coordinator, Balancing Authority

and Tariff Administration requirements or business practices related to the
operational implementation of SPP governing documentation in cooperation with
other SPP Organizational Groups, advisory groups, and user forums.

Directs and coordinates the activities of the SPP Reliability Coordinator as they
relate to NERC and Regional Reliability standards, SPP policies, and the SPP Open
Access Transmission Tariff (Tariff).

Directs and coordinates the activities of the SPP Balancing Authority and may
fulfill the role of the Operating Committee as defined in and in accordance with
the SPP Tariff Attachment AN.

Directs and coordinates the activities and policies of the SPP RSG.

Coordinates with applicable Regional Entities (RE) as needed for reliability issues.
The ORWG coordinates with other SPP Organizational Groups, advisory groups,
and user forums on any issues that affect those groups.

Coordinates with the Operations Training User Forum (OTUF) on any training
related to criteria and policy changes.

Creates, directs, and coordinates the activities of any Event Analysis Review Team,
which are formed as needed, to review major BES events impacting the SPP
footprint as deemed necessary by the ORWG, or after consideration of a request
from any of the following SPP Organizational Groups or advisory groups: Security
Advisory Group (SECAG), Reliability Compliance Advisory Group (RCAG), Supply
Adequacy Working Group (SAWG), System Protection and Control Advisory
Group (SPCAG), or the Transmission Working Group (TWG). The Review Team will
be comprised of members or appointees from the appropriate groups based on
the nature of the BES event. Assigned tasks of the Review Team may include
technical support, data collection, and/or preparation of an event report
including recommendations and lessons learned to be shared among SPP
members.

Submits, reviews and proposes prioritization of strategic initiatives related to
operations.
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REPRESENTATION

The ORWG is comprised of at least 12 and up to 19 SPP Member representatives,
including the chair and vice-chair. Representatives should have expertise in operations
related matters including but not limited to Balancing Authority functions, Transmission
Operations, and system reliability.

REPORTING

The ORWG reports to the MOPC for all activities. As necessary, the ORWG may appoint
a representative of the ORWG as a liaison to other SPP Organizational Groups, advisory
groups, and user forums for specific issues or actionitems being coordinated.
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