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RCWG STANDARDS COORDINATION SUBCOMMITTEE MEETING
Conference Call 09-09-2015
* MINUTES -

Agenda Item 1 — Administrative ltems

SPP Co-Chairs Jennifer Flandermeyer, KCPL and Bo Jones, Westar, called the meeting to order at 10:00
a.m.

The following members were in attendance or represented by proxy:

Jennifer Flandermeyer, Bo Jones, Kim Van Brimer, SPP, Shannon Mickens, SPP, John Varnell, Tenaska,
Robert McClanahan, AECC, Jason Smith, SPP, Eric Ruskamp, Lincoln Electric, and Ellen Watkins,
Sunflower. Quorum was met.

Agenda ltem 2 — Charter Review

The group reviewed the Charter’s Scope of Activities and focused in on the following topics:

Proactive in standards coming our way

Front end policy shaping

Implementation plans in earlier stages

Strive for efficiency without duplication of efforts

How do we accommodate Standards Collaboration when there are conflicting positions?

arwpnE

Agenda Item 3 — Current Standards Development Calls

Jason Smith and Shannon Mickens, SPPs Reliability Standards Department, noted that the potential for
some more involvement could be encouraged through the use of a dedicated monthly call slot and a
potential for institutionalizing workflow process for the current redline process for standards comment
development for member companies.

Agenda ltem 4 — Subject Matter Experts (SMES)

One key that was identified was getting SMEs identified and into the workflow early on. Their expertise as
early in the process has huge benefits. This includes both compliance and technical expertise.

Agenda ltem 5 — Lincoln Electric Process for Reliability Standard Implementation Plan

Eric Ruskamp shared a presentation with the group on their process standards implementation plans.
The form document includes the NERC Standard information and applicability, background and purpose,
the schedule and milestones, approval and sign off.

The meeting adjourned. There will be a notice for availability sent out in the next week or so to set a date
for the next meeting.

Respectfully Submitted,
KimvVa Brimer

Kim Van Brimer. RCWG Staff Secretary
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